
PUBLIC BUDGET HEARING - APRIL 23, 2025

1



FISCAL YEAR 2026 BUDGET APPROPRIATIONS

FUND NAME FUND 
REVENUES

FUND 
EXPENSES

SURPLUS 
(DEFICIT)

ENDING FUND 
BALANCE

GENERAL CORPORATE    16,992,751       16,992,751                         -      13,262,421 
MOTOR FUEL          292,231             619,964        (327,733)             464,086 
HOTEL/MOTEL          416,000             414,600               1,400         1,390,104 
COMMERCIAL TIF          656,331             252,080          404,251       (5,595,527)
55TH ST COMMERCIAL TIF          267,623                10,000          257,623             942,963 
CAPITAL PROJECTS      2,340,131         2,514,450        (174,319)         4,674,821 
DRUG FORFEITURE             93,000                93,000                         -             182,855 
WATER      5,390,905         5,390,905                         -         2,228,455 
SEWER             26,481                26,481                         -               29,011 
FLAGG CREEK GOLF COURSE      2,130,950         2,130,950                         -               17,055 
FUND TOTALS    28,606,403       28,445,181          161,222      17,596,244 


InterGov-LocalTax 





		INtergovernmental

		State Shared Income Tax		1,144,493				64.15%																								178.2699376947

		State Gaming Tax		373,000				20.91%

		State Use Tax		125,832				7.05%		92.12%																						19.6

		State Auto Rental Tax		70,500				3.95%

		Grant Revenue		30,500				1.71%

		Municipal Telecom Tax		20,000				1.12%		97.78%

		State Cannabis Excise Tax		10,657				0.60%		98.90%

		State PPRT		9,000				0.50%

										100.00%

		  TOTAL ABOVE		1,783,982				100.00%















		Other Local Taxes

		Restaurant Tax		750,000				35.79%

		Vehicle Fuel Tax		680,000				32.45%

		Electric Use Tax		350,000				16.70%		84.94%

		Self Storage Tax		165,000				7.87%		92.82%

		Franchise Tax		95,000				4.53%

		Rental Tax		50,000				2.39%

		Real Estate Transfer Tax		5,500				0.26%

		  TOTAL ABOVE		2,095,500				100.00%





























[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	State Shared Income Tax	State Gaming Tax	State Use Tax	State Auto Rental Tax	Grant Revenue	Municipal Telecom Tax	State Cannabis Excise Tax	State PPRT	0.64153842359396007	0.20908282706888298	7.0534343956385206E-2	3.9518335947335795E-2	1.7096585055230377E-2	1.1210875446052707E-2	5.9737149814291851E-3	5.0448939507237184E-3	 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	 1,783,982 	
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	Restaurant Tax	Vehicle Fuel Tax	Electric Use Tax	Self Storage Tax	Franchise Tax	Rental Tax	Real Estate Transfer Tax	0.35790980672870437	0.32450489143402528	0.16702457647339536	7.874015748031496E-2	4.5335242185635886E-2	2.3860653781913623E-2	2.6246719160104987E-3	 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	



RevExpGF 1st Requested) (2)





		General Fund

		Sales Tax		10,897,943				64.13%				68.18%

		Other Local Taxes		2,095,500				12.33%				10.96%

		Intergovernmental		1,783,983				10.50%		86.96%		11.49%

		Investment Income		715,000				4.21%		91.17%		2.40%

		Licenses/Permits		735,479				4.33%				3.21%

		Other Revenues		305,346				1.80%				0.70%

		Other Financing Sources		162,500				0.96%				1.14%

		Fines/Forfeitures		163,500				0.96%				0.83%

		Charges for Service		133,500				0.79%				2.40%

		  TOTAL ABOVE		16,992,751				100.00%				101%

		done









		General Fund

		Police Department		5,031,555				29.61%

		Debt Service/Finance		3,604,669				21.21%

		General Administration		2,432,244				14.31%

		Public Works		2,297,172				13.52%

		Transfer - Other Funds		1,783,454				10.50%

		Community Development		715,714				4.21%

		City Clerk/Legislative		548,472				3.23%

		Information Technology		286,469				1.69%

		ETSB/E 911		246,487				1.45%				RECAPTURE CAPITAL

		Other		46,515				0.27%				CAPITAL ASSESSMENT

		  TOTAL ABOVE		16,992,751				100.00%				($57K)

		done













		Grant Expenses/Local (65.50%)		1,647,450				65.5%

		Public Works Equipment (16.7%)		545,000				21.7%

		Police Equipment/Vehicles (6.5%)		177,000				7.0%

		Infrastructure Costs (20.6%)		145,000				5.8%

		  TOTAL ABOVE		2,514,450				94%

		Done







 10,897,943 	 2,095,500 	 1,783,983 	 715,000 	 735,479 	 305,346 	 162,500 	 163,500 	 133,500 	Sales Tax	Other Local Taxes	Intergovernmental	Investment Income	Licenses/Permits	Other Revenues	Other Financing Sources	Fines/Forfeitures	Charges for Service	0.64132894079363612	0.12331728982552619	0.10498494328552216	4.2076765557266152E-2	4.3281926510898676E-2	1.7969191686502087E-2	9.5629012630150355E-3	9.6217498861720513E-3	7.8562911914615823E-3	



 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	5031555	3604669	2432244	2297172	1783454	715714	548472	286469	246487	46515	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	

1,647,450

[VALUE]

Grant Expenses/Local (65.50%)	Public Works Equipment (16.7%)	Police Equipment/Vehicles (6.5%)	Infrastructure Costs (20.6%)	1647450	545000	177000	145000	


RevExpGF PPT





		General Fund

		Sales Tax		10,897,943				64.13%

		State Income Tax		1,144,493				6.74%

		Restaurant Tax		750,000				4.41%

		Investment Income		715,000				4.21%

		Vehicle Fuel Tax		680,000				4.00%		83.49%

		State Gaming Tax		373,000				2.20%

		Electric Use Tax		350,000				2.06%		87.75%

		Licenses/Permits		735,479				4.33%

		Other Local Taxes		315,500				1.86%

		Other Revenue		305,347				1.80%

		Intergovernmental		266,490				1.57%

		Fines/Forfeitures		163,500				0.96%

		Other Financing Sources		162,500				0.96%

		Charges for Services		133,500				0.79%

		  TOTAL ABOVE		16,992,752				100.00%

		done









		Salaries/Buybacks		6,469,524				38.1%				444,387

		Police Pension		500,000				2.9%				(2,218,328)

		IMRF Pension		194,246				1.1%				13,954

		Insurance (Health/Dental)		1,096,404				6.5%		49%		51,631

		Debt Service		3,213,245				18.9%				(678)

		Transfers to Other Funds		1,783,454				10.5%				1,716,521

		Supplies/Utilities/Maint		1,147,018				6.8%				139,258

		Contractual-Tax Sharing		700,750				4.1%				315,750

		Contractual/Other 		594,791				3.5%				113,318

		Contractual-IT/Dispatch Services		464,756				2.7%				(13,640)

		Professional Fees 		486,057				2.9%				17,736

		Risk Management (IRMA)		208,207				1.2%				31,270

		Other		134,300				0.8%				2,350

		  TOTAL ABOVE		16,992,752				100%				613,529

		done









 10,897,943 	 1,144,493 	 750,000 	 715,000 	 680,000 	 373,000 	 350,000 	 735,479 	 315,500 	 305,347 	 266,490 	 163,500 	 162,500 	 133,500 	Sales Tax	State Income Tax	Restaurant Tax	Investment Income	Vehicle Fuel Tax	State Gaming Tax	Electric Use Tax	Licenses/Permits	Other Local Taxes	Other Revenue	Intergovernmental	Fines/Forfeitures	Other Financing Sources	Charges for Services	0.64132890305231316	6.7351833299279601E-2	4.4136464770391515E-2	4.2076763081106583E-2	4.0017061391821644E-2	2.1950535145808046E-2	2.0597016892849374E-2	4.3281923963817047E-2	1.8566739513411364E-2	1.7969249477659651E-2	1.5682568662215512E-2	9.6217493199453503E-3	9.5629007002514949E-3	7.8562907291296908E-3	



 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



Heading Temp



		FINANCE DEPARTMENT CONTINUED…



		WATER FUND - DETAILED FORECAST



		WATER FUND - DETAILED FORECAST CONTINUED…																				.27 and 7.05.  Have to manually drag length to 7.05



										2017		2018		2019		2019		2019		2020

		ACCT NUMBER				ACCT DESCRIPTION				ACTUAL		ACTUAL		BUDGET		FYTD		FYE PROJ		BUDGET



		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS CONTINUED…





		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS																				cut and paste metafile

																						Then adjust height to .27 and width to 7.05 (width dragging manually)

		* PLEASE CLICK ON THE LINK TO BE TAKEN DIRECTLY TO THE DESIRED SECTION *																				Then format picture w/ simple black frame 

																						go to picture border and make it the first tan color, lastly adjust picture to

		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025 - 2027 CONTINUED…																				.27 height and 6.97 length.





		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025-2027





		DEPARTMENTAL EXPENSE SUMMARY/INPUTS/STAFFING LEVELS

















































































































































































































































































































































































































































































































































































































































































































































































































































































































DEMOG

		Countryside, IL		2020 Census		2010 Census		% Change				Countryside, IL		2020		% Change



		Total Population		6,420		5,895		8.91%				Total Population		6,420		8.91%

		(By Race)										(By Race)

		Whilte		5,341		5,215		2.42%				White		5,341		83.20%

		Some Other Race		-		301		-100.00%				Some Other Race		-		0.00%

		African American		45		185		-75.71%				African American		45		0.70%

		Asian Alone		122		94		29.77%				Asian Alone		122		1.90%

		Two or More		411		88		366.91%				Two or More		411		6.40%

		American Indian		-		11		-100.00%				American Indian		-		0.00%

		Native Hawaiian		-		1		-100.00%				Native Hawaiian		-		0.00%



		(By Age)										(By Age)

		0-4 Years		282		224		26.11%				0-4 Years		282		4.40%

		5-17 Years		1,348		913		47.67%				5-17 Years		1,348		21.00%

		18-64		3,756		3,765		-0.25%				18-64		3,756		58.50%

		65+ Years		1,036		993		4.35%				65+ Years		1,036		16.14%

		HOUSING STOCK



		Housing Units (ACS, 2024)						2,803

		Owner Occupied Rate (ACS, 2024)						69.2%

		Median Value (ACS 2024)						303,200

		Median Monthly Gross Rent (2019-2023)						1,210

		EDUCATIONAL ATTAINMENT



		High School or Higher (Countryside)						92.7%

		High School or Higher (United States)						90.2%

		Bachelors or Higher (Countryside)						52.9%

		Bachelors or Higher (United States)						40.5%



White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	5341.44	0	44.94	121.98	410.88	0	0	White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	0.83199999999999996	0	6.9999999999999993E-3	1.9E-2	6.4000000000000001E-2	0	0	

0-4 Years	5-17 Years	18-64	65+ Years	282.47999999999996	1348.2	3755.7	1036.1879999999999	0-4 Years	5-17 Years	18-64	65+ Years	4.3999999999999997E-2	0.21000000000000002	0.58499999999999996	0.16139999999999999	



Rating Upgrade



The City recently refinanced one of its debt issues which resulted in over $100,000 in savings over the remaining life of the loan.  As required for the refinance, the City had Moody's,  an independent rating agency, thoroughly review and analyze the City's financial condition in order to provide a current rating  for those investors interested in purchasing its new bonds.  

After considering the City's strong management and leadership, healthy cash reserves, upward trending sales, manageable debt burden, and a host of other variables, the City received a  Moody's credit rating of "Aa2", an upgrade of two notches over its previous rating of "A1".   The Aa2 rating is considered superior quality and only two notches below the best possible "Aaa" rating assigned to the Federal government and only a handful of fortune 100 companies.  This is an astonishing accomplishment for a municipality the size of Countryside, especially  considering that other larger units of government with greater financial resources such as the State of Illinois have recently received rating downgrades.   Currently, the City of Countryside's credit rating is three notches better than the State of Illinois and higher than many municipalities much larger in size.   It is a goal of City officials and management  that as the sales tax base in Countryside expands, thus bringing in more revenue, that the City should have a good chance of having its credit rating upgraded to either "Aa1" or "Aaa", further reducing the cost of future borrowing.
 

  



Budget Calendar

		ACTIVITY		DISCUSSION/CONSIDERATIONS		TIMELINE



		Finance department projects revenues, salaries, benefits		Projected benefit costs, revenue assumptions		Oct

		Department head meetings - requested budgets		Operating costs, capital costs, other needs		Oct/Nov

		1st Requested Budget to Finance Committee		Priorities, needs, challenges this budget cycle		Nov



		Additional department head meetings as required		Priorities, needs, challenges, adjustments		Nov/Dec

		Updated Requested Budget to Finance Committee as required		Ability to balance budget without Tax Levy		Nov/Dec

		Finance/Administration make recommendation on Tax Levy		Ability to balance budget without Tax Levy		Dec

		City Council makes decision on bond abatements 		Ability/willingness to balance without Levy		Dec



		Additional department meetings as required		Priorities, needs, challenges, adjustments		Jan

		Refresh projections with new data points through Nov/Dec		Project costs, trends, and assumptions		Jan/Feb

		Infrastructure/Finance Committees		Update 15-year capital plans		Jan/Feb

		Updated Requested Budget to Finance Committee		All funds budget, specify strategic goals/priorities		Jan/Feb

		Coffee with the Mayor forum		Update the public on current projects/initiatives		Jan/Feb



		HR Committee		Finalize COLA changes for Non Union Employees		Feb/Mar

		Updated Requested Budget to Finance Committee as required		Ongoing issues, balance, priorities, needs		Feb/Mar



		Additional department head/committee meetings as needed		Discuss/update operating and capital priorities		Mar

		Refresh projections with new data points through Feb		Projected costs, trends, and assumptions		Mar/Apr

		Updated Requested Budget to Finance Committee 		Committee/staff recommendations, adjustments		Mar/Apr



		Final Finance Committee presentation if needed 		Updated projections, final outlook for budget year		Apr

		Conduct Public Hearing to present budget to public/Council		Summary/presentation of final requested budget		Apr

		City Council takes action on appropriations ordinance		Provides legal level of authority for expenditures		Apr

		Year end projections to determine amendments to prior year		Carry over projects, unexpected events, etc.		Apr

		Subsequent Appropriations Ordinance for consideration		Carry over projects, unexpected events, etc.		Apr

		Coffee with the Mayor Forum 		Update the public on current projects/initiatives		Apr



		Project annual budget monthly and input into ERP system		Contractual considerations, historical averages		May

		Provide copies of approved budget to department heads		Develop final departmental sections		May



		Complete/update departmental sections of budget book		Articulate budget priorities/values/goals		Jun/July

		Complete/update statistical, summary and other schedules		Update summary of long term plans, goals, values		Jun/July

		Review and respond to prior year GFOA comments		Updated document accordingly		Jun/July

		Submit final document to the GFOA for consideration of award		Evaluation of Mandatory Criteria in document		July

























































































































































































































































































































































































































































Fund Struct

		FUND		PURPOSE		BUDGET BASIS/ MEASUREMENT FOCUS		ACCOUNTING BASIS/ MEASUREMENT FOCUS		FUND BALANCE REQUIREMENT		% BASED ON 4/30/24 AUDIT



		GOVERNMENTAL FUNDS



		General Fund (Major)		Primary Operating Fund of the City		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		50% of Budgeted Expenses		78% of Budgeted  Expenses				0.7788004815

		Hotel/Motel (Major)		Funds Community Events, Business Development, and Capital Projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Commercial TIF (Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Capital Fund (Major)		Capital expenditures supported by General/ Hotel Fund and Grants		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Supported by Fund Transfers  or Reserves		(N/A) Supported by Fund Transfers or Reserves

		Motor Fuel Tax (Non-Major)		State shared Motor Fuel Taxes fund infrastructure projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Bi-Annual Drawdowns		(N/A) Bi-Annual Drawdowns

		55th St TIF        (Non-Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Drug Forfeiture (Non-Major)		Asset Seizures fund Capital, Training, and Prevention Efforts.		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A



		PROPRIETARY FUNDS



		Water Fund (Major)		Charges for Service cover Fund Operations and Capital/Debt Service.		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		54% of Budgeted Expenses				0.5362298746

		Sewer Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		93% of Budgeted Expenses				0.9253209755

		Flagg Creek Golf Course Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		Unrestricted Net Position > 0.		$17,055









































Fund Dept Relationship

		FUND/ DEPARTMENTAL STRUCTURE MATRIX

		DEPARTMENTAL INVOLVEMENT

		FUND		BUDGET/ APPROP		LEGISLATIVE/ CITY CLERK		GENERAL ADMIN		FINANCE		BUILDING / COM DEV		PUBLIC SAFETY		PUBLIC WORKS



		GOVERNMENTAL FUNDS



		General Fund (Major)

		Hotel/Motel (Major)

		Commercial TIF (Major)

		Capital Fund (Major)

		Motor Fuel Tax (Non-Major)

		55th St TIF Fund (Non-Major)

		Drug Forfeiture (Non-Major)



		PROPRIETARY FUNDS



		Water Fund (Major)

		Sewer Maint Fund (Major)

		Flagg Creek Golf Course (Major)









































Strategic Plan Chart



		STRATEGIC GOALS, OUTCOMES, PERFORMANCE INDICATORS, AND INITIATIVES 2025-2027



		STRATEGIC				DESIRED		PERFORMANCE		STRATEGIC		DEPARTMENTAL 

		GOAL				OUTCOME		INDICATOR		INITIATIVES		RESPONSIBILITY



		Promote Public Health and Safety                     				* Safe and thriving community		*Maintain full employment		*Implement Frontlines "Audit Software"		Police 

						through strategic investment		in the department, improve		to improve performance measurement, 

						in public safety human capital,		policy, procedure, performance		monitor use of force, vehicle pursuits, and 

						training/wellness programs, 		management framework, and		officer complaints.

						technology, and capital 		exceed training targets.

						investment

		Safe, Healthy, and Prosperous Community						*Target at least 15% of total calls		* Administer efficient and effective public		Police 

								for service with enforceable action		health and safety services to the community

								while maintaining overtime costs		with controlled expenses and labor cost

								at less than 4% of total labor costs		management



								*Continue to leverage the use of 		Upfit squad to enhance mobility of drone		Police

								drone technology to enhance public 		technology for accident reconstruction,

								safety in the community		 victim search, and special event surveillance



								*Target at least 15% of assigned		*Leverage the use of technology to more		Police

								cases with enforceable action		effectively/efficiently manage investigations



						* Leverage relationships, assets,		*Achieve 95% success rate on 		*Utilize DHS Tobacco Enforcement Program		Police

						and resources of local businesses,		tobacco enforcement details		to enhance public health in the community

						partner agencies, and other

						intergovernmental entities to 		*Exceed 20 citations per $1,000		*Leverage IDOT's Sustained Traffic 		Police

						effectively enhance public health		of labor deployed on IDOT		Enforcement Program (STEP) to improve 

						and safety in the community		STEP Details		public safety in the community



								*Support > # of callouts by agency		*Leverage intergovernmental cooperation 		Police

								and increase the # of trained and 		through mutual aid networks/specialty 

								certified officers by specialty		details to enhance public safety in the region



								*Reduce crime rate to 70 per		*Utilize expanded ALPR network to increase		Police

								1,000 residents through the use of 		"enforceable hits" from this advanced 

								an expanded ALPR network		technology resulting in reduced crime rates



		High Quality Community Service Delivery				* Maintaining and expanding		*Enhanced aesthetics through  		*Maintain streamlined inspection cycle		Community Development

						the City's reputation as a 		consistent code enforcement, clear 		*Maintain cost recovery rates of 70%		Community Development

						great place to live and		regulatory and permitting processes, and preventative 		*Effectively administer vacant property 		Community Development 

						work		and preventive maintenance		registrations and crime free housing		Police

								programs		programs



		Above Market Community Service Levels and Programs				* High quality residential areas 		*Enhanced aesthetics in 		*Leverage IDOT programs to improve 		Community Development

						with  curb, gutter, streetlights,		community neighborhoods		accessibility in the community - improve		Finance

						sidewalks,  bike paths, and other 		with accessible transportation		intersections and expand bike path loops		Administration

						streetscape improvements which		connections		around the community		City Engineer

						enhance community character



						*Maintain and strengthen 		*Fundraise programs for local		*Continue the "Angel Tree" and "Shop with		Clerk, Administration

						relationships with community		families and support high value		a Cop" programs - leverage sponsorships and 		Legislative, Police

						service providers by supporting		local community resource agencies		collaboration with local agencies to support		Community Development

						their operations and partnering		through donations of event		community events including the St. Patrick's		Clerk, Administration,

						to provide services and acquire		sponsorships		Day Parade and Back to School Wellness Fair		Police, Public Works

						resources

								*Increase budget for 		*Leverage collaboration with neighboring		Legislative, City Clerk,

								reimbursement programs		jurisdictions to provide community services		Finance, Administration



						*Deliver best in class experience		*Achieve course approval ratings of 		*Maintain status as the premier 9-hole golf		Flagg Creek Golf Course

						for a local 9-hole golf course in		at least 95% while maintaining a 		course in the Chicago metro market based

						the suburban Chicago market		overall score/ranking of 4.5 stars		on approval ratings and course rankings



		Efficient and Transparent Operations				*Effective and consistent		*Maintain  quarterly Coffee with		*Establish several effective community		Legislative, Finance

						community engagement		the Mayor forum, in conjunction  		engagement forums and programs and 		Administration

						to develop budget priorities		with Comprehensive Planning 		complete  the City's comprehensive 		Community Development

								Tools to finalize and support		plan, 2040

								budget priorities



						*Safe and efficient operations		*Outperform IRMA risk pool 		*Develop Safety Committee and implement		Administration, Police

								targets		IRMA's IMAP recommendations		Public Works



		Engaged Stakeholders/ Empowered, Accountable, and Effective Workforce				*Leverage electronic workflows		*Implement improved cloud		*Implement improved cloud based ERP 		Community Development

						and technology to improve		based ERP solution and 		solution; automate electronic workflows		Clerk, Police

						operating efficiencies		workflows		for local restaurant taxes and automate		Finance, Public Works

										business licensing solution		Administration



						*Leverage electronic workflows		*Maintain/grow electronic		*Promote increased use of automated work		Community Development

						and technology to improve		payments for water and 		flows and electronic payment processes to		Clerk, Finance

						operating efficiencies		permitting activities at 58%		facilitate user friendly interfaces for the 		Police

								 and 73% respectively		community



						*Environmental sustainability		*Reduce water loss ratios by 1%/yr		*Improve loss accountability/sustainability		Water, Public Works



						*Complete Annual Comprehensive		*Complete Annual Comprehensive		*Complete Annual Comprehensive		Finance

						Financial report without findings		Financial report without findings		Financial report without findings

						or adjustments		or adjustments		or adjustments 



						*Participate in governmental best 		*Secure budget and audit awards		*Continue participation in governmental		Finance

						practices though GFOA programs		for the 9th and 18th consecutive		best practices through participation in 

								years, respectively		GFOA programs and adherence to advisories



		Planning/Community Development/ Economic Resource Management           				*Sustainable and environmentally 		*Implement 16 new sustainability		*Implement 16 new sustainability		Administration

						responsible community		initiatives - maintain Green Power		initiatives and maintain Green Power		Community Development

								Community Partner Award (USEPA)		Community Partner Award (USEPA)		Finance



		Preserve and Diversify  Economic Assets and Tax Base in the Community				*Leverage City's auto sector assets		*create new marketing plan		*Leverage auto sector assets to grow tax base		Administration



						*Attract, retain, and expand		*Maintain growth in Fee in		*Utilize economic development tools to 		Administration

						businesses in key commercial		Lieu of Taxes for non 		facilitate redevelopment in the community 		Finance

						and industrial corridors		conforming land uses		and preserve/grow the economic tax base



		Long Term Capital Planning/Stewardship of Infrastructure Assets				* Infrastructure that meets the		*Partner with IDOT on 		*Partner with IDOT on collaborative projects 		Administration 

						service level requirements of 		collaborative projects to complete		on East Av, Brainard Avenue, and Joliet Rd to		Finance

						residents and local businesses		streetscape improvements and 		improve streetscapes and create inter-		Community Development

								bike path loops around the City		connected paths around the community		Public Works

		Seamless, Efficient, Active, and Safe Transportation System

						*Timely, responsible replacement 		*Update 15-year plans		*Secured over $3.7 million in total capital		Public Works, Police

						of capital assets resulting in more 		*Improved service levels, efficiency		investment for infrastructure and equipment		Administration

						efficiently delivered operations		and effectiveness measures		replacements in the current budget cycle		Finance



		Financial Stability and Prudent Financial Management				*Intergenerational equity and 		*Achieve full funding levels		*Implement effective debt management		Legislative

						effective and fair debt 		in the City's Pension Plans		program resulting in improved funding		Administration

						management				levels of pension plans		Finance



						*Demonstrated management		*Maintain/improve credit		*Maintain investment grade ratings of		Legislative

		Financial Flexibility and Strong Financial Position				strength with good policies and		ratings from Moody's/S&P		Aa2 from Moody's Investor Service, and 		Administration

						strong budgetary performance				AA from Standard and Poors (S&P)		Finance



						*Diverse economic  Tax Base		*Maintain sales tax base in 		*Diversify and grow the economic base in		Administration

						*Leverage "transient sourced"		auto sector at 42% or less		the community and continue to cover		Community Development

						revenue streams to fund costs		*No property tax levy		all primary operating costs without a levy		Finance



						*Maximize budgetary and 		*Maintain general fund cash > 60%		*Maintain minimum fund balance  policy		Legislative

						financial flexibility		of expenses; maintain water fund		while maintaining or growing pay as you go		Administration

								cash > 35% of expenses		funding base for capital initiatives		Finance







RevsALL

				HIDE WHEN DONE

		Sales Tax (43.0%)		10,905,000		43.0%

		Water/Sewer Charges (20.2%)		5,123,402		20.2%

		Flagg Creek Charges (7.4%)		1,869,359		7.4%

		State Income Tax (4.3%)		1,097,820		4.3%

		Restaurant Tax (3.1%)		775,000		3.1%

		TIF Increment (2.5%)		644,009		2.5%

		Grants (2.1%)		528,850		2.1%

		Vehicle Fuel Tax (1.6%)		400,000		1.6%

		State Gaming Tax (1.5%)		380,000		1.5%

		Electric Use Tax (1.4%)		362,500		1.4%

				22,085,940		87.1%



				25,359,387

				0.17201



		MUST EXPLAIN AT LEAST 75% OF TOTAL REVENUE

						17.20% AUTO AS % OF TOTAL REVENUES



Top Ten Revenues - All City Funds

Top Ten Revenues - All City Funds	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	0.43001828080465826	0.20203177624127902	7.3714676147337468E-2	4.3290478590827138E-2	3.0560675618854668E-2	2.5395290509190937E-2	2.0854210711008118E-2	1.5773251932312087E-2	1.4984589335696482E-2	1.4294509563657827E-2	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	



ExpsALL

		Salaries/Benefits (26.2%)		6,918,298		26.2%		40.3%

		Debt Service (15.4%)		4,078,217		15.4%

		Capital Outlays (13.8%)		3,650,872		13.8%

		Water Purchases (11.9%)		3,136,316		11.9%

		Pension Expense (9.9%)		2,625,946		9.9%

		Contractual/Consulting (6.1%)		1,609,246		6.1%

		Insurance Benefits (4.2%)		1,105,199		4.2%		87.4%		ERROR:#REF!

		Professional Fees (2.9%)		759,942		2.9%

		Maintenance/Utilities (3.1%)		751,019		2.8%

		Supplies/Inventory (2.7%)		726,083		2.7%

		Outsourced Services (1.7%)		461,616		1.7%

		Contractual Tax Sharing (1.5%)		385,000		1.5%		93.5%

		Community Relations (1.0%)		238,905		0.9%

				26,446,659		100.0%







Expense Analysis - All City Funds

Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	0.26159440404173551	0.15420537618759331	0.13804662433920292	0.1185902536876208	9.9292163898661079E-2	6.0848744637271572E-2	4.1789739868465049E-2	2.8734896154557744E-2	1.7454605513687004E-2	1.4557604421791047E-2	



EMP by Function

		CITY OF COUNTRYSIDE - DEPARTMENT/FUNCTION MATRIX



		PERCENT OF PAYROLL ALLOCATED TO FUND/FUNCTION

		FUND/DEPT		General Fund / General Admin		General Fund / Public Works		General Fund / Public Safety		General Fund / Building Planning Zoning		Water   Fund / Operations		Sewer   Fund / Operations		Flagg Creek Golf Course		Flagg     Creek Concession		Flagg Creek Maint		Total %



		GENERAL FUND



		Legislative		100%		-		-		-		-		-		-		-		-		100%

		City Clerk		88%		-		-		-		12%		-		-		-		-		100%

		Finance 		61%		-		-		-		29%		-		10%		-		-		100%

		Board of Police & Fire		100%		-		-		-		-		-		-		-		-		100%

		Planning and Zoning		-		-		-		100%		-		-		-		-		-		100%

		General Administration		96%		-		-		-		-		-		4%		-		-		100%

		IT Services (Outsourced) * 		-		-		-		-		-		-		-		-		-		0%

		Community Development		-		-		-		100%		-		-		-		-		-		100%

		Police 		-		-		100%		-		-		-		-		-		-		100%

		Public Works		-		97%		-		-		2%		-		-		-		1%		100%





		PROPRIETARY FUNDS



		Water/Sewer Funds		-		-		-		-		92%		8%		-		-		-		100%

		Flagg Creek Golf Course Fund (Major)		-		-		-		-		-		-		60%		12%		28%		100%









































Cap Projs Chart

		Project Description		Fund		Amount		Funding Source

		ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

		DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,359,450

		Police Equipment & Vehicles		Capital		177,000		Fund Reserves				ERROR:#REF!

		Infrastructure Projects 		Capital		145,000		Fund Reserves

		Infrastructure Projects 		MFT 		619,964		Fund Reserves

		FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

		Project Totals				3,708,420







































Water Rates

						2020		2021		2022		2023		2024

		Indian Head Park				6.24		6.46		6.53		7.19		7.85

		LaGrange Highlands				6.24		6.46		6.53		7.20		7.84

		Residential				7.15		7.36		7.46		7.78		8.42

		Multi-Family				9.15		9.42		9.55		9.97		10.78

		Comm'l < 20K				10.39		10.70		10.85		11.32		12.25

		Comm'l > 20K				11.54		11.88		12.04		12.56		13.59



						2020		2021		2022		2023		2024

		Indian Head Park				0.202		0.216		0.217		0.212		0.207

		LaGrange Highlands				0.392		0.430		0.437		0.423		0.433

		Countryside				0.828		0.752		0.759		0.717		0.734

		TOTAL				1.422		1.398		1.412		1.353		1.374





Indian Head Park	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.19	7.85	LaGrange Highlands	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.2	7.84	Residential	2020	2021	2022	2023	2024	7.15	7.36	7.46	7.78	8.42	Multi-Family	2020	2021	2022	2023	2024	9.15	9.42	9.5500000000000007	9.9700000000000006	10.78	Comm'l 	<	 20K	2020	2021	2022	2023	2024	10.39	10.7	10.85	11.32	12.25	Comm'l 	>	 20K	2020	2021	2022	2023	2024	11.54	11.88	12.04	12.56	13.59	Indian Head Park	2020	2021	2022	2023	2024	0.20200000000000001	0.216	0.21669315068493153	0.21234246575342464	0.20686849315068495	LaGrange Highlands	2020	2021	2022	2023	2024	0.39200000000000002	0.43	0.43661643835616443	0.42334246575342471	0.43303835616438358	Countryside	2020	2021	2022	2023	2024	0.82840000000000025	0.752	0.7590301369863014	0.71701917808219173	0.73416438356164382	TOTAL	2020	2021	2022	2023	2024	1.4224000000000003	1.3980000000000001	1.4123397260273973	1.3527041095890411	1.3740712328767124	NET ANNUAL PUMPAGE (IN MGD)



Chi Water

		Calendar Year Beginning		Actual Chicago Rates		Chicago Annual Rate Increase		Avg Chicago Rate Increase		Avg Chicago Rate

		01/01/01		1.18		4.00%		6.62%		1.20

		01/01/02		1.20		1.69%		6.62%		1.28

		01/01/03		1.25		4.17%		6.62%		1.36

		01/01/04		1.29		3.20%		6.62%		1.45

		01/01/05		1.33		3.10%		6.62%		1.55

		01/01/06		1.33		0.00%		6.62%		1.65

		01/01/07		1.33		0.00%		6.20%		1.76

		01/01/08		1.53		15.04%		6.20%		1.87

		01/01/09		1.76		15.03%		6.12%		1.98

		01/01/10		2.01		14.20%		6.26%		2.10

		01/01/11		2.01		0.00%		6.26%		2.23

		01/01/12		2.51		24.88%		6.26%		2.37

		01/01/13		2.88		14.74%		6.26%		2.52

		01/01/14		3.31		14.93%		6.26%		2.68

		01/01/15		3.81		15.11%		6.26%		2.85

		01/01/16		3.81		0.00%		6.26%		3.03

		06/01/17		3.88		1.84%		6.26%		3.22

		06/01/18		3.95		1.80%		6.26%		3.42

		06/01/19		3.98		0.76%		6.26%		3.63

		06/01/20		4.08		2.51%		6.26%		3.86

		06/01/21		4.13		1.23%		6.26%		4.10

		06/01/22		4.33		4.84%		6.26%		4.36

		06/01/23		4.55		5.08%		6.26%		4.63

		06/02/24		4.70		3.30%		6.26%		4.92

		6.20% Annualized Rate Increase Over the Past 20 YRS

		4.68% Annualized Rate Increase Over the Past 10 YRS



Actual Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	2.0099999999999998	2.0099999999999998	2.5099999999999998	2.88	3.31	3.81	3.81	3.88	3.95	3.98	4.08	4.13	4.33	4.55	4.7	Average Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	1.9819144345449717	2.1032075979391238	2.2347670189638924	2.374555718580718	2.5230884529782354	2.6809121772712396	2.8486080596014749	3.0267936212240545	3.2161250104601375	3.4172994188894381	3.6310576486799264	3.8581868405086235	4.0995233721187514	4.3559559381868489	4.6284288228411254	









UFF CHART

				Purchases (MGD)		Billings (MGD)		UFF (MGD)		UFF %

		2020		1.430		1.350		0.080		5.59%

		2021		1.650		1.530		0.120		7.27%

		2022		1.549		1.412		0.137		8.84%

		2023		1.463		1.353		0.110		7.53%

		2024		1.490		1.374		0.116		7.78%

										92.220054537397500%

				UFF %

		2020		5.59%

		2021		7.27%

		2022		8.84%

		2023		7.53%

		2024		7.78%



UFF (MGD)	2020	2021	2022	2023	2024	7.9999999999999849E-2	0.11999999999999988	0.13689315068493157	0.11021643835616435	0.11592054794520545	Billings (MGD)	2020	2021	2022	2023	2024	1.35	1.53	1.4123397260273973	1.3527041095890411	1.3740712328767124	Purchases (MGD)	2020	2021	2022	2023	2024	1.43	1.65	1.5492328767123289	1.4629205479452054	1.4899917808219179	UFF %	2020	2021	2022	2023	2024	5.594405594405584E-2	7.2727272727272654E-2	8.836189364599363E-2	7.534000292153431E-2	7.7799999999999994E-2	

FCGC

		Green Fees (50.25%)						939,359		50.25%

		Practice Range (15.16%)						283,450		15.16%

		Concessions (14.16%)						264,650		14.16%

		Equipment Rental (9.76%)						182,500		9.76%

		League Revenue (5.88%)						110,000		5.88%

		Pro Shop Sales (2.67%)						49,900		2.67%

		Golf Lessons (1.93%)						36,000		1.93%

		Miscellaneous (.19%)						3,500		0.19%

								1,869,359		100.00%



		Salaries/Benefits (38.79%)						725,187		38.79%

		Capital Outlays (25.40%)						474,736		25.40%

		Contractual (16.08%)						300,527		16.08%

		Maintenance (6.27%)						117,250		6.27%

		Supplies/Utilities (6.23%)						116,500		6.23%

		Concessions (4.81%)						90,000		4.81%

		Pro Shop (1.52%)						28,500		1.52%

		Miscellaneous (.89%)						16,659		0.89%

								1,869,359		100.00%











Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	939359	283450	264650	182500	110000	49900	36000	3500	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	0.50250326448798754	0.15162951578589237	0.14157259253038074	9.7627047560152974E-2	5.8843699899270283E-2	2.6693642045214429E-2	1.9257938148852093E-2	1.872299542249509E-3	

Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	725187	474736	300527	117250	116500	90000	28500	16659	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	0.38793351089865563	0.25395657013981798	0.16076473272389091	6.2722034665358556E-2	6.2320827620590803E-2	4.8144845372130235E-2	1.5245867701174573E-2	8.9116108783813056E-3	



Debt by type

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2011		18,359,853		-				4,198,876				22,558,729		4.62%		6.00%		3,827						376263857		488,340,800		5,895

		2013		17,827,457		1,732,723				3,993,917				23,554,097		4.25%		7.58%		3,996						310595768		554,745,000		5,895

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,719						301815964		721,487,700		5,895

		2021		38,215,000		-				1,670,000				39,885,000		5.43%		12.94%		6,766						308304385		734,197,066		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2015		4.20%		9.55%						3,100,000,000

																		2016		3.66%		9.10%						31,000,000

																		2017		3.39%		8.83%						318,104,782

																		2018		4.69%		11.75%						10%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.43%		12.94%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%

																		2024		5.46%		13.32%



% of Retail Sales	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.4324651850352124E-2	4.7898822053527169E-2	5.9430666963361391E-2	5.4607167239719215E-2	% of EAV	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.12936890274849641	0.10332997805702045	0.13753802545703817	0.13320638947764227	DEBT RATIOS



Debt by type (2)

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,718						301815964		721,487,700		5,896

		2021		38,215,000		-				1,980,000				40,195,000		5.57%		13.32%		6,818						301815964		721,487,700		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2014		3.87%		8.01%						3,100,000,000

																		2015		4.20%		9.55%						31,000,000

																		2016		3.66%		9.10%						318,104,782

										46,695,000								2017		3.39%		8.83%						10%

																		2018		4.69%		11.75%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.57%		13.32%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%



% of Retail Sales	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.8679713714265151E-2	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.5711275465957354E-2	4.7898822053527169E-2	5.9430666963361391E-2	% of EAV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	8.0122856543590235E-2	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.13317718343089366	0.10332997805702045	0.13753802545703817	DEBT RATIOS



Debt Aggregate

		City of Countryside

		Debt Amortization Schedule

		Series 2014 (Refunded Series 2008) 

		Total Issue=$18,620,000																ERROR:#REF!

																EXCLUDES SERIES 2012

		Due Date		P		I		Total												MATCHES 4/30/2023 AUDIT SCHEDULE

		01/01/15						- 0

		07/01/15				401,601.28		401,601.28						FY		PRINC		INT		TOTAL		% RETIRED				FY		PRINC		INT		TOTAL		% RETIRED

		01/01/16		170,000.00		368,817.50		538,817.50						2025		1,855,000		1,358,923		3,213,923		4%				2037		2,435,000		678,888		3,113,888		62%

		07/01/16				368,180.00		368,180.00						2026		1,890,000		1,323,244		3,213,244		9%				2038		2,120,000		598,048		2,718,048		67%

		01/01/17		200,000.00		368,180.00		568,180.00		736,360.00		17.00		2027		1,930,000		1,284,844		3,214,844		13%				2039		1,305,000		534,590		1,839,590		70%

		07/01/17				366,930.00		366,930.00						2028		1,970,000		1,242,662		3,212,662		17%				2040		1,755,000		485,809		2,240,809		74%

		01/01/18		205,000.00		366,930.00		571,930.00		733,860.00		18.00		2029		2,015,000		1,196,338		3,211,338		22%				2041		750,000		418,750		1,168,750		75%

		07/01/18				365,187.50		365,187.50						2030		2,065,000		1,146,528		3,211,528		27%				2042		750,000		390,625		1,140,625		77%

		01/01/19		205,000.00		365,187.50		570,187.50		730,375.00		19.00		2031		2,120,000		1,093,597		3,213,597		32%				2043		1,405,000		362,500		1,767,500		80%

		07/01/19				363,086.25		363,086.25						2032		2,175,000		1,034,126		3,209,126		37%				2044		2,035,000		311,568		2,346,568		85%

		01/01/20		210,000.00		363,086.25		573,086.25		726,172.50		20.00		2033		1,900,000		971,417		2,871,417		41%				2045		2,110,000		237,800		2,347,800		90%

		07/01/20				360,566.25		360,566.25						2034		2,200,000		911,870		3,111,870		46%				2046		2,185,000		161,312		2,346,312		95%

		01/01/21		655,000.00		360,566.25		1,015,566.25		721,132.50		21.00		2035		2,275,000		833,797		3,108,797		51%				2047		2,265,000		82,106		2,347,106		100%

		07/01/21				351,887.50		351,887.50						2036		2,355,000		756,735		3,111,735		62%

		01/01/22		670,000.00		351,887.50		1,021,887.50		703,775.00		22.00														TOTALS		43,865,000		17,416,077		61,281,077

		01/01/23		695,000.00		342,172.50		1,037,172.50		ERROR:#REF!		23.00

		07/01/23				331,400.00		331,400.00

		01/01/24		715,000.00		331,400.00		1,046,400.00		662,800.00		24.00

		07/01/24				319,602.50		319,602.50

		01/01/25		740,000.00		319,602.50		1,059,602.50		639,205.00		25.00

		07/01/25				306,652.50		306,652.50

		01/01/26		765,000.00		306,652.50		1,071,652.50		613,305.00		26.00

		07/01/26				292,500.00		292,500.00

		01/01/27		790,000.00		292,500.00		1,082,500.00		585,000.00		27.00

		07/01/27				277,095.00		277,095.00

		01/01/28		825,000.00		277,095.00		1,102,095.00		554,190.00		28.00

		07/01/28				260,388.75		260,388.75

		01/01/29		860,000.00		260,388.75		1,120,388.75		520,777.50		29.00

		07/01/29				242,543.75		242,543.75

		01/01/30		890,000.00		242,543.75		1,132,543.75		485,087.50		30.00

		07/01/30				223,075.00		223,075.00

		01/01/31		930,000.00		223,075.00		1,153,075.00		446,150.00		31.00

		07/01/31				202,731.25		202,731.25

		01/01/32		975,000.00		202,731.25		1,177,731.25		405,462.50		32.00

		07/01/32				181,403.13		181,403.13

		01/01/33		1,015,000.00		181,403.13		1,196,403.13		362,806.26		33.00

		07/01/33				159,200.00		159,200.00

		01/01/34		1,060,000.00		159,200.00		1,219,200.00		318,400.00		34.00

		07/01/34				136,012.50		136,012.50

		01/01/35		1,105,000.00		136,012.50		1,241,012.50		272,025.00		35.00

		07/01/35				111,150.00		111,150.00

		01/01/36		1,155,000.00		111,150.00		1,266,150.00		222,300.00		36.00

		07/01/36				85,162.50		85,162.50

		01/01/37		1,210,000.00		85,162.50		1,295,162.50		170,325.00		37.00

		07/01/37				57,937.50		57,937.50

		01/01/38		1,260,000.00		57,937.50		1,317,937.50		115,875.00		38.00

		07/01/38				29,587.50		29,587.50

		01/01/39		1,315,000.00		29,587.50		1,344,587.50		59,175.00		39.00

		07/01/39						- 0

				18,620,000.00		11,897,150.04		30,517,150.04





STRT RESURF (2)

		SUMMARY STREET RESURFACING PROJECTS FISCAL YEARS 2019-2020



		Resurfacing Plan Summary				Area (S.Y)		Improvement Type		Costs



		2019

		Ashland - Plainfield to 53rd				2,600		Resurface Spot C&G		130,000

		Madison - 55th to Plainfield 				2,233		Resurface Spot C&G		111,667

		Francis - Lorraine to 55th 				1,400		Resurface Spot C&G		70,000

		Lorraine - Francis to Rosemary 				933		Resurface Spot C&G		46,667

		Rosemary - Lorraine to North Limit				575		Resurface Spot C&G		37,375

		5th Avenue Cutoff						Widening & Resurfacing		950,000

		SUBTOTAL				7,741				1,345,709				67.94

		2020												4.317

		Barton - Brainard to Longview				1,991		Resurface Spot C&G		89,600				4.075

		Forestview - Lorraine to Sunset				2,817		Resurface Spot C&G		126,750				3.708

		61st Place - Brainard to East Limit				2,767		Resurface Spot C&G		124,500				3.17		83.21

		Burr Oak - South Limit to 5th Av Cutoff				1,540		HMA Resurface		69,300				3.024

		SUBTOTAL				9,115				410,150				2.148

														88.382







































































































































































































































































































































































































































EMP CHART



		HISTORICAL PERSONNEL COUNTS BY FUNCTION (FTE)



		Function/Program								1998		1999		2007		2008		2009		2010		2011		FY 16		FY 18		FY 20		FY 21		FY 22		FY 23		FY 24		FY 25



		General Government

				Administration						1.00		1.00		1.00		1.00		1.00		1.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				City Clerk						2.50		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

				Financial Management						2.00		2.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				Community Development						4.00		4.00		6.00		6.00		3.50		3.50		2.50		3.00		2.00		2.00		3.50		4.00		4.00		4.00		4.00

				Municipal Building						2.00		2.00		2.00		2.00		0.00		0.00		0.00		0.00		0.00		1.00		1.00		1.00		1.00		1.00		1.00

										11.50		11.50		15.00		15.00		9.50		9.50		9.50		10.00		9.00		10.00		11.50		12.00		12.00		12.00		12.00

		Public Safety

				Police Officers						22.00		22.00		26.00		26.00		26.00		26.00		26.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

				Civillians						10.00		10.00		13.50		14.00		14.00		14.00		14.00		10.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

										32.00		32.00		39.50		40.00		40.00		40.00		40.00		34.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00

		Public Works

				Streets						9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

										9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

		Business-Type 

				Water and Sewer						2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

										2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

		Total Full-time

		      Equivalent Employees								57.50		58.00		72.50		73.00		64.50		65.00		65.00		56.00		53.00		54.00		55.50		56.00		56.00		56.00		56.00





		Data Source



		City payroll records





PERMITS

		HISTORICAL PERMIT ACTIVITIES														2015				2016				2017				2018				2019				Average Per Year

																# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value

				FY 2021		FY 2022		PROJ FY 23		BUDGET 24				January		10		$   118,675.00		19		$   251,334.00		23		$   576,539.68		28		$   291,939.00		19		$   272,702.00		25		$   377,797.42		2.5661%

		Permits Issued		478		597		652		-				February		12		$   232,971.00		31		$   255,800.00		26		$   777,331.00		16		$   188,672.00		9		$   291,596.00		24		$   436,592.50		2.9655%

		Construction Value		11,458,163		13,710,691		16,525,226		-				March		28		$   2,480,336.00		29		$   518,551.00		32		$   163,733.00		36		$   1,891,291.00		20		$   335,305.00		36		$   1,347,304.00		9.1513%

		Average Value		23,971		22,966		25,345		-				April		45		$   1,047,730.00		63		$   1,343,972.00		37		$   787,566.00		59		$   5,211,633.00		44		$   1,026,347.00		62		$   2,354,312.00		15.9912%

														May		37		$   469,115.00		66		$   3,037,019.00		51		$   6,094,926.00		60		$   1,023,718.00		37		$   290,427.00		63		$   2,728,801.25		18.5348%

		Permit Fees		212,270		253,403		291,391		131,725				June		53		$   3,445,056.00		59		$   891,919.00		54		$   379,357.00		42		$   711,714.00						52		$   1,357,011.50		9.2172%

														July		40		$   954,679.00		43		$   968,206.00		38		$   1,677,463.00		61		$   2,250,214.00						46		$   1,462,640.50		9.9347%

														August		56		$   1,849,964.00		44		$   791,643.00		56		$   1,099,668.00		52		$   415,986.00						52		$   1,039,315.25		7.0593%

														September		41		$   661,420.00		38		$   283,347.00		46		$   1,495,483.00		45		$   916,259.00						43		$   839,127.25		5.6996%

														October		66		$   1,415,154.00		38		$   1,034,272.00		47		$   1,538,843.00		70		$   1,331,054.00						55		$   1,329,830.75		9.0326%

														November		34		$   2,181,540.00		38		$   444,911.00		32		$   1,544,485.00		29		$   194,626.00						33		$   1,091,390.50		7.4131%

														December		28		$   359,917.00		17		$   132,399.00		16		$   554,267.00		15		$   387,152.00						19		$   358,433.75		2.4346%

														Totals		450		$   15,216,557.00		485		$   9,953,373.00		458		$   16,689,661.68		513		$   14,814,258.00		129		$   2,216,377.00		508.75		$   14,722,556.67		100.0000%



																						FY 16				FY 17				FY 18				FY 19

																						$   13,706,502.00				$   9,888,885.68				$   21,968,027.00				$   9,156,673.00

																						497				461				479				466









































Top Property Taxpayers

				CITY OF COUNTRYSIDE, ILLINOIS

				TOP TEN PROPERTY TAXPAYERS BY EQUALIZED ASSESSED VALUATION

				Current Year and Ten Years Ago







														CHANGE THIS SIDE

				2017 (2016 Tax Year)										2006 (2005 Tax Year)

				 		Total				Percentage				 		Total				Percentage

						Equalized Assessed				of Total						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV				Taxpayer		Value		Rank		EAV

				Simon Property Group		10,347,996		1		3.87%				Value Industrial Partners LLC		8,412,906		9		3.10%

				VIP Oakton		5,184,689		2		1.94%				LaGrange Dev. Co.		6,664,376		1		2.46%

				Inland Salem Square		4,979,750		3		1.86%				Salem Square Ltd.		5,166,455		2		1.90%

				Autobarn Countryside		4,911,215		4		1.84%				Stazoe Ent. 		4,884,869		3		1.80%

				First Berkshire		4,745,812		5		1.77%				KRCV Corp.		4,121,112		4		1.52%

				Lenoch Properties		4,657,276		6		1.74%				Alan Jacobs Buick		3,723,473		8		1.37%

				Cubesmart		4,357,157		7		1.63%				Midwest Operating Engineers		3,348,253		5		1.23%

				Home Depot USA Tax Dept		3,633,110		8		1.36%				Albersons		3,327,802		6		1.23%

				IUOE Local 150		3,498,988		9		1.31%				Hampton Inn 		3,322,462		7		1.22%

				LaGrange Properties		3,101,673		10		1.16%				LaGrange Properties		3,168,716		10		1.17%



				TOTAL TOP 10		49,417,666				18.48%				TOTAL TOP 10		46,140,425				17.01%



				TOTAL EAV		267,475,294								TOTAL EAV		271,247,533



				Data Source

				Cook County Clerk's Office



				TOP TEN TAXPAYERS BY EAV

				2023 (2022 Tax Year)

				 		Total				Percentage

						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV

				Plaza at Countryside		13,882,348		1		4.15%

				VIP Oakton, LLC		6,421,755		4		1.92%

				Cubesmart		6,317,046		5		1.89%

				IRC Salem Square, LLC		6,212,877		2		1.86%

				Autobarn Countryside		5,229,213		7		1.56%

				7978 Associates XIXLLC		4,687,276		6		1.40%

				Home Depot USA Tax Dept.		4,143,026		8		1.24%

				Country Club Woods LLC		3,991,026		8		1.19%

				Albertsons		3,722,250		9		1.11%

				Pearlshire Countryside		3,206,942		10		0.96%



				TOTAL TOP 10		57,813,759				17.28%





				TOTAL EAV		334,518,488



































































EAV by CLASS

		CITY OF COUNTRYSIDE, ILLINOIS



		ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY



		Last Five Levy Years









		 														Total

		 										Total Equalized		Total		Direct

		Levy		Residential		Commercial		Industrial				Assessed		Actual		Tax

		Year		Property		Property		Property		Farm		Value		Value		Rate

		2006		118,249,172		117,028,843		87,041,592		13,334		322,332,941		966,998,823		- 0

		2007		126,199,302		124,038,727		91,742,791		13,334		341,994,154		1,025,982,462		- 0

		2008		150,395,299		155,665,062		99,930,354		13,334		406,004,049		1,218,012,147		- 0

		2009		158,773,979		136,080,194		81,401,351		8,333		376,263,857		1,128,791,571		0.412

		2010		159,800,352		133,154,565		74,837,364		8,333		367,800,614		1,103,401,842		0.422

		2011		129,285,897		114,712,955		66,588,583		8,333		310,595,768		931,787,304		0.499

		2014		113,957,597		119,102,423		29,132,049		52,781		262,244,850		786,734,558		- 0

		2016		116,580,440		123,666,295		27,174,457		54,102		267,475,294		802,425,890		- 0

		2018		138,261,422		135,708,807		27,782,770		62,965		301,815,964		905,447,901		- 0

		2019		140,965,891		138,174,986		29,100,444		63,064		308,304,385		924,913,164		- 0

		2020		169,590,102		161,599,343		38,765,788		72,911		370,028,144		1,110,084,443		- 0

		2021		155,454,512		148,263,263		35,719,964		68,371		339,506,110		1,018,518,340		- 0

		2022		152,421,666		146,526,021		35,504,056		66,745		334,518,488		1,003,555,474		- 0

		Data Source



		Office of the County Clerk



		Note : Property in the City is reassessed each year.  Property is assessed at 33% of actual value.



Residential	2018	2019	2020	2021	2022	138261422	140965891	169590102	155454512	152421666	Commercial	2018	2019	2020	2021	2022	135708807	138174986	161599343	148263263	146526021	Industrial	2018	2019	2020	2021	2022	27782770	29100444	38765788	35719964	35504056	Farm	2018	2019	2020	2021	2022	62965	63064	72911	68371	66745	



SUM CHART

		FUND NAME		BEGINNING FUND BALANCE		FUND REVENUES		FUND EXPENSES		SURPLUS (DEFICIT)		ENDING FUND BALANCE



		GENERAL CORPORATE		13,262,421		16,992,751		16,992,751		-		13,262,421

		MOTOR FUEL		791,819		292,231		619,964		(327,733)		464,086

		HOTEL/MOTEL		1,388,704		416,000		414,600		1,400		1,390,104

		COMMERCIAL TIF		(5,999,778)		656,331		252,080		404,251		(5,595,527)

		55TH ST COMMERCIAL TIF		685,340		267,623		10,000		257,623		942,963

		CAPITAL PROJECTS		4,849,140		2,340,131		2,514,450		(174,319)		4,674,821

		DRUG FORFEITURE		182,855		93,000		93,000		-		182,855

		WATER		2,228,455		5,390,905		5,390,905		-		2,228,455				41%

		SEWER		29,011		26,481		26,481		-		29,011

		FLAGG CREEK GOLF COURSE		17,055		2,130,950		2,130,950		-		17,055

		FUND TOTALS 		17,435,022		28,606,403		28,445,181		161,222		17,596,244







GF Expense

		Expense Category  		Amount 		% of GF 

		Salaries, Payroll Taxes, Other Benefits 		6,025,137		36.76%				4962314		1,062,823		21.42%

		Police Pension Employer Contribution 		2,718,328		16.58%				1000000		1,718,328		171.83%

		IMRF Employer Contribution		180,292		1.10%				250267		-69,975		-27.96%

		Employer Contribution Health Insurance		1,044,773		6.37%		60.81%		793829		250,944		31.61%

		Debt Service 		3,213,923		19.61%				584000		2,629,923		450.33%

		Supplies, Utilities, and Maintenance  		1,013,535		6.18%				1779234		-765,699		-43.04%

		Contractual -- Other  		481,473		2.94%

		Contractual – IT/Dispatch Services		485,025		2.96%				1163383		-695,062		-59.74%

		Professional Fees		468,321		2.86%

		Contractual – Tax Sharing Agreements		385,000		2.35%

		Risk Management 		176,937		1.08%				248800		-71,863		-28.88%

		Other 		198,933		1.21%				164278		34,655		21.10%

		TOTAL 		16,391,677		100.00%				538840		15,852,837		2942.03%





		DONE										-62855





Water Revs

		9,324,408		ERROR:#DIV/0!

		592,500		ERROR:#DIV/0!

		559,258		ERROR:#DIV/0!

		508,933		ERROR:#DIV/0!

		435,000		ERROR:#DIV/0!		ERROR:#DIV/0!

		415,000		ERROR:#DIV/0!

		294,801		ERROR:#DIV/0!		ERROR:#DIV/0!

		225,000		ERROR:#DIV/0!

		464,188		ERROR:#DIV/0!

						DONE



				User Type				Usage		Rate/1,000		Revenue



				Single Family Residential				62,505		8.44		527,687

				Multi-Family Residential				70,376		10.80		760,016

				Commercial < 20K Gallons				25,943		12.27		318,346

				Commercial > 20K Gallons				102,977		13.62		1,402,575

				Wholesale (IHP and LAG)				230,740		7.70		1,777,445

				Subtotal				492,541				4,786,069



				Plus Minimum Charges						$5/Meter		179,724

				Other Non-Metered Revenues								-

				Net Budgeted Revenues 								4,965,793







Gen Fund Revs



				Revenue		Estimated Revenues		% of GF Revenues

				Sales Tax		10,905,000		66.53%

				State Income Tax		1,097,820		6.70%

				Restaurant Tax		775,000		4.73%

				Investment Income		586,875		3.58%

				Vehicle Fuel Tax		400,000		2.44%		83.97%

				State Gaming Tax		380,000		2.32%		86.29%

				Electric Use Tax		362,500		2.21%

				State Local Use Tax		270,798		1.65%

				Licenses/Permits		546,566		3.33%

				Other Revenue		280,736		1.71%

				Other Local Taxes		270,000		1.65%

				Fines/Forfeitures		146,500		0.89%

				Operating Transfer In		140,000		0.85%

				Charges for Service		124,000		0.76%				-150000

				Intergovernmental 		105,882		0.65%

				TOTAL		16,391,677		100.00%

										83.43

										89.87





CBO FORECAST

		AS OF FEB 2024



		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2024-2033



		CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



						ACT 2023		2024		2025		2026		2027-28		2029-33

		GROSS DOMESTIC PRODUCT (REAL)				2.40%		1.80%		2.00%		2.20%		2.10%		1.90%

		GROSS DOMESTIC PRODUCT (NOMINAL)				6.20%		3.90%		4.00%		4.20%		4.00%		3.90%				3.8333333333



		CONSUMER PRICE INDEX				4.10%		2.60%		2.50%		2.30%		2.20%		2.30%				2.4

		CORE PCE PRICE INDEX				3.80%		2.20%		2.20%		2.10%		2.00%		1.90%				2.0833333333



		ANNUAL AVERAGE																		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2023-2032



		LABOR FORCE PARTICIPATION RATE				62.6%		62.6%		62.5%		62.3%		62.2%		61.6%

		UNEMPLOYMENT RATE				3.70%		4.20%		4.40%		4.30%		4.40%		4.50%				CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



		3 - MONTH TREASURY BILLS				2.00%		4.50%		4.50%		4.50%		4.50%		4.50%								ACT 2022		2023		2024		2025		2026-27		2028-32

		10 - YEAR TREASURY NOTES (NOMINAL)				4.00%		4.60%		4.60%		3.90%		3.80%		4.10%				GROSS DOMESTIC PRODUCT (REAL)				2.10%		0.30%		1.80%		2.70%		2.40%		1.80%

																				GROSS DOMESTIC PRODUCT (NOMINAL)				9.20%		4.00%		4.40%		4.90%		4.40%		3.90%



																				CONSUMER PRICE INDEX				8.00%		4.80%		3.00%		2.20%		2.10%		2.30%

																				CORE PCE PRICE INDEX				6.10%		4.90%		3.30%		2.50%		2.20%		2.30%



																				ANNUAL AVERAGE



																				UNEMPLOYMENT RATE				3.60%		4.70%		4.90%		4.70%		4.50%		4.50%



																				3 - MONTH TREASURY BILLS				2.00%		4.50%		3.20%		2.50%		2.20%		2.30%

																				10 - YEAR TREASURY NOTES				3.00%		3.90%		3.80%		3.80%		3.80%		3.80%

























































































































































































































































































































































&10Prepared by Municipal Analytics and Forecast5 Analytics, 2020		




PRINCIPAL ISSUES



		SUMMARY OF PRINCIPAL ISSUES ENCOUNTERED IN BUDGET DEVELOPMENT



				ISSUE		ACTIONS TAKEN		PRIORITY CHANGES (FROM PRIOR YEAR)

		POLICY ISSUES		*FUND BALANCE POLICY                             *LAND USE POLICIES                      *COMPENSATION STUDY                        *SUSTAINABLE PURCHASING POLICIES *ABATEMENT OF TAX LEVY                              *SPECIAL EVENT FUNDING                                      *CAPITAL IMPROVEMENT PLANS		*PERFORM LONG TERM PROJECTIONS TO TEST           *IMPLEMENT PILOT FEES ON NONCONFORMING USES                                     *UPDATE COMP PLANS AT MARKET RATES          *BUDGET/FUND HYBRID VEHICLES                             *DIVERSIFICATION/GROWTH OF OTHER TAX REVENUES                    *UTILIZE SPONSORSHIP REVENUES FOR EVENTS                   *UPDATE PLANS WITH FUNDING REQUIREMENTS		*NO MAJOR CHANGES - POLICY COMPLIANT                            *IMPLEMENTING PILOT FEES - 2 NEW PROJECTS               *INCREASED COLA RATES TO 3.35%                              *MOVE PATROL REPLACEMENTS TO CURRENT YR          *CONTINUE TO BALANCE WITH NO LEVY                     *NOW FUNDING 55% OF EVENTS W/ DONATIONS  *ABILITY TO FUND 5-YR PLAN WITH RESERVES

		ECONOMIC FACTORS		*FEDERAL RESERVE MONETARY POLICY      *INFLATION                                                           *UNEMPLOYMENT RATES/                                                            WAGE GROWTH                                                              *SUPPLY CHAIN INTERUPTIONS		*ADJUSTED INVESTMENT ALLOCATIONS                      *DEFERRED CERTAIN PURCHASES - NEW VENDORS  *ADJUSTED COMPENSATION LEVELS TO RETAIN FULL EMPLOYMENT LEVELS                                                       *SECURED NEW VENDORS - SUBSTITUTED FOR ALTERNATIVE PRODUCTS/GOODS		*STABILIZE INVESTMENT INCOME - ALL SOURCES    *BUDGET ADDITIONAL COST CONTINGENCIES   *LEVERAGE ADDITIONAL TECHNOLOGY TO INCREASE PRODUCTIVITY AND ENGAGE STAFF                        *SIGNIFICANT INCREASE IN LEAD TIMES AND EXPECTATIONS FOR DELIVERY OF CAPITAL ITEMS

		REGULATORY		*BODY CAMERA AND NEW PUBLIC SAFETY TRAINING MANDATES                                                               *LEAD WATER SERVICE LINES                                         *POLICE POLICY AND PERFORMANCE MANAGEMENT REQUIREMENTS		*UTILIZED GRANT PROGRAMS/OPERATING FUNDS TO COVER ADDITIONAL COSTS/PROGRAMS                           *OUTSOURCE CERTAIN COMPLIANCE FUNCTIONS                                  *EXPAND USE OF FRONTLINE AUDIT SOFTWARE TO INCLUDE FIELD TRAINING, PERFORMANCE TRACKER, AND PROFESSIONAL STANDARDS MODULES		*NEW LEGISLATION EXPANDED THESE REQUIREMENTS AND RELATED FUNDING LEVELS      *MEET NEW COMPLIANCE GUIDELINES FROM IEPA    *SIGNIFICANT ADDITIONAL INVESTMENT IN SOFTWARE AND SUBSCRIPTION BUDGETS FOR THE POLICE DEPARTMENT

		LEGISLATIVE		*STATE LGDF FUNDING IMPAIRMENT             *PENSION FUNDING COMPLIANCE LEVELS              *WHOLESALE WATER RATE INCREASES  FROM CHICAGO/MCCOOK                                                                                                                                                              		*LOBBIED WITH IML TO RESTORE FUNDING OF LGDF     *ACCELERATE FUNDING COMPLIANCE TIMELINE                      *3.30% INCREASE IN WATER SUPPLY COSTS		*INCOME TAX GROWTH - DIVERSIFICATION                   *BUDGET EXCESS CONTRIBUTIONS - 100%  FUNDING                                   *FUNDED PASS THROUGH INCREASES TO MAINTAIN STABLE LEVELS OF CAPITAL FUNDING
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GENERAL FUND REVENUES FY 2026 BUDGET

64.13%
12.33%

10.50%

4.21%

4.33% 1.80% 0.96% 0.96%

0.79% Sales Tax  10,897,943

Other Local Taxes  2,095,500

Intergovernmental  1,783,983

Investment Income  715,000

Licenses/Permits  735,479

Other Revenues  305,346

Other Financing Sources  162,500

Fines/Forfeitures  163,500

Charges for Service  133,500

68.00%
12.00%

8.34%


Chart1





 10,897,943 	 2,095,500 	 1,783,983 	 715,000 	 735,479 	 305,346 	 162,500 	 163,500 	 133,500 	Sales Tax	Other Local Taxes	Intergovernmental	Investment Income	Licenses/Permits	Other Revenues	Other Financing Sources	Fines/Forfeitures	Charges for Service	0.64132894079363612	0.12331728982552619	0.10498494328552216	4.2076765557266152E-2	4.3281926510898676E-2	1.7969191686502087E-2	9.5629012630150355E-3	9.6217498861720513E-3	7.8562911914615823E-3	



InterGov-LocalTax 





		INtergovernmental

		State Shared Income Tax		1,144,493				64.15%																								178.2699376947

		State Gaming Tax		373,000				20.91%

		State Use Tax		125,832				7.05%		92.12%																						19.6

		State Auto Rental Tax		70,500				3.95%

		Grant Revenue		30,500				1.71%

		Municipal Telecom Tax		20,000				1.12%		97.78%

		State Cannabis Excise Tax		10,657				0.60%		98.90%

		State PPRT		9,000				0.50%

										100.00%

		  TOTAL ABOVE		1,783,982				100.00%















		Other Local Taxes

		Restaurant Tax		750,000				35.79%

		Vehicle Fuel Tax		680,000				32.45%

		Electric Use Tax		350,000				16.70%		84.94%

		Self Storage Tax		165,000				7.87%		92.82%

		Franchise Tax		95,000				4.53%

		Rental Tax		50,000				2.39%

		Real Estate Transfer Tax		5,500				0.26%

		  TOTAL ABOVE		2,095,500				100.00%
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 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	Restaurant Tax	Vehicle Fuel Tax	Electric Use Tax	Self Storage Tax	Franchise Tax	Rental Tax	Real Estate Transfer Tax	0.35790980672870437	0.32450489143402528	0.16702457647339536	7.874015748031496E-2	4.5335242185635886E-2	2.3860653781913623E-2	2.6246719160104987E-3	 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	



RevExpGF 1st Requested) (2)





		General Fund

		Sales Tax		10,897,943				64.13%				68.18%

		Other Local Taxes		2,095,500				12.33%				10.96%

		Intergovernmental		1,783,983				10.50%		86.96%		11.49%

		Investment Income		715,000				4.21%		91.17%		2.40%

		Licenses/Permits		735,479				4.33%				3.21%

		Other Revenues		305,346				1.80%				0.70%

		Other Financing Sources		162,500				0.96%				1.14%

		Fines/Forfeitures		163,500				0.96%				0.83%

		Charges for Service		133,500				0.79%				2.40%

		  TOTAL ABOVE		16,992,751				100.00%				101%

		done









		General Fund

		Police Department		5,031,555				29.61%

		Debt Service/Finance		3,604,669				21.21%

		General Administration		2,432,244				14.31%

		Public Works		2,297,172				13.52%

		Transfer - Other Funds		1,783,454				10.50%

		Community Development		715,714				4.21%

		City Clerk/Legislative		548,472				3.23%

		Information Technology		286,469				1.69%

		ETSB/E 911		246,487				1.45%				RECAPTURE CAPITAL

		Other		46,515				0.27%				CAPITAL ASSESSMENT

		  TOTAL ABOVE		16,992,751				100.00%				($57K)

		done













		Grant Expenses/Local (65.50%)		1,647,450				65.5%

		Public Works Equipment (16.7%)		545,000				21.7%

		Police Equipment/Vehicles (6.5%)		177,000				7.0%

		Infrastructure Costs (20.6%)		145,000				5.8%

		  TOTAL ABOVE		2,514,450				94%

		Done







 10,897,943 	 2,095,500 	 1,783,983 	 715,000 	 735,479 	 305,346 	 162,500 	 163,500 	 133,500 	Sales Tax	Other Local Taxes	Intergovernmental	Investment Income	Licenses/Permits	Other Revenues	Other Financing Sources	Fines/Forfeitures	Charges for Service	0.64132894079363612	0.12331728982552619	0.10498494328552216	4.2076765557266152E-2	4.3281926510898676E-2	1.7969191686502087E-2	9.5629012630150355E-3	9.6217498861720513E-3	7.8562911914615823E-3	



 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	5031555	3604669	2432244	2297172	1783454	715714	548472	286469	246487	46515	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	

1,647,450

[VALUE]

Grant Expenses/Local (65.50%)	Public Works Equipment (16.7%)	Police Equipment/Vehicles (6.5%)	Infrastructure Costs (20.6%)	1647450	545000	177000	145000	


RevExpGF PPT





		General Fund

		Sales Tax		10,897,943				64.13%

		State Income Tax		1,144,493				6.74%

		Restaurant Tax		750,000				4.41%

		Investment Income		715,000				4.21%

		Vehicle Fuel Tax		680,000				4.00%		83.49%

		State Gaming Tax		373,000				2.20%

		Electric Use Tax		350,000				2.06%		87.75%

		Licenses/Permits		735,479				4.33%

		Other Local Taxes		315,500				1.86%

		Other Revenue		305,347				1.80%

		Intergovernmental		266,490				1.57%

		Fines/Forfeitures		163,500				0.96%

		Other Financing Sources		162,500				0.96%

		Charges for Services		133,500				0.79%

		  TOTAL ABOVE		16,992,752				100.00%

		done









		Salaries/Buybacks		6,469,524				38.1%				444,387

		Police Pension		500,000				2.9%				(2,218,328)

		IMRF Pension		194,246				1.1%				13,954

		Insurance (Health/Dental)		1,096,404				6.5%		49%		51,631

		Debt Service		3,213,245				18.9%				(678)

		Transfers to Other Funds		1,783,454				10.5%				1,716,521

		Supplies/Utilities/Maint		1,147,018				6.8%				139,258

		Contractual-Tax Sharing		700,750				4.1%				315,750

		Contractual/Other 		594,791				3.5%				113,318

		Contractual-IT/Dispatch Services		464,756				2.7%				(13,640)

		Professional Fees 		486,057				2.9%				17,736

		Risk Management (IRMA)		208,207				1.2%				31,270

		Other		134,300				0.8%				2,350

		  TOTAL ABOVE		16,992,752				100%				613,529

		done









 10,897,943 	 1,144,493 	 750,000 	 715,000 	 680,000 	 373,000 	 350,000 	 735,479 	 315,500 	 305,347 	 266,490 	 163,500 	 162,500 	 133,500 	Sales Tax	State Income Tax	Restaurant Tax	Investment Income	Vehicle Fuel Tax	State Gaming Tax	Electric Use Tax	Licenses/Permits	Other Local Taxes	Other Revenue	Intergovernmental	Fines/Forfeitures	Other Financing Sources	Charges for Services	0.64132890305231316	6.7351833299279601E-2	4.4136464770391515E-2	4.2076763081106583E-2	4.0017061391821644E-2	2.1950535145808046E-2	2.0597016892849374E-2	4.3281923963817047E-2	1.8566739513411364E-2	1.7969249477659651E-2	1.5682568662215512E-2	9.6217493199453503E-3	9.5629007002514949E-3	7.8562907291296908E-3	



 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



Heading Temp



		FINANCE DEPARTMENT CONTINUED…



		WATER FUND - DETAILED FORECAST



		WATER FUND - DETAILED FORECAST CONTINUED…																				.27 and 7.05.  Have to manually drag length to 7.05



										2017		2018		2019		2019		2019		2020

		ACCT NUMBER				ACCT DESCRIPTION				ACTUAL		ACTUAL		BUDGET		FYTD		FYE PROJ		BUDGET



		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS CONTINUED…





		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS																				cut and paste metafile

																						Then adjust height to .27 and width to 7.05 (width dragging manually)

		* PLEASE CLICK ON THE LINK TO BE TAKEN DIRECTLY TO THE DESIRED SECTION *																				Then format picture w/ simple black frame 

																						go to picture border and make it the first tan color, lastly adjust picture to

		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025 - 2027 CONTINUED…																				.27 height and 6.97 length.





		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025-2027





		DEPARTMENTAL EXPENSE SUMMARY/INPUTS/STAFFING LEVELS

















































































































































































































































































































































































































































































































































































































































































































































































































































































































DEMOG

		Countryside, IL		2020 Census		2010 Census		% Change				Countryside, IL		2020		% Change



		Total Population		6,420		5,895		8.91%				Total Population		6,420		8.91%

		(By Race)										(By Race)

		Whilte		5,341		5,215		2.42%				White		5,341		83.20%

		Some Other Race		-		301		-100.00%				Some Other Race		-		0.00%

		African American		45		185		-75.71%				African American		45		0.70%

		Asian Alone		122		94		29.77%				Asian Alone		122		1.90%

		Two or More		411		88		366.91%				Two or More		411		6.40%

		American Indian		-		11		-100.00%				American Indian		-		0.00%

		Native Hawaiian		-		1		-100.00%				Native Hawaiian		-		0.00%



		(By Age)										(By Age)

		0-4 Years		282		224		26.11%				0-4 Years		282		4.40%

		5-17 Years		1,348		913		47.67%				5-17 Years		1,348		21.00%

		18-64		3,756		3,765		-0.25%				18-64		3,756		58.50%

		65+ Years		1,036		993		4.35%				65+ Years		1,036		16.14%

		HOUSING STOCK



		Housing Units (ACS, 2024)						2,803

		Owner Occupied Rate (ACS, 2024)						69.2%

		Median Value (ACS 2024)						303,200

		Median Monthly Gross Rent (2019-2023)						1,210

		EDUCATIONAL ATTAINMENT



		High School or Higher (Countryside)						92.7%

		High School or Higher (United States)						90.2%

		Bachelors or Higher (Countryside)						52.9%

		Bachelors or Higher (United States)						40.5%



White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	5341.44	0	44.94	121.98	410.88	0	0	White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	0.83199999999999996	0	6.9999999999999993E-3	1.9E-2	6.4000000000000001E-2	0	0	

0-4 Years	5-17 Years	18-64	65+ Years	282.47999999999996	1348.2	3755.7	1036.1879999999999	0-4 Years	5-17 Years	18-64	65+ Years	4.3999999999999997E-2	0.21000000000000002	0.58499999999999996	0.16139999999999999	



Rating Upgrade



The City recently refinanced one of its debt issues which resulted in over $100,000 in savings over the remaining life of the loan.  As required for the refinance, the City had Moody's,  an independent rating agency, thoroughly review and analyze the City's financial condition in order to provide a current rating  for those investors interested in purchasing its new bonds.  

After considering the City's strong management and leadership, healthy cash reserves, upward trending sales, manageable debt burden, and a host of other variables, the City received a  Moody's credit rating of "Aa2", an upgrade of two notches over its previous rating of "A1".   The Aa2 rating is considered superior quality and only two notches below the best possible "Aaa" rating assigned to the Federal government and only a handful of fortune 100 companies.  This is an astonishing accomplishment for a municipality the size of Countryside, especially  considering that other larger units of government with greater financial resources such as the State of Illinois have recently received rating downgrades.   Currently, the City of Countryside's credit rating is three notches better than the State of Illinois and higher than many municipalities much larger in size.   It is a goal of City officials and management  that as the sales tax base in Countryside expands, thus bringing in more revenue, that the City should have a good chance of having its credit rating upgraded to either "Aa1" or "Aaa", further reducing the cost of future borrowing.
 

  



Budget Calendar

		ACTIVITY		DISCUSSION/CONSIDERATIONS		TIMELINE



		Finance department projects revenues, salaries, benefits		Projected benefit costs, revenue assumptions		Oct

		Department head meetings - requested budgets		Operating costs, capital costs, other needs		Oct/Nov

		1st Requested Budget to Finance Committee		Priorities, needs, challenges this budget cycle		Nov



		Additional department head meetings as required		Priorities, needs, challenges, adjustments		Nov/Dec

		Updated Requested Budget to Finance Committee as required		Ability to balance budget without Tax Levy		Nov/Dec

		Finance/Administration make recommendation on Tax Levy		Ability to balance budget without Tax Levy		Dec

		City Council makes decision on bond abatements 		Ability/willingness to balance without Levy		Dec



		Additional department meetings as required		Priorities, needs, challenges, adjustments		Jan

		Refresh projections with new data points through Nov/Dec		Project costs, trends, and assumptions		Jan/Feb

		Infrastructure/Finance Committees		Update 15-year capital plans		Jan/Feb

		Updated Requested Budget to Finance Committee		All funds budget, specify strategic goals/priorities		Jan/Feb

		Coffee with the Mayor forum		Update the public on current projects/initiatives		Jan/Feb



		HR Committee		Finalize COLA changes for Non Union Employees		Feb/Mar

		Updated Requested Budget to Finance Committee as required		Ongoing issues, balance, priorities, needs		Feb/Mar



		Additional department head/committee meetings as needed		Discuss/update operating and capital priorities		Mar

		Refresh projections with new data points through Feb		Projected costs, trends, and assumptions		Mar/Apr

		Updated Requested Budget to Finance Committee 		Committee/staff recommendations, adjustments		Mar/Apr



		Final Finance Committee presentation if needed 		Updated projections, final outlook for budget year		Apr

		Conduct Public Hearing to present budget to public/Council		Summary/presentation of final requested budget		Apr

		City Council takes action on appropriations ordinance		Provides legal level of authority for expenditures		Apr

		Year end projections to determine amendments to prior year		Carry over projects, unexpected events, etc.		Apr

		Subsequent Appropriations Ordinance for consideration		Carry over projects, unexpected events, etc.		Apr

		Coffee with the Mayor Forum 		Update the public on current projects/initiatives		Apr



		Project annual budget monthly and input into ERP system		Contractual considerations, historical averages		May

		Provide copies of approved budget to department heads		Develop final departmental sections		May



		Complete/update departmental sections of budget book		Articulate budget priorities/values/goals		Jun/July

		Complete/update statistical, summary and other schedules		Update summary of long term plans, goals, values		Jun/July

		Review and respond to prior year GFOA comments		Updated document accordingly		Jun/July

		Submit final document to the GFOA for consideration of award		Evaluation of Mandatory Criteria in document		July

























































































































































































































































































































































































































































Fund Struct

		FUND		PURPOSE		BUDGET BASIS/ MEASUREMENT FOCUS		ACCOUNTING BASIS/ MEASUREMENT FOCUS		FUND BALANCE REQUIREMENT		% BASED ON 4/30/24 AUDIT



		GOVERNMENTAL FUNDS



		General Fund (Major)		Primary Operating Fund of the City		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		50% of Budgeted Expenses		78% of Budgeted  Expenses				0.7788004815

		Hotel/Motel (Major)		Funds Community Events, Business Development, and Capital Projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Commercial TIF (Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Capital Fund (Major)		Capital expenditures supported by General/ Hotel Fund and Grants		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Supported by Fund Transfers  or Reserves		(N/A) Supported by Fund Transfers or Reserves

		Motor Fuel Tax (Non-Major)		State shared Motor Fuel Taxes fund infrastructure projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Bi-Annual Drawdowns		(N/A) Bi-Annual Drawdowns

		55th St TIF        (Non-Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Drug Forfeiture (Non-Major)		Asset Seizures fund Capital, Training, and Prevention Efforts.		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A



		PROPRIETARY FUNDS



		Water Fund (Major)		Charges for Service cover Fund Operations and Capital/Debt Service.		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		54% of Budgeted Expenses				0.5362298746

		Sewer Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		93% of Budgeted Expenses				0.9253209755

		Flagg Creek Golf Course Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		Unrestricted Net Position > 0.		$17,055









































Fund Dept Relationship

		FUND/ DEPARTMENTAL STRUCTURE MATRIX

		DEPARTMENTAL INVOLVEMENT

		FUND		BUDGET/ APPROP		LEGISLATIVE/ CITY CLERK		GENERAL ADMIN		FINANCE		BUILDING / COM DEV		PUBLIC SAFETY		PUBLIC WORKS



		GOVERNMENTAL FUNDS



		General Fund (Major)

		Hotel/Motel (Major)

		Commercial TIF (Major)

		Capital Fund (Major)

		Motor Fuel Tax (Non-Major)

		55th St TIF Fund (Non-Major)

		Drug Forfeiture (Non-Major)



		PROPRIETARY FUNDS



		Water Fund (Major)

		Sewer Maint Fund (Major)

		Flagg Creek Golf Course (Major)









































Strategic Plan Chart



		STRATEGIC GOALS, OUTCOMES, PERFORMANCE INDICATORS, AND INITIATIVES 2025-2027



		STRATEGIC				DESIRED		PERFORMANCE		STRATEGIC		DEPARTMENTAL 

		GOAL				OUTCOME		INDICATOR		INITIATIVES		RESPONSIBILITY



		Promote Public Health and Safety                     				* Safe and thriving community		*Maintain full employment		*Implement Frontlines "Audit Software"		Police 

						through strategic investment		in the department, improve		to improve performance measurement, 

						in public safety human capital,		policy, procedure, performance		monitor use of force, vehicle pursuits, and 

						training/wellness programs, 		management framework, and		officer complaints.

						technology, and capital 		exceed training targets.

						investment

		Safe, Healthy, and Prosperous Community						*Target at least 15% of total calls		* Administer efficient and effective public		Police 

								for service with enforceable action		health and safety services to the community

								while maintaining overtime costs		with controlled expenses and labor cost

								at less than 4% of total labor costs		management



								*Continue to leverage the use of 		Upfit squad to enhance mobility of drone		Police

								drone technology to enhance public 		technology for accident reconstruction,

								safety in the community		 victim search, and special event surveillance



								*Target at least 15% of assigned		*Leverage the use of technology to more		Police

								cases with enforceable action		effectively/efficiently manage investigations



						* Leverage relationships, assets,		*Achieve 95% success rate on 		*Utilize DHS Tobacco Enforcement Program		Police

						and resources of local businesses,		tobacco enforcement details		to enhance public health in the community

						partner agencies, and other

						intergovernmental entities to 		*Exceed 20 citations per $1,000		*Leverage IDOT's Sustained Traffic 		Police

						effectively enhance public health		of labor deployed on IDOT		Enforcement Program (STEP) to improve 

						and safety in the community		STEP Details		public safety in the community



								*Support > # of callouts by agency		*Leverage intergovernmental cooperation 		Police

								and increase the # of trained and 		through mutual aid networks/specialty 

								certified officers by specialty		details to enhance public safety in the region



								*Reduce crime rate to 70 per		*Utilize expanded ALPR network to increase		Police

								1,000 residents through the use of 		"enforceable hits" from this advanced 

								an expanded ALPR network		technology resulting in reduced crime rates



		High Quality Community Service Delivery				* Maintaining and expanding		*Enhanced aesthetics through  		*Maintain streamlined inspection cycle		Community Development

						the City's reputation as a 		consistent code enforcement, clear 		*Maintain cost recovery rates of 70%		Community Development

						great place to live and		regulatory and permitting processes, and preventative 		*Effectively administer vacant property 		Community Development 

						work		and preventive maintenance		registrations and crime free housing		Police

								programs		programs



		Above Market Community Service Levels and Programs				* High quality residential areas 		*Enhanced aesthetics in 		*Leverage IDOT programs to improve 		Community Development

						with  curb, gutter, streetlights,		community neighborhoods		accessibility in the community - improve		Finance

						sidewalks,  bike paths, and other 		with accessible transportation		intersections and expand bike path loops		Administration

						streetscape improvements which		connections		around the community		City Engineer

						enhance community character



						*Maintain and strengthen 		*Fundraise programs for local		*Continue the "Angel Tree" and "Shop with		Clerk, Administration

						relationships with community		families and support high value		a Cop" programs - leverage sponsorships and 		Legislative, Police

						service providers by supporting		local community resource agencies		collaboration with local agencies to support		Community Development

						their operations and partnering		through donations of event		community events including the St. Patrick's		Clerk, Administration,

						to provide services and acquire		sponsorships		Day Parade and Back to School Wellness Fair		Police, Public Works

						resources

								*Increase budget for 		*Leverage collaboration with neighboring		Legislative, City Clerk,

								reimbursement programs		jurisdictions to provide community services		Finance, Administration



						*Deliver best in class experience		*Achieve course approval ratings of 		*Maintain status as the premier 9-hole golf		Flagg Creek Golf Course

						for a local 9-hole golf course in		at least 95% while maintaining a 		course in the Chicago metro market based

						the suburban Chicago market		overall score/ranking of 4.5 stars		on approval ratings and course rankings



		Efficient and Transparent Operations				*Effective and consistent		*Maintain  quarterly Coffee with		*Establish several effective community		Legislative, Finance

						community engagement		the Mayor forum, in conjunction  		engagement forums and programs and 		Administration

						to develop budget priorities		with Comprehensive Planning 		complete  the City's comprehensive 		Community Development

								Tools to finalize and support		plan, 2040

								budget priorities



						*Safe and efficient operations		*Outperform IRMA risk pool 		*Develop Safety Committee and implement		Administration, Police

								targets		IRMA's IMAP recommendations		Public Works



		Engaged Stakeholders/ Empowered, Accountable, and Effective Workforce				*Leverage electronic workflows		*Implement improved cloud		*Implement improved cloud based ERP 		Community Development

						and technology to improve		based ERP solution and 		solution; automate electronic workflows		Clerk, Police

						operating efficiencies		workflows		for local restaurant taxes and automate		Finance, Public Works

										business licensing solution		Administration



						*Leverage electronic workflows		*Maintain/grow electronic		*Promote increased use of automated work		Community Development

						and technology to improve		payments for water and 		flows and electronic payment processes to		Clerk, Finance

						operating efficiencies		permitting activities at 58%		facilitate user friendly interfaces for the 		Police

								 and 73% respectively		community



						*Environmental sustainability		*Reduce water loss ratios by 1%/yr		*Improve loss accountability/sustainability		Water, Public Works



						*Complete Annual Comprehensive		*Complete Annual Comprehensive		*Complete Annual Comprehensive		Finance

						Financial report without findings		Financial report without findings		Financial report without findings

						or adjustments		or adjustments		or adjustments 



						*Participate in governmental best 		*Secure budget and audit awards		*Continue participation in governmental		Finance

						practices though GFOA programs		for the 9th and 18th consecutive		best practices through participation in 

								years, respectively		GFOA programs and adherence to advisories



		Planning/Community Development/ Economic Resource Management           				*Sustainable and environmentally 		*Implement 16 new sustainability		*Implement 16 new sustainability		Administration

						responsible community		initiatives - maintain Green Power		initiatives and maintain Green Power		Community Development

								Community Partner Award (USEPA)		Community Partner Award (USEPA)		Finance



		Preserve and Diversify  Economic Assets and Tax Base in the Community				*Leverage City's auto sector assets		*create new marketing plan		*Leverage auto sector assets to grow tax base		Administration



						*Attract, retain, and expand		*Maintain growth in Fee in		*Utilize economic development tools to 		Administration

						businesses in key commercial		Lieu of Taxes for non 		facilitate redevelopment in the community 		Finance

						and industrial corridors		conforming land uses		and preserve/grow the economic tax base



		Long Term Capital Planning/Stewardship of Infrastructure Assets				* Infrastructure that meets the		*Partner with IDOT on 		*Partner with IDOT on collaborative projects 		Administration 

						service level requirements of 		collaborative projects to complete		on East Av, Brainard Avenue, and Joliet Rd to		Finance

						residents and local businesses		streetscape improvements and 		improve streetscapes and create inter-		Community Development

								bike path loops around the City		connected paths around the community		Public Works

		Seamless, Efficient, Active, and Safe Transportation System

						*Timely, responsible replacement 		*Update 15-year plans		*Secured over $3.7 million in total capital		Public Works, Police

						of capital assets resulting in more 		*Improved service levels, efficiency		investment for infrastructure and equipment		Administration

						efficiently delivered operations		and effectiveness measures		replacements in the current budget cycle		Finance



		Financial Stability and Prudent Financial Management				*Intergenerational equity and 		*Achieve full funding levels		*Implement effective debt management		Legislative

						effective and fair debt 		in the City's Pension Plans		program resulting in improved funding		Administration

						management				levels of pension plans		Finance



						*Demonstrated management		*Maintain/improve credit		*Maintain investment grade ratings of		Legislative

		Financial Flexibility and Strong Financial Position				strength with good policies and		ratings from Moody's/S&P		Aa2 from Moody's Investor Service, and 		Administration

						strong budgetary performance				AA from Standard and Poors (S&P)		Finance



						*Diverse economic  Tax Base		*Maintain sales tax base in 		*Diversify and grow the economic base in		Administration

						*Leverage "transient sourced"		auto sector at 42% or less		the community and continue to cover		Community Development

						revenue streams to fund costs		*No property tax levy		all primary operating costs without a levy		Finance



						*Maximize budgetary and 		*Maintain general fund cash > 60%		*Maintain minimum fund balance  policy		Legislative

						financial flexibility		of expenses; maintain water fund		while maintaining or growing pay as you go		Administration

								cash > 35% of expenses		funding base for capital initiatives		Finance







RevsALL

				HIDE WHEN DONE

		Sales Tax (43.0%)		10,905,000		43.0%

		Water/Sewer Charges (20.2%)		5,123,402		20.2%

		Flagg Creek Charges (7.4%)		1,869,359		7.4%

		State Income Tax (4.3%)		1,097,820		4.3%

		Restaurant Tax (3.1%)		775,000		3.1%

		TIF Increment (2.5%)		644,009		2.5%

		Grants (2.1%)		528,850		2.1%

		Vehicle Fuel Tax (1.6%)		400,000		1.6%

		State Gaming Tax (1.5%)		380,000		1.5%

		Electric Use Tax (1.4%)		362,500		1.4%

				22,085,940		87.1%



				25,359,387

				0.17201



		MUST EXPLAIN AT LEAST 75% OF TOTAL REVENUE

						17.20% AUTO AS % OF TOTAL REVENUES



Top Ten Revenues - All City Funds

Top Ten Revenues - All City Funds	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	0.43001828080465826	0.20203177624127902	7.3714676147337468E-2	4.3290478590827138E-2	3.0560675618854668E-2	2.5395290509190937E-2	2.0854210711008118E-2	1.5773251932312087E-2	1.4984589335696482E-2	1.4294509563657827E-2	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	



ExpsALL

		Salaries/Benefits (26.2%)		6,918,298		26.2%		40.3%

		Debt Service (15.4%)		4,078,217		15.4%

		Capital Outlays (13.8%)		3,650,872		13.8%

		Water Purchases (11.9%)		3,136,316		11.9%

		Pension Expense (9.9%)		2,625,946		9.9%

		Contractual/Consulting (6.1%)		1,609,246		6.1%

		Insurance Benefits (4.2%)		1,105,199		4.2%		87.4%		ERROR:#REF!

		Professional Fees (2.9%)		759,942		2.9%

		Maintenance/Utilities (3.1%)		751,019		2.8%

		Supplies/Inventory (2.7%)		726,083		2.7%

		Outsourced Services (1.7%)		461,616		1.7%

		Contractual Tax Sharing (1.5%)		385,000		1.5%		93.5%

		Community Relations (1.0%)		238,905		0.9%

				26,446,659		100.0%







Expense Analysis - All City Funds

Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	0.26159440404173551	0.15420537618759331	0.13804662433920292	0.1185902536876208	9.9292163898661079E-2	6.0848744637271572E-2	4.1789739868465049E-2	2.8734896154557744E-2	1.7454605513687004E-2	1.4557604421791047E-2	



EMP by Function

		CITY OF COUNTRYSIDE - DEPARTMENT/FUNCTION MATRIX



		PERCENT OF PAYROLL ALLOCATED TO FUND/FUNCTION

		FUND/DEPT		General Fund / General Admin		General Fund / Public Works		General Fund / Public Safety		General Fund / Building Planning Zoning		Water   Fund / Operations		Sewer   Fund / Operations		Flagg Creek Golf Course		Flagg     Creek Concession		Flagg Creek Maint		Total %



		GENERAL FUND



		Legislative		100%		-		-		-		-		-		-		-		-		100%

		City Clerk		88%		-		-		-		12%		-		-		-		-		100%

		Finance 		61%		-		-		-		29%		-		10%		-		-		100%

		Board of Police & Fire		100%		-		-		-		-		-		-		-		-		100%

		Planning and Zoning		-		-		-		100%		-		-		-		-		-		100%

		General Administration		96%		-		-		-		-		-		4%		-		-		100%

		IT Services (Outsourced) * 		-		-		-		-		-		-		-		-		-		0%

		Community Development		-		-		-		100%		-		-		-		-		-		100%

		Police 		-		-		100%		-		-		-		-		-		-		100%

		Public Works		-		97%		-		-		2%		-		-		-		1%		100%





		PROPRIETARY FUNDS



		Water/Sewer Funds		-		-		-		-		92%		8%		-		-		-		100%

		Flagg Creek Golf Course Fund (Major)		-		-		-		-		-		-		60%		12%		28%		100%









































Cap Projs Chart

		Project Description		Fund		Amount		Funding Source

		ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

		DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,359,450

		Police Equipment & Vehicles		Capital		177,000		Fund Reserves				ERROR:#REF!

		Infrastructure Projects 		Capital		145,000		Fund Reserves

		Infrastructure Projects 		MFT 		619,964		Fund Reserves

		FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

		Project Totals				3,708,420







































Water Rates

						2020		2021		2022		2023		2024

		Indian Head Park				6.24		6.46		6.53		7.19		7.85

		LaGrange Highlands				6.24		6.46		6.53		7.20		7.84

		Residential				7.15		7.36		7.46		7.78		8.42

		Multi-Family				9.15		9.42		9.55		9.97		10.78

		Comm'l < 20K				10.39		10.70		10.85		11.32		12.25

		Comm'l > 20K				11.54		11.88		12.04		12.56		13.59



						2020		2021		2022		2023		2024

		Indian Head Park				0.202		0.216		0.217		0.212		0.207

		LaGrange Highlands				0.392		0.430		0.437		0.423		0.433

		Countryside				0.828		0.752		0.759		0.717		0.734

		TOTAL				1.422		1.398		1.412		1.353		1.374





Indian Head Park	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.19	7.85	LaGrange Highlands	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.2	7.84	Residential	2020	2021	2022	2023	2024	7.15	7.36	7.46	7.78	8.42	Multi-Family	2020	2021	2022	2023	2024	9.15	9.42	9.5500000000000007	9.9700000000000006	10.78	Comm'l 	<	 20K	2020	2021	2022	2023	2024	10.39	10.7	10.85	11.32	12.25	Comm'l 	>	 20K	2020	2021	2022	2023	2024	11.54	11.88	12.04	12.56	13.59	Indian Head Park	2020	2021	2022	2023	2024	0.20200000000000001	0.216	0.21669315068493153	0.21234246575342464	0.20686849315068495	LaGrange Highlands	2020	2021	2022	2023	2024	0.39200000000000002	0.43	0.43661643835616443	0.42334246575342471	0.43303835616438358	Countryside	2020	2021	2022	2023	2024	0.82840000000000025	0.752	0.7590301369863014	0.71701917808219173	0.73416438356164382	TOTAL	2020	2021	2022	2023	2024	1.4224000000000003	1.3980000000000001	1.4123397260273973	1.3527041095890411	1.3740712328767124	NET ANNUAL PUMPAGE (IN MGD)



Chi Water

		Calendar Year Beginning		Actual Chicago Rates		Chicago Annual Rate Increase		Avg Chicago Rate Increase		Avg Chicago Rate

		01/01/01		1.18		4.00%		6.62%		1.20

		01/01/02		1.20		1.69%		6.62%		1.28

		01/01/03		1.25		4.17%		6.62%		1.36

		01/01/04		1.29		3.20%		6.62%		1.45

		01/01/05		1.33		3.10%		6.62%		1.55

		01/01/06		1.33		0.00%		6.62%		1.65

		01/01/07		1.33		0.00%		6.20%		1.76

		01/01/08		1.53		15.04%		6.20%		1.87

		01/01/09		1.76		15.03%		6.12%		1.98

		01/01/10		2.01		14.20%		6.26%		2.10

		01/01/11		2.01		0.00%		6.26%		2.23

		01/01/12		2.51		24.88%		6.26%		2.37

		01/01/13		2.88		14.74%		6.26%		2.52

		01/01/14		3.31		14.93%		6.26%		2.68

		01/01/15		3.81		15.11%		6.26%		2.85

		01/01/16		3.81		0.00%		6.26%		3.03

		06/01/17		3.88		1.84%		6.26%		3.22

		06/01/18		3.95		1.80%		6.26%		3.42

		06/01/19		3.98		0.76%		6.26%		3.63

		06/01/20		4.08		2.51%		6.26%		3.86

		06/01/21		4.13		1.23%		6.26%		4.10

		06/01/22		4.33		4.84%		6.26%		4.36

		06/01/23		4.55		5.08%		6.26%		4.63

		06/02/24		4.70		3.30%		6.26%		4.92

		6.20% Annualized Rate Increase Over the Past 20 YRS

		4.68% Annualized Rate Increase Over the Past 10 YRS



Actual Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	2.0099999999999998	2.0099999999999998	2.5099999999999998	2.88	3.31	3.81	3.81	3.88	3.95	3.98	4.08	4.13	4.33	4.55	4.7	Average Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	1.9819144345449717	2.1032075979391238	2.2347670189638924	2.374555718580718	2.5230884529782354	2.6809121772712396	2.8486080596014749	3.0267936212240545	3.2161250104601375	3.4172994188894381	3.6310576486799264	3.8581868405086235	4.0995233721187514	4.3559559381868489	4.6284288228411254	









UFF CHART

				Purchases (MGD)		Billings (MGD)		UFF (MGD)		UFF %

		2020		1.430		1.350		0.080		5.59%

		2021		1.650		1.530		0.120		7.27%

		2022		1.549		1.412		0.137		8.84%

		2023		1.463		1.353		0.110		7.53%

		2024		1.490		1.374		0.116		7.78%

										92.220054537397500%

				UFF %

		2020		5.59%

		2021		7.27%

		2022		8.84%

		2023		7.53%

		2024		7.78%



UFF (MGD)	2020	2021	2022	2023	2024	7.9999999999999849E-2	0.11999999999999988	0.13689315068493157	0.11021643835616435	0.11592054794520545	Billings (MGD)	2020	2021	2022	2023	2024	1.35	1.53	1.4123397260273973	1.3527041095890411	1.3740712328767124	Purchases (MGD)	2020	2021	2022	2023	2024	1.43	1.65	1.5492328767123289	1.4629205479452054	1.4899917808219179	UFF %	2020	2021	2022	2023	2024	5.594405594405584E-2	7.2727272727272654E-2	8.836189364599363E-2	7.534000292153431E-2	7.7799999999999994E-2	

FCGC

		Green Fees (50.25%)						939,359		50.25%

		Practice Range (15.16%)						283,450		15.16%

		Concessions (14.16%)						264,650		14.16%

		Equipment Rental (9.76%)						182,500		9.76%

		League Revenue (5.88%)						110,000		5.88%

		Pro Shop Sales (2.67%)						49,900		2.67%

		Golf Lessons (1.93%)						36,000		1.93%

		Miscellaneous (.19%)						3,500		0.19%

								1,869,359		100.00%



		Salaries/Benefits (38.79%)						725,187		38.79%

		Capital Outlays (25.40%)						474,736		25.40%

		Contractual (16.08%)						300,527		16.08%

		Maintenance (6.27%)						117,250		6.27%

		Supplies/Utilities (6.23%)						116,500		6.23%

		Concessions (4.81%)						90,000		4.81%

		Pro Shop (1.52%)						28,500		1.52%

		Miscellaneous (.89%)						16,659		0.89%

								1,869,359		100.00%











Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	939359	283450	264650	182500	110000	49900	36000	3500	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	0.50250326448798754	0.15162951578589237	0.14157259253038074	9.7627047560152974E-2	5.8843699899270283E-2	2.6693642045214429E-2	1.9257938148852093E-2	1.872299542249509E-3	

Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	725187	474736	300527	117250	116500	90000	28500	16659	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	0.38793351089865563	0.25395657013981798	0.16076473272389091	6.2722034665358556E-2	6.2320827620590803E-2	4.8144845372130235E-2	1.5245867701174573E-2	8.9116108783813056E-3	



Debt by type

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2011		18,359,853		-				4,198,876				22,558,729		4.62%		6.00%		3,827						376263857		488,340,800		5,895

		2013		17,827,457		1,732,723				3,993,917				23,554,097		4.25%		7.58%		3,996						310595768		554,745,000		5,895

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,719						301815964		721,487,700		5,895

		2021		38,215,000		-				1,670,000				39,885,000		5.43%		12.94%		6,766						308304385		734,197,066		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2015		4.20%		9.55%						3,100,000,000

																		2016		3.66%		9.10%						31,000,000

																		2017		3.39%		8.83%						318,104,782

																		2018		4.69%		11.75%						10%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.43%		12.94%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%

																		2024		5.46%		13.32%



% of Retail Sales	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.4324651850352124E-2	4.7898822053527169E-2	5.9430666963361391E-2	5.4607167239719215E-2	% of EAV	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.12936890274849641	0.10332997805702045	0.13753802545703817	0.13320638947764227	DEBT RATIOS



Debt by type (2)

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,718						301815964		721,487,700		5,896

		2021		38,215,000		-				1,980,000				40,195,000		5.57%		13.32%		6,818						301815964		721,487,700		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2014		3.87%		8.01%						3,100,000,000

																		2015		4.20%		9.55%						31,000,000

																		2016		3.66%		9.10%						318,104,782

										46,695,000								2017		3.39%		8.83%						10%

																		2018		4.69%		11.75%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.57%		13.32%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%



% of Retail Sales	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.8679713714265151E-2	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.5711275465957354E-2	4.7898822053527169E-2	5.9430666963361391E-2	% of EAV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	8.0122856543590235E-2	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.13317718343089366	0.10332997805702045	0.13753802545703817	DEBT RATIOS



Debt Aggregate

		City of Countryside

		Debt Amortization Schedule

		Series 2014 (Refunded Series 2008) 

		Total Issue=$18,620,000																ERROR:#REF!

																EXCLUDES SERIES 2012

		Due Date		P		I		Total												MATCHES 4/30/2023 AUDIT SCHEDULE

		01/01/15						- 0

		07/01/15				401,601.28		401,601.28						FY		PRINC		INT		TOTAL		% RETIRED				FY		PRINC		INT		TOTAL		% RETIRED

		01/01/16		170,000.00		368,817.50		538,817.50						2025		1,855,000		1,358,923		3,213,923		4%				2037		2,435,000		678,888		3,113,888		62%

		07/01/16				368,180.00		368,180.00						2026		1,890,000		1,323,244		3,213,244		9%				2038		2,120,000		598,048		2,718,048		67%

		01/01/17		200,000.00		368,180.00		568,180.00		736,360.00		17.00		2027		1,930,000		1,284,844		3,214,844		13%				2039		1,305,000		534,590		1,839,590		70%

		07/01/17				366,930.00		366,930.00						2028		1,970,000		1,242,662		3,212,662		17%				2040		1,755,000		485,809		2,240,809		74%

		01/01/18		205,000.00		366,930.00		571,930.00		733,860.00		18.00		2029		2,015,000		1,196,338		3,211,338		22%				2041		750,000		418,750		1,168,750		75%

		07/01/18				365,187.50		365,187.50						2030		2,065,000		1,146,528		3,211,528		27%				2042		750,000		390,625		1,140,625		77%

		01/01/19		205,000.00		365,187.50		570,187.50		730,375.00		19.00		2031		2,120,000		1,093,597		3,213,597		32%				2043		1,405,000		362,500		1,767,500		80%

		07/01/19				363,086.25		363,086.25						2032		2,175,000		1,034,126		3,209,126		37%				2044		2,035,000		311,568		2,346,568		85%

		01/01/20		210,000.00		363,086.25		573,086.25		726,172.50		20.00		2033		1,900,000		971,417		2,871,417		41%				2045		2,110,000		237,800		2,347,800		90%

		07/01/20				360,566.25		360,566.25						2034		2,200,000		911,870		3,111,870		46%				2046		2,185,000		161,312		2,346,312		95%

		01/01/21		655,000.00		360,566.25		1,015,566.25		721,132.50		21.00		2035		2,275,000		833,797		3,108,797		51%				2047		2,265,000		82,106		2,347,106		100%

		07/01/21				351,887.50		351,887.50						2036		2,355,000		756,735		3,111,735		62%

		01/01/22		670,000.00		351,887.50		1,021,887.50		703,775.00		22.00														TOTALS		43,865,000		17,416,077		61,281,077

		01/01/23		695,000.00		342,172.50		1,037,172.50		ERROR:#REF!		23.00

		07/01/23				331,400.00		331,400.00

		01/01/24		715,000.00		331,400.00		1,046,400.00		662,800.00		24.00

		07/01/24				319,602.50		319,602.50

		01/01/25		740,000.00		319,602.50		1,059,602.50		639,205.00		25.00

		07/01/25				306,652.50		306,652.50

		01/01/26		765,000.00		306,652.50		1,071,652.50		613,305.00		26.00

		07/01/26				292,500.00		292,500.00

		01/01/27		790,000.00		292,500.00		1,082,500.00		585,000.00		27.00

		07/01/27				277,095.00		277,095.00

		01/01/28		825,000.00		277,095.00		1,102,095.00		554,190.00		28.00

		07/01/28				260,388.75		260,388.75

		01/01/29		860,000.00		260,388.75		1,120,388.75		520,777.50		29.00

		07/01/29				242,543.75		242,543.75

		01/01/30		890,000.00		242,543.75		1,132,543.75		485,087.50		30.00

		07/01/30				223,075.00		223,075.00

		01/01/31		930,000.00		223,075.00		1,153,075.00		446,150.00		31.00

		07/01/31				202,731.25		202,731.25

		01/01/32		975,000.00		202,731.25		1,177,731.25		405,462.50		32.00

		07/01/32				181,403.13		181,403.13

		01/01/33		1,015,000.00		181,403.13		1,196,403.13		362,806.26		33.00

		07/01/33				159,200.00		159,200.00

		01/01/34		1,060,000.00		159,200.00		1,219,200.00		318,400.00		34.00

		07/01/34				136,012.50		136,012.50

		01/01/35		1,105,000.00		136,012.50		1,241,012.50		272,025.00		35.00

		07/01/35				111,150.00		111,150.00

		01/01/36		1,155,000.00		111,150.00		1,266,150.00		222,300.00		36.00

		07/01/36				85,162.50		85,162.50

		01/01/37		1,210,000.00		85,162.50		1,295,162.50		170,325.00		37.00

		07/01/37				57,937.50		57,937.50

		01/01/38		1,260,000.00		57,937.50		1,317,937.50		115,875.00		38.00

		07/01/38				29,587.50		29,587.50

		01/01/39		1,315,000.00		29,587.50		1,344,587.50		59,175.00		39.00

		07/01/39						- 0

				18,620,000.00		11,897,150.04		30,517,150.04





STRT RESURF (2)

		SUMMARY STREET RESURFACING PROJECTS FISCAL YEARS 2019-2020



		Resurfacing Plan Summary				Area (S.Y)		Improvement Type		Costs



		2019

		Ashland - Plainfield to 53rd				2,600		Resurface Spot C&G		130,000

		Madison - 55th to Plainfield 				2,233		Resurface Spot C&G		111,667

		Francis - Lorraine to 55th 				1,400		Resurface Spot C&G		70,000

		Lorraine - Francis to Rosemary 				933		Resurface Spot C&G		46,667

		Rosemary - Lorraine to North Limit				575		Resurface Spot C&G		37,375

		5th Avenue Cutoff						Widening & Resurfacing		950,000

		SUBTOTAL				7,741				1,345,709				67.94

		2020												4.317

		Barton - Brainard to Longview				1,991		Resurface Spot C&G		89,600				4.075

		Forestview - Lorraine to Sunset				2,817		Resurface Spot C&G		126,750				3.708

		61st Place - Brainard to East Limit				2,767		Resurface Spot C&G		124,500				3.17		83.21

		Burr Oak - South Limit to 5th Av Cutoff				1,540		HMA Resurface		69,300				3.024

		SUBTOTAL				9,115				410,150				2.148

														88.382







































































































































































































































































































































































































































EMP CHART



		HISTORICAL PERSONNEL COUNTS BY FUNCTION (FTE)



		Function/Program								1998		1999		2007		2008		2009		2010		2011		FY 16		FY 18		FY 20		FY 21		FY 22		FY 23		FY 24		FY 25



		General Government

				Administration						1.00		1.00		1.00		1.00		1.00		1.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				City Clerk						2.50		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

				Financial Management						2.00		2.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				Community Development						4.00		4.00		6.00		6.00		3.50		3.50		2.50		3.00		2.00		2.00		3.50		4.00		4.00		4.00		4.00

				Municipal Building						2.00		2.00		2.00		2.00		0.00		0.00		0.00		0.00		0.00		1.00		1.00		1.00		1.00		1.00		1.00

										11.50		11.50		15.00		15.00		9.50		9.50		9.50		10.00		9.00		10.00		11.50		12.00		12.00		12.00		12.00

		Public Safety

				Police Officers						22.00		22.00		26.00		26.00		26.00		26.00		26.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

				Civillians						10.00		10.00		13.50		14.00		14.00		14.00		14.00		10.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

										32.00		32.00		39.50		40.00		40.00		40.00		40.00		34.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00

		Public Works

				Streets						9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

										9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

		Business-Type 

				Water and Sewer						2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

										2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

		Total Full-time

		      Equivalent Employees								57.50		58.00		72.50		73.00		64.50		65.00		65.00		56.00		53.00		54.00		55.50		56.00		56.00		56.00		56.00





		Data Source



		City payroll records





PERMITS

		HISTORICAL PERMIT ACTIVITIES														2015				2016				2017				2018				2019				Average Per Year

																# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value

				FY 2021		FY 2022		PROJ FY 23		BUDGET 24				January		10		$   118,675.00		19		$   251,334.00		23		$   576,539.68		28		$   291,939.00		19		$   272,702.00		25		$   377,797.42		2.5661%

		Permits Issued		478		597		652		-				February		12		$   232,971.00		31		$   255,800.00		26		$   777,331.00		16		$   188,672.00		9		$   291,596.00		24		$   436,592.50		2.9655%

		Construction Value		11,458,163		13,710,691		16,525,226		-				March		28		$   2,480,336.00		29		$   518,551.00		32		$   163,733.00		36		$   1,891,291.00		20		$   335,305.00		36		$   1,347,304.00		9.1513%

		Average Value		23,971		22,966		25,345		-				April		45		$   1,047,730.00		63		$   1,343,972.00		37		$   787,566.00		59		$   5,211,633.00		44		$   1,026,347.00		62		$   2,354,312.00		15.9912%

														May		37		$   469,115.00		66		$   3,037,019.00		51		$   6,094,926.00		60		$   1,023,718.00		37		$   290,427.00		63		$   2,728,801.25		18.5348%

		Permit Fees		212,270		253,403		291,391		131,725				June		53		$   3,445,056.00		59		$   891,919.00		54		$   379,357.00		42		$   711,714.00						52		$   1,357,011.50		9.2172%

														July		40		$   954,679.00		43		$   968,206.00		38		$   1,677,463.00		61		$   2,250,214.00						46		$   1,462,640.50		9.9347%

														August		56		$   1,849,964.00		44		$   791,643.00		56		$   1,099,668.00		52		$   415,986.00						52		$   1,039,315.25		7.0593%

														September		41		$   661,420.00		38		$   283,347.00		46		$   1,495,483.00		45		$   916,259.00						43		$   839,127.25		5.6996%

														October		66		$   1,415,154.00		38		$   1,034,272.00		47		$   1,538,843.00		70		$   1,331,054.00						55		$   1,329,830.75		9.0326%

														November		34		$   2,181,540.00		38		$   444,911.00		32		$   1,544,485.00		29		$   194,626.00						33		$   1,091,390.50		7.4131%

														December		28		$   359,917.00		17		$   132,399.00		16		$   554,267.00		15		$   387,152.00						19		$   358,433.75		2.4346%

														Totals		450		$   15,216,557.00		485		$   9,953,373.00		458		$   16,689,661.68		513		$   14,814,258.00		129		$   2,216,377.00		508.75		$   14,722,556.67		100.0000%



																						FY 16				FY 17				FY 18				FY 19

																						$   13,706,502.00				$   9,888,885.68				$   21,968,027.00				$   9,156,673.00

																						497				461				479				466









































Top Property Taxpayers

				CITY OF COUNTRYSIDE, ILLINOIS

				TOP TEN PROPERTY TAXPAYERS BY EQUALIZED ASSESSED VALUATION

				Current Year and Ten Years Ago







														CHANGE THIS SIDE

				2017 (2016 Tax Year)										2006 (2005 Tax Year)

				 		Total				Percentage				 		Total				Percentage

						Equalized Assessed				of Total						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV				Taxpayer		Value		Rank		EAV

				Simon Property Group		10,347,996		1		3.87%				Value Industrial Partners LLC		8,412,906		9		3.10%

				VIP Oakton		5,184,689		2		1.94%				LaGrange Dev. Co.		6,664,376		1		2.46%

				Inland Salem Square		4,979,750		3		1.86%				Salem Square Ltd.		5,166,455		2		1.90%

				Autobarn Countryside		4,911,215		4		1.84%				Stazoe Ent. 		4,884,869		3		1.80%

				First Berkshire		4,745,812		5		1.77%				KRCV Corp.		4,121,112		4		1.52%

				Lenoch Properties		4,657,276		6		1.74%				Alan Jacobs Buick		3,723,473		8		1.37%

				Cubesmart		4,357,157		7		1.63%				Midwest Operating Engineers		3,348,253		5		1.23%

				Home Depot USA Tax Dept		3,633,110		8		1.36%				Albersons		3,327,802		6		1.23%

				IUOE Local 150		3,498,988		9		1.31%				Hampton Inn 		3,322,462		7		1.22%

				LaGrange Properties		3,101,673		10		1.16%				LaGrange Properties		3,168,716		10		1.17%



				TOTAL TOP 10		49,417,666				18.48%				TOTAL TOP 10		46,140,425				17.01%



				TOTAL EAV		267,475,294								TOTAL EAV		271,247,533



				Data Source

				Cook County Clerk's Office



				TOP TEN TAXPAYERS BY EAV

				2023 (2022 Tax Year)

				 		Total				Percentage

						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV

				Plaza at Countryside		13,882,348		1		4.15%

				VIP Oakton, LLC		6,421,755		4		1.92%

				Cubesmart		6,317,046		5		1.89%

				IRC Salem Square, LLC		6,212,877		2		1.86%

				Autobarn Countryside		5,229,213		7		1.56%

				7978 Associates XIXLLC		4,687,276		6		1.40%

				Home Depot USA Tax Dept.		4,143,026		8		1.24%

				Country Club Woods LLC		3,991,026		8		1.19%

				Albertsons		3,722,250		9		1.11%

				Pearlshire Countryside		3,206,942		10		0.96%



				TOTAL TOP 10		57,813,759				17.28%





				TOTAL EAV		334,518,488



































































EAV by CLASS

		CITY OF COUNTRYSIDE, ILLINOIS



		ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY



		Last Five Levy Years









		 														Total

		 										Total Equalized		Total		Direct

		Levy		Residential		Commercial		Industrial				Assessed		Actual		Tax

		Year		Property		Property		Property		Farm		Value		Value		Rate

		2006		118,249,172		117,028,843		87,041,592		13,334		322,332,941		966,998,823		- 0

		2007		126,199,302		124,038,727		91,742,791		13,334		341,994,154		1,025,982,462		- 0

		2008		150,395,299		155,665,062		99,930,354		13,334		406,004,049		1,218,012,147		- 0

		2009		158,773,979		136,080,194		81,401,351		8,333		376,263,857		1,128,791,571		0.412

		2010		159,800,352		133,154,565		74,837,364		8,333		367,800,614		1,103,401,842		0.422

		2011		129,285,897		114,712,955		66,588,583		8,333		310,595,768		931,787,304		0.499

		2014		113,957,597		119,102,423		29,132,049		52,781		262,244,850		786,734,558		- 0

		2016		116,580,440		123,666,295		27,174,457		54,102		267,475,294		802,425,890		- 0

		2018		138,261,422		135,708,807		27,782,770		62,965		301,815,964		905,447,901		- 0

		2019		140,965,891		138,174,986		29,100,444		63,064		308,304,385		924,913,164		- 0

		2020		169,590,102		161,599,343		38,765,788		72,911		370,028,144		1,110,084,443		- 0

		2021		155,454,512		148,263,263		35,719,964		68,371		339,506,110		1,018,518,340		- 0

		2022		152,421,666		146,526,021		35,504,056		66,745		334,518,488		1,003,555,474		- 0

		Data Source



		Office of the County Clerk



		Note : Property in the City is reassessed each year.  Property is assessed at 33% of actual value.



Residential	2018	2019	2020	2021	2022	138261422	140965891	169590102	155454512	152421666	Commercial	2018	2019	2020	2021	2022	135708807	138174986	161599343	148263263	146526021	Industrial	2018	2019	2020	2021	2022	27782770	29100444	38765788	35719964	35504056	Farm	2018	2019	2020	2021	2022	62965	63064	72911	68371	66745	



SUM CHART

		FUND NAME		BEGINNING FUND BALANCE		FUND REVENUES		FUND EXPENSES		SURPLUS (DEFICIT)		ENDING FUND BALANCE



		GENERAL CORPORATE		13,262,421		16,992,751		16,992,751		-		13,262,421

		MOTOR FUEL		791,819		292,231		619,964		(327,733)		464,086

		HOTEL/MOTEL		1,388,704		416,000		414,600		1,400		1,390,104

		COMMERCIAL TIF		(5,999,778)		656,331		252,080		404,251		(5,595,527)

		55TH ST COMMERCIAL TIF		685,340		267,623		10,000		257,623		942,963

		CAPITAL PROJECTS		4,849,140		2,340,131		2,514,450		(174,319)		4,674,821

		DRUG FORFEITURE		182,855		93,000		93,000		-		182,855

		WATER		2,228,455		5,390,905		5,390,905		-		2,228,455				41%

		SEWER		29,011		26,481		26,481		-		29,011

		FLAGG CREEK GOLF COURSE		17,055		2,130,950		2,130,950		-		17,055

		FUND TOTALS 		17,435,022		28,606,403		28,445,181		161,222		17,596,244







GF Expense

		Expense Category  		Amount 		% of GF 

		Salaries, Payroll Taxes, Other Benefits 		6,025,137		36.76%				4962314		1,062,823		21.42%

		Police Pension Employer Contribution 		2,718,328		16.58%				1000000		1,718,328		171.83%

		IMRF Employer Contribution		180,292		1.10%				250267		-69,975		-27.96%

		Employer Contribution Health Insurance		1,044,773		6.37%		60.81%		793829		250,944		31.61%

		Debt Service 		3,213,923		19.61%				584000		2,629,923		450.33%

		Supplies, Utilities, and Maintenance  		1,013,535		6.18%				1779234		-765,699		-43.04%

		Contractual -- Other  		481,473		2.94%

		Contractual – IT/Dispatch Services		485,025		2.96%				1163383		-695,062		-59.74%

		Professional Fees		468,321		2.86%

		Contractual – Tax Sharing Agreements		385,000		2.35%

		Risk Management 		176,937		1.08%				248800		-71,863		-28.88%

		Other 		198,933		1.21%				164278		34,655		21.10%

		TOTAL 		16,391,677		100.00%				538840		15,852,837		2942.03%





		DONE										-62855





Water Revs

		9,324,408		ERROR:#DIV/0!

		592,500		ERROR:#DIV/0!

		559,258		ERROR:#DIV/0!

		508,933		ERROR:#DIV/0!

		435,000		ERROR:#DIV/0!		ERROR:#DIV/0!

		415,000		ERROR:#DIV/0!

		294,801		ERROR:#DIV/0!		ERROR:#DIV/0!

		225,000		ERROR:#DIV/0!

		464,188		ERROR:#DIV/0!

						DONE



				User Type				Usage		Rate/1,000		Revenue



				Single Family Residential				62,505		8.44		527,687

				Multi-Family Residential				70,376		10.80		760,016

				Commercial < 20K Gallons				25,943		12.27		318,346

				Commercial > 20K Gallons				102,977		13.62		1,402,575

				Wholesale (IHP and LAG)				230,740		7.70		1,777,445

				Subtotal				492,541				4,786,069



				Plus Minimum Charges						$5/Meter		179,724

				Other Non-Metered Revenues								-

				Net Budgeted Revenues 								4,965,793







Gen Fund Revs



				Revenue		Estimated Revenues		% of GF Revenues

				Sales Tax		10,905,000		66.53%

				State Income Tax		1,097,820		6.70%

				Restaurant Tax		775,000		4.73%

				Investment Income		586,875		3.58%

				Vehicle Fuel Tax		400,000		2.44%		83.97%

				State Gaming Tax		380,000		2.32%		86.29%

				Electric Use Tax		362,500		2.21%

				State Local Use Tax		270,798		1.65%

				Licenses/Permits		546,566		3.33%

				Other Revenue		280,736		1.71%

				Other Local Taxes		270,000		1.65%

				Fines/Forfeitures		146,500		0.89%

				Operating Transfer In		140,000		0.85%

				Charges for Service		124,000		0.76%				-150000

				Intergovernmental 		105,882		0.65%

				TOTAL		16,391,677		100.00%

										83.43

										89.87





CBO FORECAST

		AS OF FEB 2024



		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2024-2033



		CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



						ACT 2023		2024		2025		2026		2027-28		2029-33

		GROSS DOMESTIC PRODUCT (REAL)				2.40%		1.80%		2.00%		2.20%		2.10%		1.90%

		GROSS DOMESTIC PRODUCT (NOMINAL)				6.20%		3.90%		4.00%		4.20%		4.00%		3.90%				3.8333333333



		CONSUMER PRICE INDEX				4.10%		2.60%		2.50%		2.30%		2.20%		2.30%				2.4

		CORE PCE PRICE INDEX				3.80%		2.20%		2.20%		2.10%		2.00%		1.90%				2.0833333333



		ANNUAL AVERAGE																		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2023-2032



		LABOR FORCE PARTICIPATION RATE				62.6%		62.6%		62.5%		62.3%		62.2%		61.6%

		UNEMPLOYMENT RATE				3.70%		4.20%		4.40%		4.30%		4.40%		4.50%				CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



		3 - MONTH TREASURY BILLS				2.00%		4.50%		4.50%		4.50%		4.50%		4.50%								ACT 2022		2023		2024		2025		2026-27		2028-32

		10 - YEAR TREASURY NOTES (NOMINAL)				4.00%		4.60%		4.60%		3.90%		3.80%		4.10%				GROSS DOMESTIC PRODUCT (REAL)				2.10%		0.30%		1.80%		2.70%		2.40%		1.80%

																				GROSS DOMESTIC PRODUCT (NOMINAL)				9.20%		4.00%		4.40%		4.90%		4.40%		3.90%



																				CONSUMER PRICE INDEX				8.00%		4.80%		3.00%		2.20%		2.10%		2.30%

																				CORE PCE PRICE INDEX				6.10%		4.90%		3.30%		2.50%		2.20%		2.30%



																				ANNUAL AVERAGE



																				UNEMPLOYMENT RATE				3.60%		4.70%		4.90%		4.70%		4.50%		4.50%



																				3 - MONTH TREASURY BILLS				2.00%		4.50%		3.20%		2.50%		2.20%		2.30%

																				10 - YEAR TREASURY NOTES				3.00%		3.90%		3.80%		3.80%		3.80%		3.80%

























































































































































































































































































































































&10Prepared by Municipal Analytics and Forecast5 Analytics, 2020		




PRINCIPAL ISSUES



		SUMMARY OF PRINCIPAL ISSUES ENCOUNTERED IN BUDGET DEVELOPMENT



				ISSUE		ACTIONS TAKEN		PRIORITY CHANGES (FROM PRIOR YEAR)

		POLICY ISSUES		*FUND BALANCE POLICY                             *LAND USE POLICIES                      *COMPENSATION STUDY                        *SUSTAINABLE PURCHASING POLICIES *ABATEMENT OF TAX LEVY                              *SPECIAL EVENT FUNDING                                      *CAPITAL IMPROVEMENT PLANS		*PERFORM LONG TERM PROJECTIONS TO TEST           *IMPLEMENT PILOT FEES ON NONCONFORMING USES                                     *UPDATE COMP PLANS AT MARKET RATES          *BUDGET/FUND HYBRID VEHICLES                             *DIVERSIFICATION/GROWTH OF OTHER TAX REVENUES                    *UTILIZE SPONSORSHIP REVENUES FOR EVENTS                   *UPDATE PLANS WITH FUNDING REQUIREMENTS		*NO MAJOR CHANGES - POLICY COMPLIANT                            *IMPLEMENTING PILOT FEES - 2 NEW PROJECTS               *INCREASED COLA RATES TO 3.35%                              *MOVE PATROL REPLACEMENTS TO CURRENT YR          *CONTINUE TO BALANCE WITH NO LEVY                     *NOW FUNDING 55% OF EVENTS W/ DONATIONS  *ABILITY TO FUND 5-YR PLAN WITH RESERVES

		ECONOMIC FACTORS		*FEDERAL RESERVE MONETARY POLICY      *INFLATION                                                           *UNEMPLOYMENT RATES/                                                            WAGE GROWTH                                                              *SUPPLY CHAIN INTERUPTIONS		*ADJUSTED INVESTMENT ALLOCATIONS                      *DEFERRED CERTAIN PURCHASES - NEW VENDORS  *ADJUSTED COMPENSATION LEVELS TO RETAIN FULL EMPLOYMENT LEVELS                                                       *SECURED NEW VENDORS - SUBSTITUTED FOR ALTERNATIVE PRODUCTS/GOODS		*STABILIZE INVESTMENT INCOME - ALL SOURCES    *BUDGET ADDITIONAL COST CONTINGENCIES   *LEVERAGE ADDITIONAL TECHNOLOGY TO INCREASE PRODUCTIVITY AND ENGAGE STAFF                        *SIGNIFICANT INCREASE IN LEAD TIMES AND EXPECTATIONS FOR DELIVERY OF CAPITAL ITEMS

		REGULATORY		*BODY CAMERA AND NEW PUBLIC SAFETY TRAINING MANDATES                                                               *LEAD WATER SERVICE LINES                                         *POLICE POLICY AND PERFORMANCE MANAGEMENT REQUIREMENTS		*UTILIZED GRANT PROGRAMS/OPERATING FUNDS TO COVER ADDITIONAL COSTS/PROGRAMS                           *OUTSOURCE CERTAIN COMPLIANCE FUNCTIONS                                  *EXPAND USE OF FRONTLINE AUDIT SOFTWARE TO INCLUDE FIELD TRAINING, PERFORMANCE TRACKER, AND PROFESSIONAL STANDARDS MODULES		*NEW LEGISLATION EXPANDED THESE REQUIREMENTS AND RELATED FUNDING LEVELS      *MEET NEW COMPLIANCE GUIDELINES FROM IEPA    *SIGNIFICANT ADDITIONAL INVESTMENT IN SOFTWARE AND SUBSCRIPTION BUDGETS FOR THE POLICE DEPARTMENT

		LEGISLATIVE		*STATE LGDF FUNDING IMPAIRMENT             *PENSION FUNDING COMPLIANCE LEVELS              *WHOLESALE WATER RATE INCREASES  FROM CHICAGO/MCCOOK                                                                                                                                                              		*LOBBIED WITH IML TO RESTORE FUNDING OF LGDF     *ACCELERATE FUNDING COMPLIANCE TIMELINE                      *3.30% INCREASE IN WATER SUPPLY COSTS		*INCOME TAX GROWTH - DIVERSIFICATION                   *BUDGET EXCESS CONTRIBUTIONS - 100%  FUNDING                                   *FUNDED PASS THROUGH INCREASES TO MAINTAIN STABLE LEVELS OF CAPITAL FUNDING









































Sheet2





image1.jpeg







image2.jpeg

—

(X

—r






image3.jpeg







image4.jpeg

—

(X

o

Q








SALES TAX BY STANDARD INDUSTRY CODE (SIC)
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OTHER LOCAL TAXES FY 2026 BUDGET
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InterGov-LocalTax 





		INtergovernmental

		State Shared Income Tax		1,144,493				64.15%																								178.2699376947

		State Gaming Tax		373,000				20.91%

		State Use Tax		125,832				7.05%		92.12%																						19.6

		State Auto Rental Tax		70,500				3.95%

		Grant Revenue		30,500				1.71%

		Municipal Telecom Tax		20,000				1.12%		97.78%

		State Cannabis Excise Tax		10,657				0.60%		98.90%

		State PPRT		9,000				0.50%

										100.00%

		  TOTAL ABOVE		1,783,982				100.00%















		Other Local Taxes

		Restaurant Tax		750,000				35.79%

		Vehicle Fuel Tax		680,000				32.45%

		Electric Use Tax		350,000				16.70%		84.94%

		Self Storage Tax		165,000				7.87%		92.82%

		Franchise Tax		95,000				4.53%

		Rental Tax		50,000				2.39%

		Real Estate Transfer Tax		5,500				0.26%

		  TOTAL ABOVE		2,095,500				100.00%
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RevExpGF 1st Requested) (2)





		General Fund

		Sales Tax		10,897,943				64.13%				68.18%

		Other Local Taxes		2,095,500				12.33%				10.96%

		Intergovernmental		1,783,983				10.50%		86.96%		11.49%

		Investment Income		715,000				4.21%		91.17%		2.40%

		Licenses/Permits		735,479				4.33%				3.21%

		Other Revenues		305,346				1.80%				0.70%

		Other Financing Sources		162,500				0.96%				1.14%

		Fines/Forfeitures		163,500				0.96%				0.83%

		Charges for Service		133,500				0.79%				2.40%

		  TOTAL ABOVE		16,992,751				100.00%				101%

		done









		General Fund

		Police Department		5,031,555				29.61%

		Debt Service/Finance		3,604,669				21.21%

		General Administration		2,432,244				14.31%

		Public Works		2,297,172				13.52%

		Transfer - Other Funds		1,783,454				10.50%

		Community Development		715,714				4.21%

		City Clerk/Legislative		548,472				3.23%

		Information Technology		286,469				1.69%

		ETSB/E 911		246,487				1.45%				RECAPTURE CAPITAL

		Other		46,515				0.27%				CAPITAL ASSESSMENT

		  TOTAL ABOVE		16,992,751				100.00%				($57K)

		done













		Grant Expenses/Local (65.50%)		1,647,450				65.5%

		Public Works Equipment (16.7%)		545,000				21.7%

		Police Equipment/Vehicles (6.5%)		177,000				7.0%

		Infrastructure Costs (20.6%)		145,000				5.8%

		  TOTAL ABOVE		2,514,450				94%

		Done
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1,647,450

[VALUE]

Grant Expenses/Local (65.50%)	Public Works Equipment (16.7%)	Police Equipment/Vehicles (6.5%)	Infrastructure Costs (20.6%)	1647450	545000	177000	145000	


RevExpGF PPT





		General Fund

		Sales Tax		10,897,943				64.13%

		State Income Tax		1,144,493				6.74%

		Restaurant Tax		750,000				4.41%

		Investment Income		715,000				4.21%

		Vehicle Fuel Tax		680,000				4.00%		83.49%

		State Gaming Tax		373,000				2.20%

		Electric Use Tax		350,000				2.06%		87.75%

		Licenses/Permits		735,479				4.33%

		Other Local Taxes		315,500				1.86%

		Other Revenue		305,347				1.80%

		Intergovernmental		266,490				1.57%

		Fines/Forfeitures		163,500				0.96%

		Other Financing Sources		162,500				0.96%

		Charges for Services		133,500				0.79%

		  TOTAL ABOVE		16,992,752				100.00%

		done









		Salaries/Buybacks		6,469,524				38.1%				444,387

		Police Pension		500,000				2.9%				(2,218,328)

		IMRF Pension		194,246				1.1%				13,954

		Insurance (Health/Dental)		1,096,404				6.5%		49%		51,631

		Debt Service		3,213,245				18.9%				(678)

		Transfers to Other Funds		1,783,454				10.5%				1,716,521

		Supplies/Utilities/Maint		1,147,018				6.8%				139,258

		Contractual-Tax Sharing		700,750				4.1%				315,750

		Contractual/Other 		594,791				3.5%				113,318

		Contractual-IT/Dispatch Services		464,756				2.7%				(13,640)

		Professional Fees 		486,057				2.9%				17,736

		Risk Management (IRMA)		208,207				1.2%				31,270

		Other		134,300				0.8%				2,350

		  TOTAL ABOVE		16,992,752				100%				613,529

		done









 10,897,943 	 1,144,493 	 750,000 	 715,000 	 680,000 	 373,000 	 350,000 	 735,479 	 315,500 	 305,347 	 266,490 	 163,500 	 162,500 	 133,500 	Sales Tax	State Income Tax	Restaurant Tax	Investment Income	Vehicle Fuel Tax	State Gaming Tax	Electric Use Tax	Licenses/Permits	Other Local Taxes	Other Revenue	Intergovernmental	Fines/Forfeitures	Other Financing Sources	Charges for Services	0.64132890305231316	6.7351833299279601E-2	4.4136464770391515E-2	4.2076763081106583E-2	4.0017061391821644E-2	2.1950535145808046E-2	2.0597016892849374E-2	4.3281923963817047E-2	1.8566739513411364E-2	1.7969249477659651E-2	1.5682568662215512E-2	9.6217493199453503E-3	9.5629007002514949E-3	7.8562907291296908E-3	



 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



Heading Temp



		FINANCE DEPARTMENT CONTINUED…



		WATER FUND - DETAILED FORECAST



		WATER FUND - DETAILED FORECAST CONTINUED…																				.27 and 7.05.  Have to manually drag length to 7.05



										2017		2018		2019		2019		2019		2020

		ACCT NUMBER				ACCT DESCRIPTION				ACTUAL		ACTUAL		BUDGET		FYTD		FYE PROJ		BUDGET



		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS CONTINUED…





		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS																				cut and paste metafile

																						Then adjust height to .27 and width to 7.05 (width dragging manually)

		* PLEASE CLICK ON THE LINK TO BE TAKEN DIRECTLY TO THE DESIRED SECTION *																				Then format picture w/ simple black frame 

																						go to picture border and make it the first tan color, lastly adjust picture to

		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025 - 2027 CONTINUED…																				.27 height and 6.97 length.





		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025-2027





		DEPARTMENTAL EXPENSE SUMMARY/INPUTS/STAFFING LEVELS

















































































































































































































































































































































































































































































































































































































































































































































































































































































































DEMOG

		Countryside, IL		2020 Census		2010 Census		% Change				Countryside, IL		2020		% Change



		Total Population		6,420		5,895		8.91%				Total Population		6,420		8.91%

		(By Race)										(By Race)

		Whilte		5,341		5,215		2.42%				White		5,341		83.20%

		Some Other Race		-		301		-100.00%				Some Other Race		-		0.00%

		African American		45		185		-75.71%				African American		45		0.70%

		Asian Alone		122		94		29.77%				Asian Alone		122		1.90%

		Two or More		411		88		366.91%				Two or More		411		6.40%

		American Indian		-		11		-100.00%				American Indian		-		0.00%

		Native Hawaiian		-		1		-100.00%				Native Hawaiian		-		0.00%



		(By Age)										(By Age)

		0-4 Years		282		224		26.11%				0-4 Years		282		4.40%

		5-17 Years		1,348		913		47.67%				5-17 Years		1,348		21.00%

		18-64		3,756		3,765		-0.25%				18-64		3,756		58.50%

		65+ Years		1,036		993		4.35%				65+ Years		1,036		16.14%

		HOUSING STOCK



		Housing Units (ACS, 2024)						2,803

		Owner Occupied Rate (ACS, 2024)						69.2%

		Median Value (ACS 2024)						303,200

		Median Monthly Gross Rent (2019-2023)						1,210

		EDUCATIONAL ATTAINMENT



		High School or Higher (Countryside)						92.7%

		High School or Higher (United States)						90.2%

		Bachelors or Higher (Countryside)						52.9%

		Bachelors or Higher (United States)						40.5%



White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	5341.44	0	44.94	121.98	410.88	0	0	White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	0.83199999999999996	0	6.9999999999999993E-3	1.9E-2	6.4000000000000001E-2	0	0	

0-4 Years	5-17 Years	18-64	65+ Years	282.47999999999996	1348.2	3755.7	1036.1879999999999	0-4 Years	5-17 Years	18-64	65+ Years	4.3999999999999997E-2	0.21000000000000002	0.58499999999999996	0.16139999999999999	



Rating Upgrade



The City recently refinanced one of its debt issues which resulted in over $100,000 in savings over the remaining life of the loan.  As required for the refinance, the City had Moody's,  an independent rating agency, thoroughly review and analyze the City's financial condition in order to provide a current rating  for those investors interested in purchasing its new bonds.  

After considering the City's strong management and leadership, healthy cash reserves, upward trending sales, manageable debt burden, and a host of other variables, the City received a  Moody's credit rating of "Aa2", an upgrade of two notches over its previous rating of "A1".   The Aa2 rating is considered superior quality and only two notches below the best possible "Aaa" rating assigned to the Federal government and only a handful of fortune 100 companies.  This is an astonishing accomplishment for a municipality the size of Countryside, especially  considering that other larger units of government with greater financial resources such as the State of Illinois have recently received rating downgrades.   Currently, the City of Countryside's credit rating is three notches better than the State of Illinois and higher than many municipalities much larger in size.   It is a goal of City officials and management  that as the sales tax base in Countryside expands, thus bringing in more revenue, that the City should have a good chance of having its credit rating upgraded to either "Aa1" or "Aaa", further reducing the cost of future borrowing.
 

  



Budget Calendar

		ACTIVITY		DISCUSSION/CONSIDERATIONS		TIMELINE



		Finance department projects revenues, salaries, benefits		Projected benefit costs, revenue assumptions		Oct

		Department head meetings - requested budgets		Operating costs, capital costs, other needs		Oct/Nov

		1st Requested Budget to Finance Committee		Priorities, needs, challenges this budget cycle		Nov



		Additional department head meetings as required		Priorities, needs, challenges, adjustments		Nov/Dec

		Updated Requested Budget to Finance Committee as required		Ability to balance budget without Tax Levy		Nov/Dec

		Finance/Administration make recommendation on Tax Levy		Ability to balance budget without Tax Levy		Dec

		City Council makes decision on bond abatements 		Ability/willingness to balance without Levy		Dec



		Additional department meetings as required		Priorities, needs, challenges, adjustments		Jan

		Refresh projections with new data points through Nov/Dec		Project costs, trends, and assumptions		Jan/Feb

		Infrastructure/Finance Committees		Update 15-year capital plans		Jan/Feb

		Updated Requested Budget to Finance Committee		All funds budget, specify strategic goals/priorities		Jan/Feb

		Coffee with the Mayor forum		Update the public on current projects/initiatives		Jan/Feb



		HR Committee		Finalize COLA changes for Non Union Employees		Feb/Mar

		Updated Requested Budget to Finance Committee as required		Ongoing issues, balance, priorities, needs		Feb/Mar



		Additional department head/committee meetings as needed		Discuss/update operating and capital priorities		Mar

		Refresh projections with new data points through Feb		Projected costs, trends, and assumptions		Mar/Apr

		Updated Requested Budget to Finance Committee 		Committee/staff recommendations, adjustments		Mar/Apr



		Final Finance Committee presentation if needed 		Updated projections, final outlook for budget year		Apr

		Conduct Public Hearing to present budget to public/Council		Summary/presentation of final requested budget		Apr

		City Council takes action on appropriations ordinance		Provides legal level of authority for expenditures		Apr

		Year end projections to determine amendments to prior year		Carry over projects, unexpected events, etc.		Apr

		Subsequent Appropriations Ordinance for consideration		Carry over projects, unexpected events, etc.		Apr

		Coffee with the Mayor Forum 		Update the public on current projects/initiatives		Apr



		Project annual budget monthly and input into ERP system		Contractual considerations, historical averages		May

		Provide copies of approved budget to department heads		Develop final departmental sections		May



		Complete/update departmental sections of budget book		Articulate budget priorities/values/goals		Jun/July

		Complete/update statistical, summary and other schedules		Update summary of long term plans, goals, values		Jun/July

		Review and respond to prior year GFOA comments		Updated document accordingly		Jun/July

		Submit final document to the GFOA for consideration of award		Evaluation of Mandatory Criteria in document		July

























































































































































































































































































































































































































































Fund Struct

		FUND		PURPOSE		BUDGET BASIS/ MEASUREMENT FOCUS		ACCOUNTING BASIS/ MEASUREMENT FOCUS		FUND BALANCE REQUIREMENT		% BASED ON 4/30/24 AUDIT



		GOVERNMENTAL FUNDS



		General Fund (Major)		Primary Operating Fund of the City		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		50% of Budgeted Expenses		78% of Budgeted  Expenses				0.7788004815

		Hotel/Motel (Major)		Funds Community Events, Business Development, and Capital Projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Commercial TIF (Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Capital Fund (Major)		Capital expenditures supported by General/ Hotel Fund and Grants		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Supported by Fund Transfers  or Reserves		(N/A) Supported by Fund Transfers or Reserves

		Motor Fuel Tax (Non-Major)		State shared Motor Fuel Taxes fund infrastructure projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Bi-Annual Drawdowns		(N/A) Bi-Annual Drawdowns

		55th St TIF        (Non-Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Drug Forfeiture (Non-Major)		Asset Seizures fund Capital, Training, and Prevention Efforts.		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A



		PROPRIETARY FUNDS



		Water Fund (Major)		Charges for Service cover Fund Operations and Capital/Debt Service.		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		54% of Budgeted Expenses				0.5362298746

		Sewer Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		93% of Budgeted Expenses				0.9253209755

		Flagg Creek Golf Course Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		Unrestricted Net Position > 0.		$17,055









































Fund Dept Relationship

		FUND/ DEPARTMENTAL STRUCTURE MATRIX

		DEPARTMENTAL INVOLVEMENT

		FUND		BUDGET/ APPROP		LEGISLATIVE/ CITY CLERK		GENERAL ADMIN		FINANCE		BUILDING / COM DEV		PUBLIC SAFETY		PUBLIC WORKS



		GOVERNMENTAL FUNDS



		General Fund (Major)

		Hotel/Motel (Major)

		Commercial TIF (Major)

		Capital Fund (Major)

		Motor Fuel Tax (Non-Major)

		55th St TIF Fund (Non-Major)

		Drug Forfeiture (Non-Major)



		PROPRIETARY FUNDS



		Water Fund (Major)

		Sewer Maint Fund (Major)

		Flagg Creek Golf Course (Major)









































Strategic Plan Chart



		STRATEGIC GOALS, OUTCOMES, PERFORMANCE INDICATORS, AND INITIATIVES 2025-2027



		STRATEGIC				DESIRED		PERFORMANCE		STRATEGIC		DEPARTMENTAL 

		GOAL				OUTCOME		INDICATOR		INITIATIVES		RESPONSIBILITY



		Promote Public Health and Safety                     				* Safe and thriving community		*Maintain full employment		*Implement Frontlines "Audit Software"		Police 

						through strategic investment		in the department, improve		to improve performance measurement, 

						in public safety human capital,		policy, procedure, performance		monitor use of force, vehicle pursuits, and 

						training/wellness programs, 		management framework, and		officer complaints.

						technology, and capital 		exceed training targets.

						investment

		Safe, Healthy, and Prosperous Community						*Target at least 15% of total calls		* Administer efficient and effective public		Police 

								for service with enforceable action		health and safety services to the community

								while maintaining overtime costs		with controlled expenses and labor cost

								at less than 4% of total labor costs		management



								*Continue to leverage the use of 		Upfit squad to enhance mobility of drone		Police

								drone technology to enhance public 		technology for accident reconstruction,

								safety in the community		 victim search, and special event surveillance



								*Target at least 15% of assigned		*Leverage the use of technology to more		Police

								cases with enforceable action		effectively/efficiently manage investigations



						* Leverage relationships, assets,		*Achieve 95% success rate on 		*Utilize DHS Tobacco Enforcement Program		Police

						and resources of local businesses,		tobacco enforcement details		to enhance public health in the community

						partner agencies, and other

						intergovernmental entities to 		*Exceed 20 citations per $1,000		*Leverage IDOT's Sustained Traffic 		Police

						effectively enhance public health		of labor deployed on IDOT		Enforcement Program (STEP) to improve 

						and safety in the community		STEP Details		public safety in the community



								*Support > # of callouts by agency		*Leverage intergovernmental cooperation 		Police

								and increase the # of trained and 		through mutual aid networks/specialty 

								certified officers by specialty		details to enhance public safety in the region



								*Reduce crime rate to 70 per		*Utilize expanded ALPR network to increase		Police

								1,000 residents through the use of 		"enforceable hits" from this advanced 

								an expanded ALPR network		technology resulting in reduced crime rates



		High Quality Community Service Delivery				* Maintaining and expanding		*Enhanced aesthetics through  		*Maintain streamlined inspection cycle		Community Development

						the City's reputation as a 		consistent code enforcement, clear 		*Maintain cost recovery rates of 70%		Community Development

						great place to live and		regulatory and permitting processes, and preventative 		*Effectively administer vacant property 		Community Development 

						work		and preventive maintenance		registrations and crime free housing		Police

								programs		programs



		Above Market Community Service Levels and Programs				* High quality residential areas 		*Enhanced aesthetics in 		*Leverage IDOT programs to improve 		Community Development

						with  curb, gutter, streetlights,		community neighborhoods		accessibility in the community - improve		Finance

						sidewalks,  bike paths, and other 		with accessible transportation		intersections and expand bike path loops		Administration

						streetscape improvements which		connections		around the community		City Engineer

						enhance community character



						*Maintain and strengthen 		*Fundraise programs for local		*Continue the "Angel Tree" and "Shop with		Clerk, Administration

						relationships with community		families and support high value		a Cop" programs - leverage sponsorships and 		Legislative, Police

						service providers by supporting		local community resource agencies		collaboration with local agencies to support		Community Development

						their operations and partnering		through donations of event		community events including the St. Patrick's		Clerk, Administration,

						to provide services and acquire		sponsorships		Day Parade and Back to School Wellness Fair		Police, Public Works

						resources

								*Increase budget for 		*Leverage collaboration with neighboring		Legislative, City Clerk,

								reimbursement programs		jurisdictions to provide community services		Finance, Administration



						*Deliver best in class experience		*Achieve course approval ratings of 		*Maintain status as the premier 9-hole golf		Flagg Creek Golf Course

						for a local 9-hole golf course in		at least 95% while maintaining a 		course in the Chicago metro market based

						the suburban Chicago market		overall score/ranking of 4.5 stars		on approval ratings and course rankings



		Efficient and Transparent Operations				*Effective and consistent		*Maintain  quarterly Coffee with		*Establish several effective community		Legislative, Finance

						community engagement		the Mayor forum, in conjunction  		engagement forums and programs and 		Administration

						to develop budget priorities		with Comprehensive Planning 		complete  the City's comprehensive 		Community Development

								Tools to finalize and support		plan, 2040

								budget priorities



						*Safe and efficient operations		*Outperform IRMA risk pool 		*Develop Safety Committee and implement		Administration, Police

								targets		IRMA's IMAP recommendations		Public Works



		Engaged Stakeholders/ Empowered, Accountable, and Effective Workforce				*Leverage electronic workflows		*Implement improved cloud		*Implement improved cloud based ERP 		Community Development

						and technology to improve		based ERP solution and 		solution; automate electronic workflows		Clerk, Police

						operating efficiencies		workflows		for local restaurant taxes and automate		Finance, Public Works

										business licensing solution		Administration



						*Leverage electronic workflows		*Maintain/grow electronic		*Promote increased use of automated work		Community Development

						and technology to improve		payments for water and 		flows and electronic payment processes to		Clerk, Finance

						operating efficiencies		permitting activities at 58%		facilitate user friendly interfaces for the 		Police

								 and 73% respectively		community



						*Environmental sustainability		*Reduce water loss ratios by 1%/yr		*Improve loss accountability/sustainability		Water, Public Works



						*Complete Annual Comprehensive		*Complete Annual Comprehensive		*Complete Annual Comprehensive		Finance

						Financial report without findings		Financial report without findings		Financial report without findings

						or adjustments		or adjustments		or adjustments 



						*Participate in governmental best 		*Secure budget and audit awards		*Continue participation in governmental		Finance

						practices though GFOA programs		for the 9th and 18th consecutive		best practices through participation in 

								years, respectively		GFOA programs and adherence to advisories



		Planning/Community Development/ Economic Resource Management           				*Sustainable and environmentally 		*Implement 16 new sustainability		*Implement 16 new sustainability		Administration

						responsible community		initiatives - maintain Green Power		initiatives and maintain Green Power		Community Development

								Community Partner Award (USEPA)		Community Partner Award (USEPA)		Finance



		Preserve and Diversify  Economic Assets and Tax Base in the Community				*Leverage City's auto sector assets		*create new marketing plan		*Leverage auto sector assets to grow tax base		Administration



						*Attract, retain, and expand		*Maintain growth in Fee in		*Utilize economic development tools to 		Administration

						businesses in key commercial		Lieu of Taxes for non 		facilitate redevelopment in the community 		Finance

						and industrial corridors		conforming land uses		and preserve/grow the economic tax base



		Long Term Capital Planning/Stewardship of Infrastructure Assets				* Infrastructure that meets the		*Partner with IDOT on 		*Partner with IDOT on collaborative projects 		Administration 

						service level requirements of 		collaborative projects to complete		on East Av, Brainard Avenue, and Joliet Rd to		Finance

						residents and local businesses		streetscape improvements and 		improve streetscapes and create inter-		Community Development

								bike path loops around the City		connected paths around the community		Public Works

		Seamless, Efficient, Active, and Safe Transportation System

						*Timely, responsible replacement 		*Update 15-year plans		*Secured over $3.7 million in total capital		Public Works, Police

						of capital assets resulting in more 		*Improved service levels, efficiency		investment for infrastructure and equipment		Administration

						efficiently delivered operations		and effectiveness measures		replacements in the current budget cycle		Finance



		Financial Stability and Prudent Financial Management				*Intergenerational equity and 		*Achieve full funding levels		*Implement effective debt management		Legislative

						effective and fair debt 		in the City's Pension Plans		program resulting in improved funding		Administration

						management				levels of pension plans		Finance



						*Demonstrated management		*Maintain/improve credit		*Maintain investment grade ratings of		Legislative

		Financial Flexibility and Strong Financial Position				strength with good policies and		ratings from Moody's/S&P		Aa2 from Moody's Investor Service, and 		Administration

						strong budgetary performance				AA from Standard and Poors (S&P)		Finance



						*Diverse economic  Tax Base		*Maintain sales tax base in 		*Diversify and grow the economic base in		Administration

						*Leverage "transient sourced"		auto sector at 42% or less		the community and continue to cover		Community Development

						revenue streams to fund costs		*No property tax levy		all primary operating costs without a levy		Finance



						*Maximize budgetary and 		*Maintain general fund cash > 60%		*Maintain minimum fund balance  policy		Legislative

						financial flexibility		of expenses; maintain water fund		while maintaining or growing pay as you go		Administration

								cash > 35% of expenses		funding base for capital initiatives		Finance







RevsALL

				HIDE WHEN DONE

		Sales Tax (43.0%)		10,905,000		43.0%

		Water/Sewer Charges (20.2%)		5,123,402		20.2%

		Flagg Creek Charges (7.4%)		1,869,359		7.4%

		State Income Tax (4.3%)		1,097,820		4.3%

		Restaurant Tax (3.1%)		775,000		3.1%

		TIF Increment (2.5%)		644,009		2.5%

		Grants (2.1%)		528,850		2.1%

		Vehicle Fuel Tax (1.6%)		400,000		1.6%

		State Gaming Tax (1.5%)		380,000		1.5%

		Electric Use Tax (1.4%)		362,500		1.4%

				22,085,940		87.1%



				25,359,387

				0.17201



		MUST EXPLAIN AT LEAST 75% OF TOTAL REVENUE

						17.20% AUTO AS % OF TOTAL REVENUES



Top Ten Revenues - All City Funds

Top Ten Revenues - All City Funds	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	0.43001828080465826	0.20203177624127902	7.3714676147337468E-2	4.3290478590827138E-2	3.0560675618854668E-2	2.5395290509190937E-2	2.0854210711008118E-2	1.5773251932312087E-2	1.4984589335696482E-2	1.4294509563657827E-2	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	



ExpsALL

		Salaries/Benefits (26.2%)		6,918,298		26.2%		40.3%

		Debt Service (15.4%)		4,078,217		15.4%

		Capital Outlays (13.8%)		3,650,872		13.8%

		Water Purchases (11.9%)		3,136,316		11.9%

		Pension Expense (9.9%)		2,625,946		9.9%

		Contractual/Consulting (6.1%)		1,609,246		6.1%

		Insurance Benefits (4.2%)		1,105,199		4.2%		87.4%		ERROR:#REF!

		Professional Fees (2.9%)		759,942		2.9%

		Maintenance/Utilities (3.1%)		751,019		2.8%

		Supplies/Inventory (2.7%)		726,083		2.7%

		Outsourced Services (1.7%)		461,616		1.7%

		Contractual Tax Sharing (1.5%)		385,000		1.5%		93.5%

		Community Relations (1.0%)		238,905		0.9%

				26,446,659		100.0%







Expense Analysis - All City Funds

Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	0.26159440404173551	0.15420537618759331	0.13804662433920292	0.1185902536876208	9.9292163898661079E-2	6.0848744637271572E-2	4.1789739868465049E-2	2.8734896154557744E-2	1.7454605513687004E-2	1.4557604421791047E-2	



EMP by Function

		CITY OF COUNTRYSIDE - DEPARTMENT/FUNCTION MATRIX



		PERCENT OF PAYROLL ALLOCATED TO FUND/FUNCTION

		FUND/DEPT		General Fund / General Admin		General Fund / Public Works		General Fund / Public Safety		General Fund / Building Planning Zoning		Water   Fund / Operations		Sewer   Fund / Operations		Flagg Creek Golf Course		Flagg     Creek Concession		Flagg Creek Maint		Total %



		GENERAL FUND



		Legislative		100%		-		-		-		-		-		-		-		-		100%

		City Clerk		88%		-		-		-		12%		-		-		-		-		100%

		Finance 		61%		-		-		-		29%		-		10%		-		-		100%

		Board of Police & Fire		100%		-		-		-		-		-		-		-		-		100%

		Planning and Zoning		-		-		-		100%		-		-		-		-		-		100%

		General Administration		96%		-		-		-		-		-		4%		-		-		100%

		IT Services (Outsourced) * 		-		-		-		-		-		-		-		-		-		0%

		Community Development		-		-		-		100%		-		-		-		-		-		100%

		Police 		-		-		100%		-		-		-		-		-		-		100%

		Public Works		-		97%		-		-		2%		-		-		-		1%		100%





		PROPRIETARY FUNDS



		Water/Sewer Funds		-		-		-		-		92%		8%		-		-		-		100%

		Flagg Creek Golf Course Fund (Major)		-		-		-		-		-		-		60%		12%		28%		100%









































Cap Projs Chart

		Project Description		Fund		Amount		Funding Source

		ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

		DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,359,450

		Police Equipment & Vehicles		Capital		177,000		Fund Reserves				ERROR:#REF!

		Infrastructure Projects 		Capital		145,000		Fund Reserves

		Infrastructure Projects 		MFT 		619,964		Fund Reserves

		FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

		Project Totals				3,708,420







































Water Rates

						2020		2021		2022		2023		2024

		Indian Head Park				6.24		6.46		6.53		7.19		7.85

		LaGrange Highlands				6.24		6.46		6.53		7.20		7.84

		Residential				7.15		7.36		7.46		7.78		8.42

		Multi-Family				9.15		9.42		9.55		9.97		10.78

		Comm'l < 20K				10.39		10.70		10.85		11.32		12.25

		Comm'l > 20K				11.54		11.88		12.04		12.56		13.59



						2020		2021		2022		2023		2024

		Indian Head Park				0.202		0.216		0.217		0.212		0.207

		LaGrange Highlands				0.392		0.430		0.437		0.423		0.433

		Countryside				0.828		0.752		0.759		0.717		0.734

		TOTAL				1.422		1.398		1.412		1.353		1.374





Indian Head Park	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.19	7.85	LaGrange Highlands	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.2	7.84	Residential	2020	2021	2022	2023	2024	7.15	7.36	7.46	7.78	8.42	Multi-Family	2020	2021	2022	2023	2024	9.15	9.42	9.5500000000000007	9.9700000000000006	10.78	Comm'l 	<	 20K	2020	2021	2022	2023	2024	10.39	10.7	10.85	11.32	12.25	Comm'l 	>	 20K	2020	2021	2022	2023	2024	11.54	11.88	12.04	12.56	13.59	Indian Head Park	2020	2021	2022	2023	2024	0.20200000000000001	0.216	0.21669315068493153	0.21234246575342464	0.20686849315068495	LaGrange Highlands	2020	2021	2022	2023	2024	0.39200000000000002	0.43	0.43661643835616443	0.42334246575342471	0.43303835616438358	Countryside	2020	2021	2022	2023	2024	0.82840000000000025	0.752	0.7590301369863014	0.71701917808219173	0.73416438356164382	TOTAL	2020	2021	2022	2023	2024	1.4224000000000003	1.3980000000000001	1.4123397260273973	1.3527041095890411	1.3740712328767124	NET ANNUAL PUMPAGE (IN MGD)



Chi Water

		Calendar Year Beginning		Actual Chicago Rates		Chicago Annual Rate Increase		Avg Chicago Rate Increase		Avg Chicago Rate

		01/01/01		1.18		4.00%		6.62%		1.20

		01/01/02		1.20		1.69%		6.62%		1.28

		01/01/03		1.25		4.17%		6.62%		1.36

		01/01/04		1.29		3.20%		6.62%		1.45

		01/01/05		1.33		3.10%		6.62%		1.55

		01/01/06		1.33		0.00%		6.62%		1.65

		01/01/07		1.33		0.00%		6.20%		1.76

		01/01/08		1.53		15.04%		6.20%		1.87

		01/01/09		1.76		15.03%		6.12%		1.98

		01/01/10		2.01		14.20%		6.26%		2.10

		01/01/11		2.01		0.00%		6.26%		2.23

		01/01/12		2.51		24.88%		6.26%		2.37

		01/01/13		2.88		14.74%		6.26%		2.52

		01/01/14		3.31		14.93%		6.26%		2.68

		01/01/15		3.81		15.11%		6.26%		2.85

		01/01/16		3.81		0.00%		6.26%		3.03

		06/01/17		3.88		1.84%		6.26%		3.22

		06/01/18		3.95		1.80%		6.26%		3.42

		06/01/19		3.98		0.76%		6.26%		3.63

		06/01/20		4.08		2.51%		6.26%		3.86

		06/01/21		4.13		1.23%		6.26%		4.10

		06/01/22		4.33		4.84%		6.26%		4.36

		06/01/23		4.55		5.08%		6.26%		4.63

		06/02/24		4.70		3.30%		6.26%		4.92

		6.20% Annualized Rate Increase Over the Past 20 YRS

		4.68% Annualized Rate Increase Over the Past 10 YRS



Actual Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	2.0099999999999998	2.0099999999999998	2.5099999999999998	2.88	3.31	3.81	3.81	3.88	3.95	3.98	4.08	4.13	4.33	4.55	4.7	Average Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	1.9819144345449717	2.1032075979391238	2.2347670189638924	2.374555718580718	2.5230884529782354	2.6809121772712396	2.8486080596014749	3.0267936212240545	3.2161250104601375	3.4172994188894381	3.6310576486799264	3.8581868405086235	4.0995233721187514	4.3559559381868489	4.6284288228411254	









UFF CHART

				Purchases (MGD)		Billings (MGD)		UFF (MGD)		UFF %

		2020		1.430		1.350		0.080		5.59%

		2021		1.650		1.530		0.120		7.27%

		2022		1.549		1.412		0.137		8.84%

		2023		1.463		1.353		0.110		7.53%

		2024		1.490		1.374		0.116		7.78%

										92.220054537397500%

				UFF %

		2020		5.59%

		2021		7.27%

		2022		8.84%

		2023		7.53%

		2024		7.78%



UFF (MGD)	2020	2021	2022	2023	2024	7.9999999999999849E-2	0.11999999999999988	0.13689315068493157	0.11021643835616435	0.11592054794520545	Billings (MGD)	2020	2021	2022	2023	2024	1.35	1.53	1.4123397260273973	1.3527041095890411	1.3740712328767124	Purchases (MGD)	2020	2021	2022	2023	2024	1.43	1.65	1.5492328767123289	1.4629205479452054	1.4899917808219179	UFF %	2020	2021	2022	2023	2024	5.594405594405584E-2	7.2727272727272654E-2	8.836189364599363E-2	7.534000292153431E-2	7.7799999999999994E-2	

FCGC

		Green Fees (50.25%)						939,359		50.25%

		Practice Range (15.16%)						283,450		15.16%

		Concessions (14.16%)						264,650		14.16%

		Equipment Rental (9.76%)						182,500		9.76%

		League Revenue (5.88%)						110,000		5.88%

		Pro Shop Sales (2.67%)						49,900		2.67%

		Golf Lessons (1.93%)						36,000		1.93%

		Miscellaneous (.19%)						3,500		0.19%

								1,869,359		100.00%



		Salaries/Benefits (38.79%)						725,187		38.79%

		Capital Outlays (25.40%)						474,736		25.40%

		Contractual (16.08%)						300,527		16.08%

		Maintenance (6.27%)						117,250		6.27%

		Supplies/Utilities (6.23%)						116,500		6.23%

		Concessions (4.81%)						90,000		4.81%

		Pro Shop (1.52%)						28,500		1.52%

		Miscellaneous (.89%)						16,659		0.89%

								1,869,359		100.00%











Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	939359	283450	264650	182500	110000	49900	36000	3500	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	0.50250326448798754	0.15162951578589237	0.14157259253038074	9.7627047560152974E-2	5.8843699899270283E-2	2.6693642045214429E-2	1.9257938148852093E-2	1.872299542249509E-3	

Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	725187	474736	300527	117250	116500	90000	28500	16659	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	0.38793351089865563	0.25395657013981798	0.16076473272389091	6.2722034665358556E-2	6.2320827620590803E-2	4.8144845372130235E-2	1.5245867701174573E-2	8.9116108783813056E-3	



Debt by type

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2011		18,359,853		-				4,198,876				22,558,729		4.62%		6.00%		3,827						376263857		488,340,800		5,895

		2013		17,827,457		1,732,723				3,993,917				23,554,097		4.25%		7.58%		3,996						310595768		554,745,000		5,895

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,719						301815964		721,487,700		5,895

		2021		38,215,000		-				1,670,000				39,885,000		5.43%		12.94%		6,766						308304385		734,197,066		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2015		4.20%		9.55%						3,100,000,000

																		2016		3.66%		9.10%						31,000,000

																		2017		3.39%		8.83%						318,104,782

																		2018		4.69%		11.75%						10%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.43%		12.94%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%

																		2024		5.46%		13.32%



% of Retail Sales	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.4324651850352124E-2	4.7898822053527169E-2	5.9430666963361391E-2	5.4607167239719215E-2	% of EAV	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.12936890274849641	0.10332997805702045	0.13753802545703817	0.13320638947764227	DEBT RATIOS



Debt by type (2)

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,718						301815964		721,487,700		5,896

		2021		38,215,000		-				1,980,000				40,195,000		5.57%		13.32%		6,818						301815964		721,487,700		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2014		3.87%		8.01%						3,100,000,000

																		2015		4.20%		9.55%						31,000,000

																		2016		3.66%		9.10%						318,104,782

										46,695,000								2017		3.39%		8.83%						10%

																		2018		4.69%		11.75%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.57%		13.32%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%



% of Retail Sales	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.8679713714265151E-2	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.5711275465957354E-2	4.7898822053527169E-2	5.9430666963361391E-2	% of EAV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	8.0122856543590235E-2	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.13317718343089366	0.10332997805702045	0.13753802545703817	DEBT RATIOS



Debt Aggregate

		City of Countryside

		Debt Amortization Schedule

		Series 2014 (Refunded Series 2008) 

		Total Issue=$18,620,000																ERROR:#REF!

																EXCLUDES SERIES 2012

		Due Date		P		I		Total												MATCHES 4/30/2023 AUDIT SCHEDULE

		01/01/15						- 0

		07/01/15				401,601.28		401,601.28						FY		PRINC		INT		TOTAL		% RETIRED				FY		PRINC		INT		TOTAL		% RETIRED

		01/01/16		170,000.00		368,817.50		538,817.50						2025		1,855,000		1,358,923		3,213,923		4%				2037		2,435,000		678,888		3,113,888		62%

		07/01/16				368,180.00		368,180.00						2026		1,890,000		1,323,244		3,213,244		9%				2038		2,120,000		598,048		2,718,048		67%

		01/01/17		200,000.00		368,180.00		568,180.00		736,360.00		17.00		2027		1,930,000		1,284,844		3,214,844		13%				2039		1,305,000		534,590		1,839,590		70%

		07/01/17				366,930.00		366,930.00						2028		1,970,000		1,242,662		3,212,662		17%				2040		1,755,000		485,809		2,240,809		74%

		01/01/18		205,000.00		366,930.00		571,930.00		733,860.00		18.00		2029		2,015,000		1,196,338		3,211,338		22%				2041		750,000		418,750		1,168,750		75%

		07/01/18				365,187.50		365,187.50						2030		2,065,000		1,146,528		3,211,528		27%				2042		750,000		390,625		1,140,625		77%

		01/01/19		205,000.00		365,187.50		570,187.50		730,375.00		19.00		2031		2,120,000		1,093,597		3,213,597		32%				2043		1,405,000		362,500		1,767,500		80%

		07/01/19				363,086.25		363,086.25						2032		2,175,000		1,034,126		3,209,126		37%				2044		2,035,000		311,568		2,346,568		85%

		01/01/20		210,000.00		363,086.25		573,086.25		726,172.50		20.00		2033		1,900,000		971,417		2,871,417		41%				2045		2,110,000		237,800		2,347,800		90%

		07/01/20				360,566.25		360,566.25						2034		2,200,000		911,870		3,111,870		46%				2046		2,185,000		161,312		2,346,312		95%

		01/01/21		655,000.00		360,566.25		1,015,566.25		721,132.50		21.00		2035		2,275,000		833,797		3,108,797		51%				2047		2,265,000		82,106		2,347,106		100%

		07/01/21				351,887.50		351,887.50						2036		2,355,000		756,735		3,111,735		62%

		01/01/22		670,000.00		351,887.50		1,021,887.50		703,775.00		22.00														TOTALS		43,865,000		17,416,077		61,281,077

		01/01/23		695,000.00		342,172.50		1,037,172.50		ERROR:#REF!		23.00

		07/01/23				331,400.00		331,400.00

		01/01/24		715,000.00		331,400.00		1,046,400.00		662,800.00		24.00

		07/01/24				319,602.50		319,602.50

		01/01/25		740,000.00		319,602.50		1,059,602.50		639,205.00		25.00

		07/01/25				306,652.50		306,652.50

		01/01/26		765,000.00		306,652.50		1,071,652.50		613,305.00		26.00

		07/01/26				292,500.00		292,500.00

		01/01/27		790,000.00		292,500.00		1,082,500.00		585,000.00		27.00

		07/01/27				277,095.00		277,095.00

		01/01/28		825,000.00		277,095.00		1,102,095.00		554,190.00		28.00

		07/01/28				260,388.75		260,388.75

		01/01/29		860,000.00		260,388.75		1,120,388.75		520,777.50		29.00

		07/01/29				242,543.75		242,543.75

		01/01/30		890,000.00		242,543.75		1,132,543.75		485,087.50		30.00

		07/01/30				223,075.00		223,075.00

		01/01/31		930,000.00		223,075.00		1,153,075.00		446,150.00		31.00

		07/01/31				202,731.25		202,731.25

		01/01/32		975,000.00		202,731.25		1,177,731.25		405,462.50		32.00

		07/01/32				181,403.13		181,403.13

		01/01/33		1,015,000.00		181,403.13		1,196,403.13		362,806.26		33.00

		07/01/33				159,200.00		159,200.00

		01/01/34		1,060,000.00		159,200.00		1,219,200.00		318,400.00		34.00

		07/01/34				136,012.50		136,012.50

		01/01/35		1,105,000.00		136,012.50		1,241,012.50		272,025.00		35.00

		07/01/35				111,150.00		111,150.00

		01/01/36		1,155,000.00		111,150.00		1,266,150.00		222,300.00		36.00

		07/01/36				85,162.50		85,162.50

		01/01/37		1,210,000.00		85,162.50		1,295,162.50		170,325.00		37.00

		07/01/37				57,937.50		57,937.50

		01/01/38		1,260,000.00		57,937.50		1,317,937.50		115,875.00		38.00

		07/01/38				29,587.50		29,587.50

		01/01/39		1,315,000.00		29,587.50		1,344,587.50		59,175.00		39.00

		07/01/39						- 0

				18,620,000.00		11,897,150.04		30,517,150.04





STRT RESURF (2)

		SUMMARY STREET RESURFACING PROJECTS FISCAL YEARS 2019-2020



		Resurfacing Plan Summary				Area (S.Y)		Improvement Type		Costs



		2019

		Ashland - Plainfield to 53rd				2,600		Resurface Spot C&G		130,000

		Madison - 55th to Plainfield 				2,233		Resurface Spot C&G		111,667

		Francis - Lorraine to 55th 				1,400		Resurface Spot C&G		70,000

		Lorraine - Francis to Rosemary 				933		Resurface Spot C&G		46,667

		Rosemary - Lorraine to North Limit				575		Resurface Spot C&G		37,375

		5th Avenue Cutoff						Widening & Resurfacing		950,000

		SUBTOTAL				7,741				1,345,709				67.94

		2020												4.317

		Barton - Brainard to Longview				1,991		Resurface Spot C&G		89,600				4.075

		Forestview - Lorraine to Sunset				2,817		Resurface Spot C&G		126,750				3.708

		61st Place - Brainard to East Limit				2,767		Resurface Spot C&G		124,500				3.17		83.21

		Burr Oak - South Limit to 5th Av Cutoff				1,540		HMA Resurface		69,300				3.024

		SUBTOTAL				9,115				410,150				2.148

														88.382







































































































































































































































































































































































































































EMP CHART



		HISTORICAL PERSONNEL COUNTS BY FUNCTION (FTE)



		Function/Program								1998		1999		2007		2008		2009		2010		2011		FY 16		FY 18		FY 20		FY 21		FY 22		FY 23		FY 24		FY 25



		General Government

				Administration						1.00		1.00		1.00		1.00		1.00		1.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				City Clerk						2.50		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

				Financial Management						2.00		2.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				Community Development						4.00		4.00		6.00		6.00		3.50		3.50		2.50		3.00		2.00		2.00		3.50		4.00		4.00		4.00		4.00

				Municipal Building						2.00		2.00		2.00		2.00		0.00		0.00		0.00		0.00		0.00		1.00		1.00		1.00		1.00		1.00		1.00

										11.50		11.50		15.00		15.00		9.50		9.50		9.50		10.00		9.00		10.00		11.50		12.00		12.00		12.00		12.00

		Public Safety

				Police Officers						22.00		22.00		26.00		26.00		26.00		26.00		26.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

				Civillians						10.00		10.00		13.50		14.00		14.00		14.00		14.00		10.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

										32.00		32.00		39.50		40.00		40.00		40.00		40.00		34.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00

		Public Works

				Streets						9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

										9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

		Business-Type 

				Water and Sewer						2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

										2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

		Total Full-time

		      Equivalent Employees								57.50		58.00		72.50		73.00		64.50		65.00		65.00		56.00		53.00		54.00		55.50		56.00		56.00		56.00		56.00





		Data Source



		City payroll records





PERMITS

		HISTORICAL PERMIT ACTIVITIES														2015				2016				2017				2018				2019				Average Per Year

																# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value

				FY 2021		FY 2022		PROJ FY 23		BUDGET 24				January		10		$   118,675.00		19		$   251,334.00		23		$   576,539.68		28		$   291,939.00		19		$   272,702.00		25		$   377,797.42		2.5661%

		Permits Issued		478		597		652		-				February		12		$   232,971.00		31		$   255,800.00		26		$   777,331.00		16		$   188,672.00		9		$   291,596.00		24		$   436,592.50		2.9655%

		Construction Value		11,458,163		13,710,691		16,525,226		-				March		28		$   2,480,336.00		29		$   518,551.00		32		$   163,733.00		36		$   1,891,291.00		20		$   335,305.00		36		$   1,347,304.00		9.1513%

		Average Value		23,971		22,966		25,345		-				April		45		$   1,047,730.00		63		$   1,343,972.00		37		$   787,566.00		59		$   5,211,633.00		44		$   1,026,347.00		62		$   2,354,312.00		15.9912%

														May		37		$   469,115.00		66		$   3,037,019.00		51		$   6,094,926.00		60		$   1,023,718.00		37		$   290,427.00		63		$   2,728,801.25		18.5348%

		Permit Fees		212,270		253,403		291,391		131,725				June		53		$   3,445,056.00		59		$   891,919.00		54		$   379,357.00		42		$   711,714.00						52		$   1,357,011.50		9.2172%

														July		40		$   954,679.00		43		$   968,206.00		38		$   1,677,463.00		61		$   2,250,214.00						46		$   1,462,640.50		9.9347%

														August		56		$   1,849,964.00		44		$   791,643.00		56		$   1,099,668.00		52		$   415,986.00						52		$   1,039,315.25		7.0593%

														September		41		$   661,420.00		38		$   283,347.00		46		$   1,495,483.00		45		$   916,259.00						43		$   839,127.25		5.6996%

														October		66		$   1,415,154.00		38		$   1,034,272.00		47		$   1,538,843.00		70		$   1,331,054.00						55		$   1,329,830.75		9.0326%

														November		34		$   2,181,540.00		38		$   444,911.00		32		$   1,544,485.00		29		$   194,626.00						33		$   1,091,390.50		7.4131%

														December		28		$   359,917.00		17		$   132,399.00		16		$   554,267.00		15		$   387,152.00						19		$   358,433.75		2.4346%

														Totals		450		$   15,216,557.00		485		$   9,953,373.00		458		$   16,689,661.68		513		$   14,814,258.00		129		$   2,216,377.00		508.75		$   14,722,556.67		100.0000%



																						FY 16				FY 17				FY 18				FY 19

																						$   13,706,502.00				$   9,888,885.68				$   21,968,027.00				$   9,156,673.00

																						497				461				479				466









































Top Property Taxpayers

				CITY OF COUNTRYSIDE, ILLINOIS

				TOP TEN PROPERTY TAXPAYERS BY EQUALIZED ASSESSED VALUATION

				Current Year and Ten Years Ago







														CHANGE THIS SIDE

				2017 (2016 Tax Year)										2006 (2005 Tax Year)

				 		Total				Percentage				 		Total				Percentage

						Equalized Assessed				of Total						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV				Taxpayer		Value		Rank		EAV

				Simon Property Group		10,347,996		1		3.87%				Value Industrial Partners LLC		8,412,906		9		3.10%

				VIP Oakton		5,184,689		2		1.94%				LaGrange Dev. Co.		6,664,376		1		2.46%

				Inland Salem Square		4,979,750		3		1.86%				Salem Square Ltd.		5,166,455		2		1.90%

				Autobarn Countryside		4,911,215		4		1.84%				Stazoe Ent. 		4,884,869		3		1.80%

				First Berkshire		4,745,812		5		1.77%				KRCV Corp.		4,121,112		4		1.52%

				Lenoch Properties		4,657,276		6		1.74%				Alan Jacobs Buick		3,723,473		8		1.37%

				Cubesmart		4,357,157		7		1.63%				Midwest Operating Engineers		3,348,253		5		1.23%

				Home Depot USA Tax Dept		3,633,110		8		1.36%				Albersons		3,327,802		6		1.23%

				IUOE Local 150		3,498,988		9		1.31%				Hampton Inn 		3,322,462		7		1.22%

				LaGrange Properties		3,101,673		10		1.16%				LaGrange Properties		3,168,716		10		1.17%



				TOTAL TOP 10		49,417,666				18.48%				TOTAL TOP 10		46,140,425				17.01%



				TOTAL EAV		267,475,294								TOTAL EAV		271,247,533



				Data Source

				Cook County Clerk's Office



				TOP TEN TAXPAYERS BY EAV

				2023 (2022 Tax Year)

				 		Total				Percentage

						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV

				Plaza at Countryside		13,882,348		1		4.15%

				VIP Oakton, LLC		6,421,755		4		1.92%

				Cubesmart		6,317,046		5		1.89%

				IRC Salem Square, LLC		6,212,877		2		1.86%

				Autobarn Countryside		5,229,213		7		1.56%

				7978 Associates XIXLLC		4,687,276		6		1.40%

				Home Depot USA Tax Dept.		4,143,026		8		1.24%

				Country Club Woods LLC		3,991,026		8		1.19%

				Albertsons		3,722,250		9		1.11%

				Pearlshire Countryside		3,206,942		10		0.96%



				TOTAL TOP 10		57,813,759				17.28%





				TOTAL EAV		334,518,488



































































EAV by CLASS

		CITY OF COUNTRYSIDE, ILLINOIS



		ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY



		Last Five Levy Years









		 														Total

		 										Total Equalized		Total		Direct

		Levy		Residential		Commercial		Industrial				Assessed		Actual		Tax

		Year		Property		Property		Property		Farm		Value		Value		Rate

		2006		118,249,172		117,028,843		87,041,592		13,334		322,332,941		966,998,823		- 0

		2007		126,199,302		124,038,727		91,742,791		13,334		341,994,154		1,025,982,462		- 0

		2008		150,395,299		155,665,062		99,930,354		13,334		406,004,049		1,218,012,147		- 0

		2009		158,773,979		136,080,194		81,401,351		8,333		376,263,857		1,128,791,571		0.412

		2010		159,800,352		133,154,565		74,837,364		8,333		367,800,614		1,103,401,842		0.422

		2011		129,285,897		114,712,955		66,588,583		8,333		310,595,768		931,787,304		0.499

		2014		113,957,597		119,102,423		29,132,049		52,781		262,244,850		786,734,558		- 0

		2016		116,580,440		123,666,295		27,174,457		54,102		267,475,294		802,425,890		- 0

		2018		138,261,422		135,708,807		27,782,770		62,965		301,815,964		905,447,901		- 0

		2019		140,965,891		138,174,986		29,100,444		63,064		308,304,385		924,913,164		- 0

		2020		169,590,102		161,599,343		38,765,788		72,911		370,028,144		1,110,084,443		- 0

		2021		155,454,512		148,263,263		35,719,964		68,371		339,506,110		1,018,518,340		- 0

		2022		152,421,666		146,526,021		35,504,056		66,745		334,518,488		1,003,555,474		- 0

		Data Source



		Office of the County Clerk



		Note : Property in the City is reassessed each year.  Property is assessed at 33% of actual value.



Residential	2018	2019	2020	2021	2022	138261422	140965891	169590102	155454512	152421666	Commercial	2018	2019	2020	2021	2022	135708807	138174986	161599343	148263263	146526021	Industrial	2018	2019	2020	2021	2022	27782770	29100444	38765788	35719964	35504056	Farm	2018	2019	2020	2021	2022	62965	63064	72911	68371	66745	



SUM CHART

		FUND NAME		BEGINNING FUND BALANCE		FUND REVENUES		FUND EXPENSES		SURPLUS (DEFICIT)		ENDING FUND BALANCE



		GENERAL CORPORATE		13,262,421		16,992,751		16,992,751		-		13,262,421

		MOTOR FUEL		791,819		292,231		619,964		(327,733)		464,086

		HOTEL/MOTEL		1,388,704		416,000		414,600		1,400		1,390,104

		COMMERCIAL TIF		(5,999,778)		656,331		252,080		404,251		(5,595,527)

		55TH ST COMMERCIAL TIF		685,340		267,623		10,000		257,623		942,963

		CAPITAL PROJECTS		4,849,140		2,340,131		2,514,450		(174,319)		4,674,821

		DRUG FORFEITURE		182,855		93,000		93,000		-		182,855

		WATER		2,228,455		5,390,905		5,390,905		-		2,228,455				41%

		SEWER		29,011		26,481		26,481		-		29,011

		FLAGG CREEK GOLF COURSE		17,055		2,130,950		2,130,950		-		17,055

		FUND TOTALS 		17,435,022		28,606,403		28,445,181		161,222		17,596,244







GF Expense

		Expense Category  		Amount 		% of GF 

		Salaries, Payroll Taxes, Other Benefits 		6,025,137		36.76%				4962314		1,062,823		21.42%

		Police Pension Employer Contribution 		2,718,328		16.58%				1000000		1,718,328		171.83%

		IMRF Employer Contribution		180,292		1.10%				250267		-69,975		-27.96%

		Employer Contribution Health Insurance		1,044,773		6.37%		60.81%		793829		250,944		31.61%

		Debt Service 		3,213,923		19.61%				584000		2,629,923		450.33%

		Supplies, Utilities, and Maintenance  		1,013,535		6.18%				1779234		-765,699		-43.04%

		Contractual -- Other  		481,473		2.94%

		Contractual – IT/Dispatch Services		485,025		2.96%				1163383		-695,062		-59.74%

		Professional Fees		468,321		2.86%

		Contractual – Tax Sharing Agreements		385,000		2.35%

		Risk Management 		176,937		1.08%				248800		-71,863		-28.88%

		Other 		198,933		1.21%				164278		34,655		21.10%

		TOTAL 		16,391,677		100.00%				538840		15,852,837		2942.03%





		DONE										-62855





Water Revs

		9,324,408		ERROR:#DIV/0!

		592,500		ERROR:#DIV/0!

		559,258		ERROR:#DIV/0!

		508,933		ERROR:#DIV/0!

		435,000		ERROR:#DIV/0!		ERROR:#DIV/0!

		415,000		ERROR:#DIV/0!

		294,801		ERROR:#DIV/0!		ERROR:#DIV/0!

		225,000		ERROR:#DIV/0!

		464,188		ERROR:#DIV/0!

						DONE



				User Type				Usage		Rate/1,000		Revenue



				Single Family Residential				62,505		8.44		527,687

				Multi-Family Residential				70,376		10.80		760,016

				Commercial < 20K Gallons				25,943		12.27		318,346

				Commercial > 20K Gallons				102,977		13.62		1,402,575

				Wholesale (IHP and LAG)				230,740		7.70		1,777,445

				Subtotal				492,541				4,786,069



				Plus Minimum Charges						$5/Meter		179,724

				Other Non-Metered Revenues								-

				Net Budgeted Revenues 								4,965,793







Gen Fund Revs



				Revenue		Estimated Revenues		% of GF Revenues

				Sales Tax		10,905,000		66.53%

				State Income Tax		1,097,820		6.70%

				Restaurant Tax		775,000		4.73%

				Investment Income		586,875		3.58%

				Vehicle Fuel Tax		400,000		2.44%		83.97%

				State Gaming Tax		380,000		2.32%		86.29%

				Electric Use Tax		362,500		2.21%

				State Local Use Tax		270,798		1.65%

				Licenses/Permits		546,566		3.33%

				Other Revenue		280,736		1.71%

				Other Local Taxes		270,000		1.65%

				Fines/Forfeitures		146,500		0.89%

				Operating Transfer In		140,000		0.85%

				Charges for Service		124,000		0.76%				-150000

				Intergovernmental 		105,882		0.65%

				TOTAL		16,391,677		100.00%

										83.43

										89.87





CBO FORECAST

		AS OF FEB 2024



		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2024-2033



		CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



						ACT 2023		2024		2025		2026		2027-28		2029-33

		GROSS DOMESTIC PRODUCT (REAL)				2.40%		1.80%		2.00%		2.20%		2.10%		1.90%

		GROSS DOMESTIC PRODUCT (NOMINAL)				6.20%		3.90%		4.00%		4.20%		4.00%		3.90%				3.8333333333



		CONSUMER PRICE INDEX				4.10%		2.60%		2.50%		2.30%		2.20%		2.30%				2.4

		CORE PCE PRICE INDEX				3.80%		2.20%		2.20%		2.10%		2.00%		1.90%				2.0833333333



		ANNUAL AVERAGE																		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2023-2032



		LABOR FORCE PARTICIPATION RATE				62.6%		62.6%		62.5%		62.3%		62.2%		61.6%

		UNEMPLOYMENT RATE				3.70%		4.20%		4.40%		4.30%		4.40%		4.50%				CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



		3 - MONTH TREASURY BILLS				2.00%		4.50%		4.50%		4.50%		4.50%		4.50%								ACT 2022		2023		2024		2025		2026-27		2028-32

		10 - YEAR TREASURY NOTES (NOMINAL)				4.00%		4.60%		4.60%		3.90%		3.80%		4.10%				GROSS DOMESTIC PRODUCT (REAL)				2.10%		0.30%		1.80%		2.70%		2.40%		1.80%

																				GROSS DOMESTIC PRODUCT (NOMINAL)				9.20%		4.00%		4.40%		4.90%		4.40%		3.90%



																				CONSUMER PRICE INDEX				8.00%		4.80%		3.00%		2.20%		2.10%		2.30%

																				CORE PCE PRICE INDEX				6.10%		4.90%		3.30%		2.50%		2.20%		2.30%



																				ANNUAL AVERAGE



																				UNEMPLOYMENT RATE				3.60%		4.70%		4.90%		4.70%		4.50%		4.50%



																				3 - MONTH TREASURY BILLS				2.00%		4.50%		3.20%		2.50%		2.20%		2.30%

																				10 - YEAR TREASURY NOTES				3.00%		3.90%		3.80%		3.80%		3.80%		3.80%

























































































































































































































































































































































&10Prepared by Municipal Analytics and Forecast5 Analytics, 2020		




PRINCIPAL ISSUES



		SUMMARY OF PRINCIPAL ISSUES ENCOUNTERED IN BUDGET DEVELOPMENT



				ISSUE		ACTIONS TAKEN		PRIORITY CHANGES (FROM PRIOR YEAR)

		POLICY ISSUES		*FUND BALANCE POLICY                             *LAND USE POLICIES                      *COMPENSATION STUDY                        *SUSTAINABLE PURCHASING POLICIES *ABATEMENT OF TAX LEVY                              *SPECIAL EVENT FUNDING                                      *CAPITAL IMPROVEMENT PLANS		*PERFORM LONG TERM PROJECTIONS TO TEST           *IMPLEMENT PILOT FEES ON NONCONFORMING USES                                     *UPDATE COMP PLANS AT MARKET RATES          *BUDGET/FUND HYBRID VEHICLES                             *DIVERSIFICATION/GROWTH OF OTHER TAX REVENUES                    *UTILIZE SPONSORSHIP REVENUES FOR EVENTS                   *UPDATE PLANS WITH FUNDING REQUIREMENTS		*NO MAJOR CHANGES - POLICY COMPLIANT                            *IMPLEMENTING PILOT FEES - 2 NEW PROJECTS               *INCREASED COLA RATES TO 3.35%                              *MOVE PATROL REPLACEMENTS TO CURRENT YR          *CONTINUE TO BALANCE WITH NO LEVY                     *NOW FUNDING 55% OF EVENTS W/ DONATIONS  *ABILITY TO FUND 5-YR PLAN WITH RESERVES

		ECONOMIC FACTORS		*FEDERAL RESERVE MONETARY POLICY      *INFLATION                                                           *UNEMPLOYMENT RATES/                                                            WAGE GROWTH                                                              *SUPPLY CHAIN INTERUPTIONS		*ADJUSTED INVESTMENT ALLOCATIONS                      *DEFERRED CERTAIN PURCHASES - NEW VENDORS  *ADJUSTED COMPENSATION LEVELS TO RETAIN FULL EMPLOYMENT LEVELS                                                       *SECURED NEW VENDORS - SUBSTITUTED FOR ALTERNATIVE PRODUCTS/GOODS		*STABILIZE INVESTMENT INCOME - ALL SOURCES    *BUDGET ADDITIONAL COST CONTINGENCIES   *LEVERAGE ADDITIONAL TECHNOLOGY TO INCREASE PRODUCTIVITY AND ENGAGE STAFF                        *SIGNIFICANT INCREASE IN LEAD TIMES AND EXPECTATIONS FOR DELIVERY OF CAPITAL ITEMS

		REGULATORY		*BODY CAMERA AND NEW PUBLIC SAFETY TRAINING MANDATES                                                               *LEAD WATER SERVICE LINES                                         *POLICE POLICY AND PERFORMANCE MANAGEMENT REQUIREMENTS		*UTILIZED GRANT PROGRAMS/OPERATING FUNDS TO COVER ADDITIONAL COSTS/PROGRAMS                           *OUTSOURCE CERTAIN COMPLIANCE FUNCTIONS                                  *EXPAND USE OF FRONTLINE AUDIT SOFTWARE TO INCLUDE FIELD TRAINING, PERFORMANCE TRACKER, AND PROFESSIONAL STANDARDS MODULES		*NEW LEGISLATION EXPANDED THESE REQUIREMENTS AND RELATED FUNDING LEVELS      *MEET NEW COMPLIANCE GUIDELINES FROM IEPA    *SIGNIFICANT ADDITIONAL INVESTMENT IN SOFTWARE AND SUBSCRIPTION BUDGETS FOR THE POLICE DEPARTMENT

		LEGISLATIVE		*STATE LGDF FUNDING IMPAIRMENT             *PENSION FUNDING COMPLIANCE LEVELS              *WHOLESALE WATER RATE INCREASES  FROM CHICAGO/MCCOOK                                                                                                                                                              		*LOBBIED WITH IML TO RESTORE FUNDING OF LGDF     *ACCELERATE FUNDING COMPLIANCE TIMELINE                      *3.30% INCREASE IN WATER SUPPLY COSTS		*INCOME TAX GROWTH - DIVERSIFICATION                   *BUDGET EXCESS CONTRIBUTIONS - 100%  FUNDING                                   *FUNDED PASS THROUGH INCREASES TO MAINTAIN STABLE LEVELS OF CAPITAL FUNDING
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INTERGOVERNMENTAL FY 2026 BUDGET

1,144,493 

373,000 

125,832 
70,500 

30,500 20,000 
10,657 

9,000 

State Shared Income Tax  1,144,493

State Gaming Tax  373,000

State Use Tax  125,832

State Auto Rental Tax  70,500

Grant Revenue  30,500

Municipal Telecom Tax  20,000

State Cannabis Excise Tax  10,657

State PPRT  9,000INTERGOVERNMENTAL 

564,741

274,017

43,000


Chart3
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[CELLRANGE]
[CELLRANGE]

 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	State Shared Income Tax	State Gaming Tax	State Use Tax	State Auto Rental Tax	Grant Revenue	Municipal Telecom Tax	State Cannabis Excise Tax	State PPRT	0.64153842359396007	0.20908282706888298	7.0534343956385206E-2	3.9518335947335795E-2	1.7096585055230377E-2	1.1210875446052707E-2	5.9737149814291851E-3	5.0448939507237184E-3	 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	 1,783,982 	


InterGov-LocalTax 





		INtergovernmental

		State Shared Income Tax		1,144,493				64.15%																								178.2699376947

		State Gaming Tax		373,000				20.91%

		State Use Tax		125,832				7.05%		92.12%																						19.6

		State Auto Rental Tax		70,500				3.95%

		Grant Revenue		30,500				1.71%

		Municipal Telecom Tax		20,000				1.12%		97.78%

		State Cannabis Excise Tax		10,657				0.60%		98.90%

		State PPRT		9,000				0.50%

										100.00%

		  TOTAL ABOVE		1,783,982				100.00%















		Other Local Taxes

		Restaurant Tax		750,000				35.79%

		Vehicle Fuel Tax		680,000				32.45%

		Electric Use Tax		350,000				16.70%		84.94%

		Self Storage Tax		165,000				7.87%		92.82%

		Franchise Tax		95,000				4.53%

		Rental Tax		50,000				2.39%

		Real Estate Transfer Tax		5,500				0.26%

		  TOTAL ABOVE		2,095,500				100.00%
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RevExpGF 1st Requested) (2)





		General Fund

		Sales Tax		10,897,943				64.13%				68.18%

		Other Local Taxes		2,095,500				12.33%				10.96%

		Intergovernmental		1,783,983				10.50%		86.96%		11.49%

		Investment Income		715,000				4.21%		91.17%		2.40%

		Licenses/Permits		735,479				4.33%				3.21%

		Other Revenues		305,346				1.80%				0.70%

		Other Financing Sources		162,500				0.96%				1.14%

		Fines/Forfeitures		163,500				0.96%				0.83%

		Charges for Service		133,500				0.79%				2.40%

		  TOTAL ABOVE		16,992,751				100.00%				101%

		done









		General Fund

		Police Department		5,031,555				29.61%

		Debt Service/Finance		3,604,669				21.21%

		General Administration		2,432,244				14.31%

		Public Works		2,297,172				13.52%

		Transfer - Other Funds		1,783,454				10.50%

		Community Development		715,714				4.21%

		City Clerk/Legislative		548,472				3.23%

		Information Technology		286,469				1.69%

		ETSB/E 911		246,487				1.45%				RECAPTURE CAPITAL

		Other		46,515				0.27%				CAPITAL ASSESSMENT

		  TOTAL ABOVE		16,992,751				100.00%				($57K)

		done













		Grant Expenses/Local (65.50%)		1,647,450				65.5%

		Public Works Equipment (16.7%)		545,000				21.7%

		Police Equipment/Vehicles (6.5%)		177,000				7.0%

		Infrastructure Costs (20.6%)		145,000				5.8%

		  TOTAL ABOVE		2,514,450				94%

		Done







 10,897,943 	 2,095,500 	 1,783,983 	 715,000 	 735,479 	 305,346 	 162,500 	 163,500 	 133,500 	Sales Tax	Other Local Taxes	Intergovernmental	Investment Income	Licenses/Permits	Other Revenues	Other Financing Sources	Fines/Forfeitures	Charges for Service	0.64132894079363612	0.12331728982552619	0.10498494328552216	4.2076765557266152E-2	4.3281926510898676E-2	1.7969191686502087E-2	9.5629012630150355E-3	9.6217498861720513E-3	7.8562911914615823E-3	



 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	5031555	3604669	2432244	2297172	1783454	715714	548472	286469	246487	46515	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	

1,647,450

[VALUE]

Grant Expenses/Local (65.50%)	Public Works Equipment (16.7%)	Police Equipment/Vehicles (6.5%)	Infrastructure Costs (20.6%)	1647450	545000	177000	145000	


RevExpGF PPT





		General Fund

		Sales Tax		10,897,943				64.13%

		State Income Tax		1,144,493				6.74%

		Restaurant Tax		750,000				4.41%

		Investment Income		715,000				4.21%

		Vehicle Fuel Tax		680,000				4.00%		83.49%

		State Gaming Tax		373,000				2.20%

		Electric Use Tax		350,000				2.06%		87.75%

		Licenses/Permits		735,479				4.33%

		Other Local Taxes		315,500				1.86%

		Other Revenue		305,347				1.80%

		Intergovernmental		266,490				1.57%

		Fines/Forfeitures		163,500				0.96%

		Other Financing Sources		162,500				0.96%

		Charges for Services		133,500				0.79%

		  TOTAL ABOVE		16,992,752				100.00%

		done









		Salaries/Buybacks		6,469,524				38.1%				444,387

		Police Pension		500,000				2.9%				(2,218,328)

		IMRF Pension		194,246				1.1%				13,954

		Insurance (Health/Dental)		1,096,404				6.5%		49%		51,631

		Debt Service		3,213,245				18.9%				(678)

		Transfers to Other Funds		1,783,454				10.5%				1,716,521

		Supplies/Utilities/Maint		1,147,018				6.8%				139,258

		Contractual-Tax Sharing		700,750				4.1%				315,750

		Contractual/Other 		594,791				3.5%				113,318

		Contractual-IT/Dispatch Services		464,756				2.7%				(13,640)

		Professional Fees 		486,057				2.9%				17,736

		Risk Management (IRMA)		208,207				1.2%				31,270

		Other		134,300				0.8%				2,350

		  TOTAL ABOVE		16,992,752				100%				613,529

		done
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 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



Heading Temp



		FINANCE DEPARTMENT CONTINUED…



		WATER FUND - DETAILED FORECAST



		WATER FUND - DETAILED FORECAST CONTINUED…																				.27 and 7.05.  Have to manually drag length to 7.05



										2017		2018		2019		2019		2019		2020

		ACCT NUMBER				ACCT DESCRIPTION				ACTUAL		ACTUAL		BUDGET		FYTD		FYE PROJ		BUDGET



		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS CONTINUED…





		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS																				cut and paste metafile

																						Then adjust height to .27 and width to 7.05 (width dragging manually)

		* PLEASE CLICK ON THE LINK TO BE TAKEN DIRECTLY TO THE DESIRED SECTION *																				Then format picture w/ simple black frame 

																						go to picture border and make it the first tan color, lastly adjust picture to

		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025 - 2027 CONTINUED…																				.27 height and 6.97 length.





		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025-2027





		DEPARTMENTAL EXPENSE SUMMARY/INPUTS/STAFFING LEVELS

















































































































































































































































































































































































































































































































































































































































































































































































































































































































DEMOG

		Countryside, IL		2020 Census		2010 Census		% Change				Countryside, IL		2020		% Change



		Total Population		6,420		5,895		8.91%				Total Population		6,420		8.91%

		(By Race)										(By Race)

		Whilte		5,341		5,215		2.42%				White		5,341		83.20%

		Some Other Race		-		301		-100.00%				Some Other Race		-		0.00%

		African American		45		185		-75.71%				African American		45		0.70%

		Asian Alone		122		94		29.77%				Asian Alone		122		1.90%

		Two or More		411		88		366.91%				Two or More		411		6.40%

		American Indian		-		11		-100.00%				American Indian		-		0.00%

		Native Hawaiian		-		1		-100.00%				Native Hawaiian		-		0.00%



		(By Age)										(By Age)

		0-4 Years		282		224		26.11%				0-4 Years		282		4.40%

		5-17 Years		1,348		913		47.67%				5-17 Years		1,348		21.00%

		18-64		3,756		3,765		-0.25%				18-64		3,756		58.50%

		65+ Years		1,036		993		4.35%				65+ Years		1,036		16.14%

		HOUSING STOCK



		Housing Units (ACS, 2024)						2,803

		Owner Occupied Rate (ACS, 2024)						69.2%

		Median Value (ACS 2024)						303,200

		Median Monthly Gross Rent (2019-2023)						1,210

		EDUCATIONAL ATTAINMENT



		High School or Higher (Countryside)						92.7%

		High School or Higher (United States)						90.2%

		Bachelors or Higher (Countryside)						52.9%

		Bachelors or Higher (United States)						40.5%



White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	5341.44	0	44.94	121.98	410.88	0	0	White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	0.83199999999999996	0	6.9999999999999993E-3	1.9E-2	6.4000000000000001E-2	0	0	

0-4 Years	5-17 Years	18-64	65+ Years	282.47999999999996	1348.2	3755.7	1036.1879999999999	0-4 Years	5-17 Years	18-64	65+ Years	4.3999999999999997E-2	0.21000000000000002	0.58499999999999996	0.16139999999999999	



Rating Upgrade



The City recently refinanced one of its debt issues which resulted in over $100,000 in savings over the remaining life of the loan.  As required for the refinance, the City had Moody's,  an independent rating agency, thoroughly review and analyze the City's financial condition in order to provide a current rating  for those investors interested in purchasing its new bonds.  

After considering the City's strong management and leadership, healthy cash reserves, upward trending sales, manageable debt burden, and a host of other variables, the City received a  Moody's credit rating of "Aa2", an upgrade of two notches over its previous rating of "A1".   The Aa2 rating is considered superior quality and only two notches below the best possible "Aaa" rating assigned to the Federal government and only a handful of fortune 100 companies.  This is an astonishing accomplishment for a municipality the size of Countryside, especially  considering that other larger units of government with greater financial resources such as the State of Illinois have recently received rating downgrades.   Currently, the City of Countryside's credit rating is three notches better than the State of Illinois and higher than many municipalities much larger in size.   It is a goal of City officials and management  that as the sales tax base in Countryside expands, thus bringing in more revenue, that the City should have a good chance of having its credit rating upgraded to either "Aa1" or "Aaa", further reducing the cost of future borrowing.
 

  



Budget Calendar

		ACTIVITY		DISCUSSION/CONSIDERATIONS		TIMELINE



		Finance department projects revenues, salaries, benefits		Projected benefit costs, revenue assumptions		Oct

		Department head meetings - requested budgets		Operating costs, capital costs, other needs		Oct/Nov

		1st Requested Budget to Finance Committee		Priorities, needs, challenges this budget cycle		Nov



		Additional department head meetings as required		Priorities, needs, challenges, adjustments		Nov/Dec

		Updated Requested Budget to Finance Committee as required		Ability to balance budget without Tax Levy		Nov/Dec

		Finance/Administration make recommendation on Tax Levy		Ability to balance budget without Tax Levy		Dec

		City Council makes decision on bond abatements 		Ability/willingness to balance without Levy		Dec



		Additional department meetings as required		Priorities, needs, challenges, adjustments		Jan

		Refresh projections with new data points through Nov/Dec		Project costs, trends, and assumptions		Jan/Feb

		Infrastructure/Finance Committees		Update 15-year capital plans		Jan/Feb

		Updated Requested Budget to Finance Committee		All funds budget, specify strategic goals/priorities		Jan/Feb

		Coffee with the Mayor forum		Update the public on current projects/initiatives		Jan/Feb



		HR Committee		Finalize COLA changes for Non Union Employees		Feb/Mar

		Updated Requested Budget to Finance Committee as required		Ongoing issues, balance, priorities, needs		Feb/Mar



		Additional department head/committee meetings as needed		Discuss/update operating and capital priorities		Mar

		Refresh projections with new data points through Feb		Projected costs, trends, and assumptions		Mar/Apr

		Updated Requested Budget to Finance Committee 		Committee/staff recommendations, adjustments		Mar/Apr



		Final Finance Committee presentation if needed 		Updated projections, final outlook for budget year		Apr

		Conduct Public Hearing to present budget to public/Council		Summary/presentation of final requested budget		Apr

		City Council takes action on appropriations ordinance		Provides legal level of authority for expenditures		Apr

		Year end projections to determine amendments to prior year		Carry over projects, unexpected events, etc.		Apr

		Subsequent Appropriations Ordinance for consideration		Carry over projects, unexpected events, etc.		Apr

		Coffee with the Mayor Forum 		Update the public on current projects/initiatives		Apr



		Project annual budget monthly and input into ERP system		Contractual considerations, historical averages		May

		Provide copies of approved budget to department heads		Develop final departmental sections		May



		Complete/update departmental sections of budget book		Articulate budget priorities/values/goals		Jun/July

		Complete/update statistical, summary and other schedules		Update summary of long term plans, goals, values		Jun/July

		Review and respond to prior year GFOA comments		Updated document accordingly		Jun/July

		Submit final document to the GFOA for consideration of award		Evaluation of Mandatory Criteria in document		July

























































































































































































































































































































































































































































Fund Struct

		FUND		PURPOSE		BUDGET BASIS/ MEASUREMENT FOCUS		ACCOUNTING BASIS/ MEASUREMENT FOCUS		FUND BALANCE REQUIREMENT		% BASED ON 4/30/24 AUDIT



		GOVERNMENTAL FUNDS



		General Fund (Major)		Primary Operating Fund of the City		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		50% of Budgeted Expenses		78% of Budgeted  Expenses				0.7788004815

		Hotel/Motel (Major)		Funds Community Events, Business Development, and Capital Projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Commercial TIF (Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Capital Fund (Major)		Capital expenditures supported by General/ Hotel Fund and Grants		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Supported by Fund Transfers  or Reserves		(N/A) Supported by Fund Transfers or Reserves

		Motor Fuel Tax (Non-Major)		State shared Motor Fuel Taxes fund infrastructure projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Bi-Annual Drawdowns		(N/A) Bi-Annual Drawdowns

		55th St TIF        (Non-Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Drug Forfeiture (Non-Major)		Asset Seizures fund Capital, Training, and Prevention Efforts.		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A



		PROPRIETARY FUNDS



		Water Fund (Major)		Charges for Service cover Fund Operations and Capital/Debt Service.		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		54% of Budgeted Expenses				0.5362298746

		Sewer Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		93% of Budgeted Expenses				0.9253209755

		Flagg Creek Golf Course Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		Unrestricted Net Position > 0.		$17,055









































Fund Dept Relationship

		FUND/ DEPARTMENTAL STRUCTURE MATRIX

		DEPARTMENTAL INVOLVEMENT

		FUND		BUDGET/ APPROP		LEGISLATIVE/ CITY CLERK		GENERAL ADMIN		FINANCE		BUILDING / COM DEV		PUBLIC SAFETY		PUBLIC WORKS



		GOVERNMENTAL FUNDS



		General Fund (Major)

		Hotel/Motel (Major)

		Commercial TIF (Major)

		Capital Fund (Major)

		Motor Fuel Tax (Non-Major)

		55th St TIF Fund (Non-Major)

		Drug Forfeiture (Non-Major)



		PROPRIETARY FUNDS



		Water Fund (Major)

		Sewer Maint Fund (Major)

		Flagg Creek Golf Course (Major)









































Strategic Plan Chart



		STRATEGIC GOALS, OUTCOMES, PERFORMANCE INDICATORS, AND INITIATIVES 2025-2027



		STRATEGIC				DESIRED		PERFORMANCE		STRATEGIC		DEPARTMENTAL 

		GOAL				OUTCOME		INDICATOR		INITIATIVES		RESPONSIBILITY



		Promote Public Health and Safety                     				* Safe and thriving community		*Maintain full employment		*Implement Frontlines "Audit Software"		Police 

						through strategic investment		in the department, improve		to improve performance measurement, 

						in public safety human capital,		policy, procedure, performance		monitor use of force, vehicle pursuits, and 

						training/wellness programs, 		management framework, and		officer complaints.

						technology, and capital 		exceed training targets.

						investment

		Safe, Healthy, and Prosperous Community						*Target at least 15% of total calls		* Administer efficient and effective public		Police 

								for service with enforceable action		health and safety services to the community

								while maintaining overtime costs		with controlled expenses and labor cost

								at less than 4% of total labor costs		management



								*Continue to leverage the use of 		Upfit squad to enhance mobility of drone		Police

								drone technology to enhance public 		technology for accident reconstruction,

								safety in the community		 victim search, and special event surveillance



								*Target at least 15% of assigned		*Leverage the use of technology to more		Police

								cases with enforceable action		effectively/efficiently manage investigations



						* Leverage relationships, assets,		*Achieve 95% success rate on 		*Utilize DHS Tobacco Enforcement Program		Police

						and resources of local businesses,		tobacco enforcement details		to enhance public health in the community

						partner agencies, and other

						intergovernmental entities to 		*Exceed 20 citations per $1,000		*Leverage IDOT's Sustained Traffic 		Police

						effectively enhance public health		of labor deployed on IDOT		Enforcement Program (STEP) to improve 

						and safety in the community		STEP Details		public safety in the community



								*Support > # of callouts by agency		*Leverage intergovernmental cooperation 		Police

								and increase the # of trained and 		through mutual aid networks/specialty 

								certified officers by specialty		details to enhance public safety in the region



								*Reduce crime rate to 70 per		*Utilize expanded ALPR network to increase		Police

								1,000 residents through the use of 		"enforceable hits" from this advanced 

								an expanded ALPR network		technology resulting in reduced crime rates



		High Quality Community Service Delivery				* Maintaining and expanding		*Enhanced aesthetics through  		*Maintain streamlined inspection cycle		Community Development

						the City's reputation as a 		consistent code enforcement, clear 		*Maintain cost recovery rates of 70%		Community Development

						great place to live and		regulatory and permitting processes, and preventative 		*Effectively administer vacant property 		Community Development 

						work		and preventive maintenance		registrations and crime free housing		Police

								programs		programs



		Above Market Community Service Levels and Programs				* High quality residential areas 		*Enhanced aesthetics in 		*Leverage IDOT programs to improve 		Community Development

						with  curb, gutter, streetlights,		community neighborhoods		accessibility in the community - improve		Finance

						sidewalks,  bike paths, and other 		with accessible transportation		intersections and expand bike path loops		Administration

						streetscape improvements which		connections		around the community		City Engineer

						enhance community character



						*Maintain and strengthen 		*Fundraise programs for local		*Continue the "Angel Tree" and "Shop with		Clerk, Administration

						relationships with community		families and support high value		a Cop" programs - leverage sponsorships and 		Legislative, Police

						service providers by supporting		local community resource agencies		collaboration with local agencies to support		Community Development

						their operations and partnering		through donations of event		community events including the St. Patrick's		Clerk, Administration,

						to provide services and acquire		sponsorships		Day Parade and Back to School Wellness Fair		Police, Public Works

						resources

								*Increase budget for 		*Leverage collaboration with neighboring		Legislative, City Clerk,

								reimbursement programs		jurisdictions to provide community services		Finance, Administration



						*Deliver best in class experience		*Achieve course approval ratings of 		*Maintain status as the premier 9-hole golf		Flagg Creek Golf Course

						for a local 9-hole golf course in		at least 95% while maintaining a 		course in the Chicago metro market based

						the suburban Chicago market		overall score/ranking of 4.5 stars		on approval ratings and course rankings



		Efficient and Transparent Operations				*Effective and consistent		*Maintain  quarterly Coffee with		*Establish several effective community		Legislative, Finance

						community engagement		the Mayor forum, in conjunction  		engagement forums and programs and 		Administration

						to develop budget priorities		with Comprehensive Planning 		complete  the City's comprehensive 		Community Development

								Tools to finalize and support		plan, 2040

								budget priorities



						*Safe and efficient operations		*Outperform IRMA risk pool 		*Develop Safety Committee and implement		Administration, Police

								targets		IRMA's IMAP recommendations		Public Works



		Engaged Stakeholders/ Empowered, Accountable, and Effective Workforce				*Leverage electronic workflows		*Implement improved cloud		*Implement improved cloud based ERP 		Community Development

						and technology to improve		based ERP solution and 		solution; automate electronic workflows		Clerk, Police

						operating efficiencies		workflows		for local restaurant taxes and automate		Finance, Public Works

										business licensing solution		Administration



						*Leverage electronic workflows		*Maintain/grow electronic		*Promote increased use of automated work		Community Development

						and technology to improve		payments for water and 		flows and electronic payment processes to		Clerk, Finance

						operating efficiencies		permitting activities at 58%		facilitate user friendly interfaces for the 		Police

								 and 73% respectively		community



						*Environmental sustainability		*Reduce water loss ratios by 1%/yr		*Improve loss accountability/sustainability		Water, Public Works



						*Complete Annual Comprehensive		*Complete Annual Comprehensive		*Complete Annual Comprehensive		Finance

						Financial report without findings		Financial report without findings		Financial report without findings

						or adjustments		or adjustments		or adjustments 



						*Participate in governmental best 		*Secure budget and audit awards		*Continue participation in governmental		Finance

						practices though GFOA programs		for the 9th and 18th consecutive		best practices through participation in 

								years, respectively		GFOA programs and adherence to advisories



		Planning/Community Development/ Economic Resource Management           				*Sustainable and environmentally 		*Implement 16 new sustainability		*Implement 16 new sustainability		Administration

						responsible community		initiatives - maintain Green Power		initiatives and maintain Green Power		Community Development

								Community Partner Award (USEPA)		Community Partner Award (USEPA)		Finance



		Preserve and Diversify  Economic Assets and Tax Base in the Community				*Leverage City's auto sector assets		*create new marketing plan		*Leverage auto sector assets to grow tax base		Administration



						*Attract, retain, and expand		*Maintain growth in Fee in		*Utilize economic development tools to 		Administration

						businesses in key commercial		Lieu of Taxes for non 		facilitate redevelopment in the community 		Finance

						and industrial corridors		conforming land uses		and preserve/grow the economic tax base



		Long Term Capital Planning/Stewardship of Infrastructure Assets				* Infrastructure that meets the		*Partner with IDOT on 		*Partner with IDOT on collaborative projects 		Administration 

						service level requirements of 		collaborative projects to complete		on East Av, Brainard Avenue, and Joliet Rd to		Finance

						residents and local businesses		streetscape improvements and 		improve streetscapes and create inter-		Community Development

								bike path loops around the City		connected paths around the community		Public Works

		Seamless, Efficient, Active, and Safe Transportation System

						*Timely, responsible replacement 		*Update 15-year plans		*Secured over $3.7 million in total capital		Public Works, Police

						of capital assets resulting in more 		*Improved service levels, efficiency		investment for infrastructure and equipment		Administration

						efficiently delivered operations		and effectiveness measures		replacements in the current budget cycle		Finance



		Financial Stability and Prudent Financial Management				*Intergenerational equity and 		*Achieve full funding levels		*Implement effective debt management		Legislative

						effective and fair debt 		in the City's Pension Plans		program resulting in improved funding		Administration

						management				levels of pension plans		Finance



						*Demonstrated management		*Maintain/improve credit		*Maintain investment grade ratings of		Legislative

		Financial Flexibility and Strong Financial Position				strength with good policies and		ratings from Moody's/S&P		Aa2 from Moody's Investor Service, and 		Administration

						strong budgetary performance				AA from Standard and Poors (S&P)		Finance



						*Diverse economic  Tax Base		*Maintain sales tax base in 		*Diversify and grow the economic base in		Administration

						*Leverage "transient sourced"		auto sector at 42% or less		the community and continue to cover		Community Development

						revenue streams to fund costs		*No property tax levy		all primary operating costs without a levy		Finance



						*Maximize budgetary and 		*Maintain general fund cash > 60%		*Maintain minimum fund balance  policy		Legislative

						financial flexibility		of expenses; maintain water fund		while maintaining or growing pay as you go		Administration

								cash > 35% of expenses		funding base for capital initiatives		Finance







RevsALL

				HIDE WHEN DONE

		Sales Tax (43.0%)		10,905,000		43.0%

		Water/Sewer Charges (20.2%)		5,123,402		20.2%

		Flagg Creek Charges (7.4%)		1,869,359		7.4%

		State Income Tax (4.3%)		1,097,820		4.3%

		Restaurant Tax (3.1%)		775,000		3.1%

		TIF Increment (2.5%)		644,009		2.5%

		Grants (2.1%)		528,850		2.1%

		Vehicle Fuel Tax (1.6%)		400,000		1.6%

		State Gaming Tax (1.5%)		380,000		1.5%

		Electric Use Tax (1.4%)		362,500		1.4%

				22,085,940		87.1%



				25,359,387

				0.17201



		MUST EXPLAIN AT LEAST 75% OF TOTAL REVENUE

						17.20% AUTO AS % OF TOTAL REVENUES



Top Ten Revenues - All City Funds

Top Ten Revenues - All City Funds	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	0.43001828080465826	0.20203177624127902	7.3714676147337468E-2	4.3290478590827138E-2	3.0560675618854668E-2	2.5395290509190937E-2	2.0854210711008118E-2	1.5773251932312087E-2	1.4984589335696482E-2	1.4294509563657827E-2	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	



ExpsALL

		Salaries/Benefits (26.2%)		6,918,298		26.2%		40.3%

		Debt Service (15.4%)		4,078,217		15.4%

		Capital Outlays (13.8%)		3,650,872		13.8%

		Water Purchases (11.9%)		3,136,316		11.9%

		Pension Expense (9.9%)		2,625,946		9.9%

		Contractual/Consulting (6.1%)		1,609,246		6.1%

		Insurance Benefits (4.2%)		1,105,199		4.2%		87.4%		ERROR:#REF!

		Professional Fees (2.9%)		759,942		2.9%

		Maintenance/Utilities (3.1%)		751,019		2.8%

		Supplies/Inventory (2.7%)		726,083		2.7%

		Outsourced Services (1.7%)		461,616		1.7%

		Contractual Tax Sharing (1.5%)		385,000		1.5%		93.5%

		Community Relations (1.0%)		238,905		0.9%

				26,446,659		100.0%







Expense Analysis - All City Funds

Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	0.26159440404173551	0.15420537618759331	0.13804662433920292	0.1185902536876208	9.9292163898661079E-2	6.0848744637271572E-2	4.1789739868465049E-2	2.8734896154557744E-2	1.7454605513687004E-2	1.4557604421791047E-2	



EMP by Function

		CITY OF COUNTRYSIDE - DEPARTMENT/FUNCTION MATRIX



		PERCENT OF PAYROLL ALLOCATED TO FUND/FUNCTION

		FUND/DEPT		General Fund / General Admin		General Fund / Public Works		General Fund / Public Safety		General Fund / Building Planning Zoning		Water   Fund / Operations		Sewer   Fund / Operations		Flagg Creek Golf Course		Flagg     Creek Concession		Flagg Creek Maint		Total %



		GENERAL FUND



		Legislative		100%		-		-		-		-		-		-		-		-		100%

		City Clerk		88%		-		-		-		12%		-		-		-		-		100%

		Finance 		61%		-		-		-		29%		-		10%		-		-		100%

		Board of Police & Fire		100%		-		-		-		-		-		-		-		-		100%

		Planning and Zoning		-		-		-		100%		-		-		-		-		-		100%

		General Administration		96%		-		-		-		-		-		4%		-		-		100%

		IT Services (Outsourced) * 		-		-		-		-		-		-		-		-		-		0%

		Community Development		-		-		-		100%		-		-		-		-		-		100%

		Police 		-		-		100%		-		-		-		-		-		-		100%

		Public Works		-		97%		-		-		2%		-		-		-		1%		100%





		PROPRIETARY FUNDS



		Water/Sewer Funds		-		-		-		-		92%		8%		-		-		-		100%

		Flagg Creek Golf Course Fund (Major)		-		-		-		-		-		-		60%		12%		28%		100%









































Cap Projs Chart

		Project Description		Fund		Amount		Funding Source

		ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

		DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,359,450

		Police Equipment & Vehicles		Capital		177,000		Fund Reserves				ERROR:#REF!

		Infrastructure Projects 		Capital		145,000		Fund Reserves

		Infrastructure Projects 		MFT 		619,964		Fund Reserves

		FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

		Project Totals				3,708,420







































Water Rates

						2020		2021		2022		2023		2024

		Indian Head Park				6.24		6.46		6.53		7.19		7.85

		LaGrange Highlands				6.24		6.46		6.53		7.20		7.84

		Residential				7.15		7.36		7.46		7.78		8.42

		Multi-Family				9.15		9.42		9.55		9.97		10.78

		Comm'l < 20K				10.39		10.70		10.85		11.32		12.25

		Comm'l > 20K				11.54		11.88		12.04		12.56		13.59



						2020		2021		2022		2023		2024

		Indian Head Park				0.202		0.216		0.217		0.212		0.207

		LaGrange Highlands				0.392		0.430		0.437		0.423		0.433

		Countryside				0.828		0.752		0.759		0.717		0.734

		TOTAL				1.422		1.398		1.412		1.353		1.374





Indian Head Park	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.19	7.85	LaGrange Highlands	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.2	7.84	Residential	2020	2021	2022	2023	2024	7.15	7.36	7.46	7.78	8.42	Multi-Family	2020	2021	2022	2023	2024	9.15	9.42	9.5500000000000007	9.9700000000000006	10.78	Comm'l 	<	 20K	2020	2021	2022	2023	2024	10.39	10.7	10.85	11.32	12.25	Comm'l 	>	 20K	2020	2021	2022	2023	2024	11.54	11.88	12.04	12.56	13.59	Indian Head Park	2020	2021	2022	2023	2024	0.20200000000000001	0.216	0.21669315068493153	0.21234246575342464	0.20686849315068495	LaGrange Highlands	2020	2021	2022	2023	2024	0.39200000000000002	0.43	0.43661643835616443	0.42334246575342471	0.43303835616438358	Countryside	2020	2021	2022	2023	2024	0.82840000000000025	0.752	0.7590301369863014	0.71701917808219173	0.73416438356164382	TOTAL	2020	2021	2022	2023	2024	1.4224000000000003	1.3980000000000001	1.4123397260273973	1.3527041095890411	1.3740712328767124	NET ANNUAL PUMPAGE (IN MGD)



Chi Water

		Calendar Year Beginning		Actual Chicago Rates		Chicago Annual Rate Increase		Avg Chicago Rate Increase		Avg Chicago Rate

		01/01/01		1.18		4.00%		6.62%		1.20

		01/01/02		1.20		1.69%		6.62%		1.28

		01/01/03		1.25		4.17%		6.62%		1.36

		01/01/04		1.29		3.20%		6.62%		1.45

		01/01/05		1.33		3.10%		6.62%		1.55

		01/01/06		1.33		0.00%		6.62%		1.65

		01/01/07		1.33		0.00%		6.20%		1.76

		01/01/08		1.53		15.04%		6.20%		1.87

		01/01/09		1.76		15.03%		6.12%		1.98

		01/01/10		2.01		14.20%		6.26%		2.10

		01/01/11		2.01		0.00%		6.26%		2.23

		01/01/12		2.51		24.88%		6.26%		2.37

		01/01/13		2.88		14.74%		6.26%		2.52

		01/01/14		3.31		14.93%		6.26%		2.68

		01/01/15		3.81		15.11%		6.26%		2.85

		01/01/16		3.81		0.00%		6.26%		3.03

		06/01/17		3.88		1.84%		6.26%		3.22

		06/01/18		3.95		1.80%		6.26%		3.42

		06/01/19		3.98		0.76%		6.26%		3.63

		06/01/20		4.08		2.51%		6.26%		3.86

		06/01/21		4.13		1.23%		6.26%		4.10

		06/01/22		4.33		4.84%		6.26%		4.36

		06/01/23		4.55		5.08%		6.26%		4.63

		06/02/24		4.70		3.30%		6.26%		4.92

		6.20% Annualized Rate Increase Over the Past 20 YRS

		4.68% Annualized Rate Increase Over the Past 10 YRS



Actual Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	2.0099999999999998	2.0099999999999998	2.5099999999999998	2.88	3.31	3.81	3.81	3.88	3.95	3.98	4.08	4.13	4.33	4.55	4.7	Average Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	1.9819144345449717	2.1032075979391238	2.2347670189638924	2.374555718580718	2.5230884529782354	2.6809121772712396	2.8486080596014749	3.0267936212240545	3.2161250104601375	3.4172994188894381	3.6310576486799264	3.8581868405086235	4.0995233721187514	4.3559559381868489	4.6284288228411254	









UFF CHART

				Purchases (MGD)		Billings (MGD)		UFF (MGD)		UFF %

		2020		1.430		1.350		0.080		5.59%

		2021		1.650		1.530		0.120		7.27%

		2022		1.549		1.412		0.137		8.84%

		2023		1.463		1.353		0.110		7.53%

		2024		1.490		1.374		0.116		7.78%

										92.220054537397500%

				UFF %

		2020		5.59%

		2021		7.27%

		2022		8.84%

		2023		7.53%

		2024		7.78%



UFF (MGD)	2020	2021	2022	2023	2024	7.9999999999999849E-2	0.11999999999999988	0.13689315068493157	0.11021643835616435	0.11592054794520545	Billings (MGD)	2020	2021	2022	2023	2024	1.35	1.53	1.4123397260273973	1.3527041095890411	1.3740712328767124	Purchases (MGD)	2020	2021	2022	2023	2024	1.43	1.65	1.5492328767123289	1.4629205479452054	1.4899917808219179	UFF %	2020	2021	2022	2023	2024	5.594405594405584E-2	7.2727272727272654E-2	8.836189364599363E-2	7.534000292153431E-2	7.7799999999999994E-2	

FCGC

		Green Fees (50.25%)						939,359		50.25%

		Practice Range (15.16%)						283,450		15.16%

		Concessions (14.16%)						264,650		14.16%

		Equipment Rental (9.76%)						182,500		9.76%

		League Revenue (5.88%)						110,000		5.88%

		Pro Shop Sales (2.67%)						49,900		2.67%

		Golf Lessons (1.93%)						36,000		1.93%

		Miscellaneous (.19%)						3,500		0.19%

								1,869,359		100.00%



		Salaries/Benefits (38.79%)						725,187		38.79%

		Capital Outlays (25.40%)						474,736		25.40%

		Contractual (16.08%)						300,527		16.08%

		Maintenance (6.27%)						117,250		6.27%

		Supplies/Utilities (6.23%)						116,500		6.23%

		Concessions (4.81%)						90,000		4.81%

		Pro Shop (1.52%)						28,500		1.52%

		Miscellaneous (.89%)						16,659		0.89%

								1,869,359		100.00%











Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	939359	283450	264650	182500	110000	49900	36000	3500	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	0.50250326448798754	0.15162951578589237	0.14157259253038074	9.7627047560152974E-2	5.8843699899270283E-2	2.6693642045214429E-2	1.9257938148852093E-2	1.872299542249509E-3	

Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	725187	474736	300527	117250	116500	90000	28500	16659	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	0.38793351089865563	0.25395657013981798	0.16076473272389091	6.2722034665358556E-2	6.2320827620590803E-2	4.8144845372130235E-2	1.5245867701174573E-2	8.9116108783813056E-3	



Debt by type

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2011		18,359,853		-				4,198,876				22,558,729		4.62%		6.00%		3,827						376263857		488,340,800		5,895

		2013		17,827,457		1,732,723				3,993,917				23,554,097		4.25%		7.58%		3,996						310595768		554,745,000		5,895

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,719						301815964		721,487,700		5,895

		2021		38,215,000		-				1,670,000				39,885,000		5.43%		12.94%		6,766						308304385		734,197,066		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2015		4.20%		9.55%						3,100,000,000

																		2016		3.66%		9.10%						31,000,000

																		2017		3.39%		8.83%						318,104,782

																		2018		4.69%		11.75%						10%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.43%		12.94%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%

																		2024		5.46%		13.32%



% of Retail Sales	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.4324651850352124E-2	4.7898822053527169E-2	5.9430666963361391E-2	5.4607167239719215E-2	% of EAV	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.12936890274849641	0.10332997805702045	0.13753802545703817	0.13320638947764227	DEBT RATIOS



Debt by type (2)

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,718						301815964		721,487,700		5,896

		2021		38,215,000		-				1,980,000				40,195,000		5.57%		13.32%		6,818						301815964		721,487,700		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2014		3.87%		8.01%						3,100,000,000

																		2015		4.20%		9.55%						31,000,000

																		2016		3.66%		9.10%						318,104,782

										46,695,000								2017		3.39%		8.83%						10%

																		2018		4.69%		11.75%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.57%		13.32%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%



% of Retail Sales	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.8679713714265151E-2	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.5711275465957354E-2	4.7898822053527169E-2	5.9430666963361391E-2	% of EAV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	8.0122856543590235E-2	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.13317718343089366	0.10332997805702045	0.13753802545703817	DEBT RATIOS



Debt Aggregate

		City of Countryside

		Debt Amortization Schedule

		Series 2014 (Refunded Series 2008) 

		Total Issue=$18,620,000																ERROR:#REF!

																EXCLUDES SERIES 2012

		Due Date		P		I		Total												MATCHES 4/30/2023 AUDIT SCHEDULE

		01/01/15						- 0

		07/01/15				401,601.28		401,601.28						FY		PRINC		INT		TOTAL		% RETIRED				FY		PRINC		INT		TOTAL		% RETIRED

		01/01/16		170,000.00		368,817.50		538,817.50						2025		1,855,000		1,358,923		3,213,923		4%				2037		2,435,000		678,888		3,113,888		62%

		07/01/16				368,180.00		368,180.00						2026		1,890,000		1,323,244		3,213,244		9%				2038		2,120,000		598,048		2,718,048		67%

		01/01/17		200,000.00		368,180.00		568,180.00		736,360.00		17.00		2027		1,930,000		1,284,844		3,214,844		13%				2039		1,305,000		534,590		1,839,590		70%

		07/01/17				366,930.00		366,930.00						2028		1,970,000		1,242,662		3,212,662		17%				2040		1,755,000		485,809		2,240,809		74%

		01/01/18		205,000.00		366,930.00		571,930.00		733,860.00		18.00		2029		2,015,000		1,196,338		3,211,338		22%				2041		750,000		418,750		1,168,750		75%

		07/01/18				365,187.50		365,187.50						2030		2,065,000		1,146,528		3,211,528		27%				2042		750,000		390,625		1,140,625		77%

		01/01/19		205,000.00		365,187.50		570,187.50		730,375.00		19.00		2031		2,120,000		1,093,597		3,213,597		32%				2043		1,405,000		362,500		1,767,500		80%

		07/01/19				363,086.25		363,086.25						2032		2,175,000		1,034,126		3,209,126		37%				2044		2,035,000		311,568		2,346,568		85%

		01/01/20		210,000.00		363,086.25		573,086.25		726,172.50		20.00		2033		1,900,000		971,417		2,871,417		41%				2045		2,110,000		237,800		2,347,800		90%

		07/01/20				360,566.25		360,566.25						2034		2,200,000		911,870		3,111,870		46%				2046		2,185,000		161,312		2,346,312		95%

		01/01/21		655,000.00		360,566.25		1,015,566.25		721,132.50		21.00		2035		2,275,000		833,797		3,108,797		51%				2047		2,265,000		82,106		2,347,106		100%

		07/01/21				351,887.50		351,887.50						2036		2,355,000		756,735		3,111,735		62%

		01/01/22		670,000.00		351,887.50		1,021,887.50		703,775.00		22.00														TOTALS		43,865,000		17,416,077		61,281,077

		01/01/23		695,000.00		342,172.50		1,037,172.50		ERROR:#REF!		23.00

		07/01/23				331,400.00		331,400.00

		01/01/24		715,000.00		331,400.00		1,046,400.00		662,800.00		24.00

		07/01/24				319,602.50		319,602.50

		01/01/25		740,000.00		319,602.50		1,059,602.50		639,205.00		25.00

		07/01/25				306,652.50		306,652.50

		01/01/26		765,000.00		306,652.50		1,071,652.50		613,305.00		26.00

		07/01/26				292,500.00		292,500.00

		01/01/27		790,000.00		292,500.00		1,082,500.00		585,000.00		27.00

		07/01/27				277,095.00		277,095.00

		01/01/28		825,000.00		277,095.00		1,102,095.00		554,190.00		28.00

		07/01/28				260,388.75		260,388.75

		01/01/29		860,000.00		260,388.75		1,120,388.75		520,777.50		29.00

		07/01/29				242,543.75		242,543.75

		01/01/30		890,000.00		242,543.75		1,132,543.75		485,087.50		30.00

		07/01/30				223,075.00		223,075.00

		01/01/31		930,000.00		223,075.00		1,153,075.00		446,150.00		31.00

		07/01/31				202,731.25		202,731.25

		01/01/32		975,000.00		202,731.25		1,177,731.25		405,462.50		32.00

		07/01/32				181,403.13		181,403.13

		01/01/33		1,015,000.00		181,403.13		1,196,403.13		362,806.26		33.00

		07/01/33				159,200.00		159,200.00

		01/01/34		1,060,000.00		159,200.00		1,219,200.00		318,400.00		34.00

		07/01/34				136,012.50		136,012.50

		01/01/35		1,105,000.00		136,012.50		1,241,012.50		272,025.00		35.00

		07/01/35				111,150.00		111,150.00

		01/01/36		1,155,000.00		111,150.00		1,266,150.00		222,300.00		36.00

		07/01/36				85,162.50		85,162.50

		01/01/37		1,210,000.00		85,162.50		1,295,162.50		170,325.00		37.00

		07/01/37				57,937.50		57,937.50

		01/01/38		1,260,000.00		57,937.50		1,317,937.50		115,875.00		38.00

		07/01/38				29,587.50		29,587.50

		01/01/39		1,315,000.00		29,587.50		1,344,587.50		59,175.00		39.00

		07/01/39						- 0

				18,620,000.00		11,897,150.04		30,517,150.04





STRT RESURF (2)

		SUMMARY STREET RESURFACING PROJECTS FISCAL YEARS 2019-2020



		Resurfacing Plan Summary				Area (S.Y)		Improvement Type		Costs



		2019

		Ashland - Plainfield to 53rd				2,600		Resurface Spot C&G		130,000

		Madison - 55th to Plainfield 				2,233		Resurface Spot C&G		111,667

		Francis - Lorraine to 55th 				1,400		Resurface Spot C&G		70,000

		Lorraine - Francis to Rosemary 				933		Resurface Spot C&G		46,667

		Rosemary - Lorraine to North Limit				575		Resurface Spot C&G		37,375

		5th Avenue Cutoff						Widening & Resurfacing		950,000

		SUBTOTAL				7,741				1,345,709				67.94

		2020												4.317

		Barton - Brainard to Longview				1,991		Resurface Spot C&G		89,600				4.075

		Forestview - Lorraine to Sunset				2,817		Resurface Spot C&G		126,750				3.708

		61st Place - Brainard to East Limit				2,767		Resurface Spot C&G		124,500				3.17		83.21

		Burr Oak - South Limit to 5th Av Cutoff				1,540		HMA Resurface		69,300				3.024

		SUBTOTAL				9,115				410,150				2.148

														88.382







































































































































































































































































































































































































































EMP CHART



		HISTORICAL PERSONNEL COUNTS BY FUNCTION (FTE)



		Function/Program								1998		1999		2007		2008		2009		2010		2011		FY 16		FY 18		FY 20		FY 21		FY 22		FY 23		FY 24		FY 25



		General Government

				Administration						1.00		1.00		1.00		1.00		1.00		1.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				City Clerk						2.50		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

				Financial Management						2.00		2.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				Community Development						4.00		4.00		6.00		6.00		3.50		3.50		2.50		3.00		2.00		2.00		3.50		4.00		4.00		4.00		4.00

				Municipal Building						2.00		2.00		2.00		2.00		0.00		0.00		0.00		0.00		0.00		1.00		1.00		1.00		1.00		1.00		1.00

										11.50		11.50		15.00		15.00		9.50		9.50		9.50		10.00		9.00		10.00		11.50		12.00		12.00		12.00		12.00

		Public Safety

				Police Officers						22.00		22.00		26.00		26.00		26.00		26.00		26.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

				Civillians						10.00		10.00		13.50		14.00		14.00		14.00		14.00		10.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

										32.00		32.00		39.50		40.00		40.00		40.00		40.00		34.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00

		Public Works

				Streets						9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

										9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

		Business-Type 

				Water and Sewer						2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

										2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

		Total Full-time

		      Equivalent Employees								57.50		58.00		72.50		73.00		64.50		65.00		65.00		56.00		53.00		54.00		55.50		56.00		56.00		56.00		56.00





		Data Source



		City payroll records





PERMITS

		HISTORICAL PERMIT ACTIVITIES														2015				2016				2017				2018				2019				Average Per Year

																# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value

				FY 2021		FY 2022		PROJ FY 23		BUDGET 24				January		10		$   118,675.00		19		$   251,334.00		23		$   576,539.68		28		$   291,939.00		19		$   272,702.00		25		$   377,797.42		2.5661%

		Permits Issued		478		597		652		-				February		12		$   232,971.00		31		$   255,800.00		26		$   777,331.00		16		$   188,672.00		9		$   291,596.00		24		$   436,592.50		2.9655%

		Construction Value		11,458,163		13,710,691		16,525,226		-				March		28		$   2,480,336.00		29		$   518,551.00		32		$   163,733.00		36		$   1,891,291.00		20		$   335,305.00		36		$   1,347,304.00		9.1513%

		Average Value		23,971		22,966		25,345		-				April		45		$   1,047,730.00		63		$   1,343,972.00		37		$   787,566.00		59		$   5,211,633.00		44		$   1,026,347.00		62		$   2,354,312.00		15.9912%

														May		37		$   469,115.00		66		$   3,037,019.00		51		$   6,094,926.00		60		$   1,023,718.00		37		$   290,427.00		63		$   2,728,801.25		18.5348%

		Permit Fees		212,270		253,403		291,391		131,725				June		53		$   3,445,056.00		59		$   891,919.00		54		$   379,357.00		42		$   711,714.00						52		$   1,357,011.50		9.2172%

														July		40		$   954,679.00		43		$   968,206.00		38		$   1,677,463.00		61		$   2,250,214.00						46		$   1,462,640.50		9.9347%

														August		56		$   1,849,964.00		44		$   791,643.00		56		$   1,099,668.00		52		$   415,986.00						52		$   1,039,315.25		7.0593%

														September		41		$   661,420.00		38		$   283,347.00		46		$   1,495,483.00		45		$   916,259.00						43		$   839,127.25		5.6996%

														October		66		$   1,415,154.00		38		$   1,034,272.00		47		$   1,538,843.00		70		$   1,331,054.00						55		$   1,329,830.75		9.0326%

														November		34		$   2,181,540.00		38		$   444,911.00		32		$   1,544,485.00		29		$   194,626.00						33		$   1,091,390.50		7.4131%

														December		28		$   359,917.00		17		$   132,399.00		16		$   554,267.00		15		$   387,152.00						19		$   358,433.75		2.4346%

														Totals		450		$   15,216,557.00		485		$   9,953,373.00		458		$   16,689,661.68		513		$   14,814,258.00		129		$   2,216,377.00		508.75		$   14,722,556.67		100.0000%



																						FY 16				FY 17				FY 18				FY 19

																						$   13,706,502.00				$   9,888,885.68				$   21,968,027.00				$   9,156,673.00

																						497				461				479				466









































Top Property Taxpayers

				CITY OF COUNTRYSIDE, ILLINOIS

				TOP TEN PROPERTY TAXPAYERS BY EQUALIZED ASSESSED VALUATION

				Current Year and Ten Years Ago







														CHANGE THIS SIDE

				2017 (2016 Tax Year)										2006 (2005 Tax Year)

				 		Total				Percentage				 		Total				Percentage

						Equalized Assessed				of Total						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV				Taxpayer		Value		Rank		EAV

				Simon Property Group		10,347,996		1		3.87%				Value Industrial Partners LLC		8,412,906		9		3.10%

				VIP Oakton		5,184,689		2		1.94%				LaGrange Dev. Co.		6,664,376		1		2.46%

				Inland Salem Square		4,979,750		3		1.86%				Salem Square Ltd.		5,166,455		2		1.90%

				Autobarn Countryside		4,911,215		4		1.84%				Stazoe Ent. 		4,884,869		3		1.80%

				First Berkshire		4,745,812		5		1.77%				KRCV Corp.		4,121,112		4		1.52%

				Lenoch Properties		4,657,276		6		1.74%				Alan Jacobs Buick		3,723,473		8		1.37%

				Cubesmart		4,357,157		7		1.63%				Midwest Operating Engineers		3,348,253		5		1.23%

				Home Depot USA Tax Dept		3,633,110		8		1.36%				Albersons		3,327,802		6		1.23%

				IUOE Local 150		3,498,988		9		1.31%				Hampton Inn 		3,322,462		7		1.22%

				LaGrange Properties		3,101,673		10		1.16%				LaGrange Properties		3,168,716		10		1.17%



				TOTAL TOP 10		49,417,666				18.48%				TOTAL TOP 10		46,140,425				17.01%



				TOTAL EAV		267,475,294								TOTAL EAV		271,247,533



				Data Source

				Cook County Clerk's Office



				TOP TEN TAXPAYERS BY EAV

				2023 (2022 Tax Year)

				 		Total				Percentage

						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV

				Plaza at Countryside		13,882,348		1		4.15%

				VIP Oakton, LLC		6,421,755		4		1.92%

				Cubesmart		6,317,046		5		1.89%

				IRC Salem Square, LLC		6,212,877		2		1.86%

				Autobarn Countryside		5,229,213		7		1.56%

				7978 Associates XIXLLC		4,687,276		6		1.40%

				Home Depot USA Tax Dept.		4,143,026		8		1.24%

				Country Club Woods LLC		3,991,026		8		1.19%

				Albertsons		3,722,250		9		1.11%

				Pearlshire Countryside		3,206,942		10		0.96%



				TOTAL TOP 10		57,813,759				17.28%





				TOTAL EAV		334,518,488



































































EAV by CLASS

		CITY OF COUNTRYSIDE, ILLINOIS



		ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY



		Last Five Levy Years









		 														Total

		 										Total Equalized		Total		Direct

		Levy		Residential		Commercial		Industrial				Assessed		Actual		Tax

		Year		Property		Property		Property		Farm		Value		Value		Rate

		2006		118,249,172		117,028,843		87,041,592		13,334		322,332,941		966,998,823		- 0

		2007		126,199,302		124,038,727		91,742,791		13,334		341,994,154		1,025,982,462		- 0

		2008		150,395,299		155,665,062		99,930,354		13,334		406,004,049		1,218,012,147		- 0

		2009		158,773,979		136,080,194		81,401,351		8,333		376,263,857		1,128,791,571		0.412

		2010		159,800,352		133,154,565		74,837,364		8,333		367,800,614		1,103,401,842		0.422

		2011		129,285,897		114,712,955		66,588,583		8,333		310,595,768		931,787,304		0.499

		2014		113,957,597		119,102,423		29,132,049		52,781		262,244,850		786,734,558		- 0

		2016		116,580,440		123,666,295		27,174,457		54,102		267,475,294		802,425,890		- 0

		2018		138,261,422		135,708,807		27,782,770		62,965		301,815,964		905,447,901		- 0

		2019		140,965,891		138,174,986		29,100,444		63,064		308,304,385		924,913,164		- 0

		2020		169,590,102		161,599,343		38,765,788		72,911		370,028,144		1,110,084,443		- 0

		2021		155,454,512		148,263,263		35,719,964		68,371		339,506,110		1,018,518,340		- 0

		2022		152,421,666		146,526,021		35,504,056		66,745		334,518,488		1,003,555,474		- 0

		Data Source



		Office of the County Clerk



		Note : Property in the City is reassessed each year.  Property is assessed at 33% of actual value.



Residential	2018	2019	2020	2021	2022	138261422	140965891	169590102	155454512	152421666	Commercial	2018	2019	2020	2021	2022	135708807	138174986	161599343	148263263	146526021	Industrial	2018	2019	2020	2021	2022	27782770	29100444	38765788	35719964	35504056	Farm	2018	2019	2020	2021	2022	62965	63064	72911	68371	66745	



SUM CHART

		FUND NAME		BEGINNING FUND BALANCE		FUND REVENUES		FUND EXPENSES		SURPLUS (DEFICIT)		ENDING FUND BALANCE



		GENERAL CORPORATE		13,262,421		16,992,751		16,992,751		-		13,262,421

		MOTOR FUEL		791,819		292,231		619,964		(327,733)		464,086

		HOTEL/MOTEL		1,388,704		416,000		414,600		1,400		1,390,104

		COMMERCIAL TIF		(5,999,778)		656,331		252,080		404,251		(5,595,527)

		55TH ST COMMERCIAL TIF		685,340		267,623		10,000		257,623		942,963

		CAPITAL PROJECTS		4,849,140		2,340,131		2,514,450		(174,319)		4,674,821

		DRUG FORFEITURE		182,855		93,000		93,000		-		182,855

		WATER		2,228,455		5,390,905		5,390,905		-		2,228,455				41%

		SEWER		29,011		26,481		26,481		-		29,011

		FLAGG CREEK GOLF COURSE		17,055		2,130,950		2,130,950		-		17,055

		FUND TOTALS 		17,435,022		28,606,403		28,445,181		161,222		17,596,244







GF Expense

		Expense Category  		Amount 		% of GF 

		Salaries, Payroll Taxes, Other Benefits 		6,025,137		36.76%				4962314		1,062,823		21.42%

		Police Pension Employer Contribution 		2,718,328		16.58%				1000000		1,718,328		171.83%

		IMRF Employer Contribution		180,292		1.10%				250267		-69,975		-27.96%

		Employer Contribution Health Insurance		1,044,773		6.37%		60.81%		793829		250,944		31.61%

		Debt Service 		3,213,923		19.61%				584000		2,629,923		450.33%

		Supplies, Utilities, and Maintenance  		1,013,535		6.18%				1779234		-765,699		-43.04%

		Contractual -- Other  		481,473		2.94%

		Contractual – IT/Dispatch Services		485,025		2.96%				1163383		-695,062		-59.74%

		Professional Fees		468,321		2.86%

		Contractual – Tax Sharing Agreements		385,000		2.35%

		Risk Management 		176,937		1.08%				248800		-71,863		-28.88%

		Other 		198,933		1.21%				164278		34,655		21.10%

		TOTAL 		16,391,677		100.00%				538840		15,852,837		2942.03%





		DONE										-62855





Water Revs

		9,324,408		ERROR:#DIV/0!

		592,500		ERROR:#DIV/0!

		559,258		ERROR:#DIV/0!

		508,933		ERROR:#DIV/0!

		435,000		ERROR:#DIV/0!		ERROR:#DIV/0!

		415,000		ERROR:#DIV/0!

		294,801		ERROR:#DIV/0!		ERROR:#DIV/0!

		225,000		ERROR:#DIV/0!

		464,188		ERROR:#DIV/0!

						DONE



				User Type				Usage		Rate/1,000		Revenue



				Single Family Residential				62,505		8.44		527,687

				Multi-Family Residential				70,376		10.80		760,016

				Commercial < 20K Gallons				25,943		12.27		318,346

				Commercial > 20K Gallons				102,977		13.62		1,402,575

				Wholesale (IHP and LAG)				230,740		7.70		1,777,445

				Subtotal				492,541				4,786,069



				Plus Minimum Charges						$5/Meter		179,724

				Other Non-Metered Revenues								-

				Net Budgeted Revenues 								4,965,793







Gen Fund Revs



				Revenue		Estimated Revenues		% of GF Revenues

				Sales Tax		10,905,000		66.53%

				State Income Tax		1,097,820		6.70%

				Restaurant Tax		775,000		4.73%

				Investment Income		586,875		3.58%

				Vehicle Fuel Tax		400,000		2.44%		83.97%

				State Gaming Tax		380,000		2.32%		86.29%

				Electric Use Tax		362,500		2.21%

				State Local Use Tax		270,798		1.65%

				Licenses/Permits		546,566		3.33%

				Other Revenue		280,736		1.71%

				Other Local Taxes		270,000		1.65%

				Fines/Forfeitures		146,500		0.89%

				Operating Transfer In		140,000		0.85%

				Charges for Service		124,000		0.76%				-150000

				Intergovernmental 		105,882		0.65%

				TOTAL		16,391,677		100.00%

										83.43

										89.87





CBO FORECAST

		AS OF FEB 2024



		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2024-2033



		CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



						ACT 2023		2024		2025		2026		2027-28		2029-33

		GROSS DOMESTIC PRODUCT (REAL)				2.40%		1.80%		2.00%		2.20%		2.10%		1.90%

		GROSS DOMESTIC PRODUCT (NOMINAL)				6.20%		3.90%		4.00%		4.20%		4.00%		3.90%				3.8333333333



		CONSUMER PRICE INDEX				4.10%		2.60%		2.50%		2.30%		2.20%		2.30%				2.4

		CORE PCE PRICE INDEX				3.80%		2.20%		2.20%		2.10%		2.00%		1.90%				2.0833333333



		ANNUAL AVERAGE																		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2023-2032



		LABOR FORCE PARTICIPATION RATE				62.6%		62.6%		62.5%		62.3%		62.2%		61.6%

		UNEMPLOYMENT RATE				3.70%		4.20%		4.40%		4.30%		4.40%		4.50%				CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



		3 - MONTH TREASURY BILLS				2.00%		4.50%		4.50%		4.50%		4.50%		4.50%								ACT 2022		2023		2024		2025		2026-27		2028-32

		10 - YEAR TREASURY NOTES (NOMINAL)				4.00%		4.60%		4.60%		3.90%		3.80%		4.10%				GROSS DOMESTIC PRODUCT (REAL)				2.10%		0.30%		1.80%		2.70%		2.40%		1.80%

																				GROSS DOMESTIC PRODUCT (NOMINAL)				9.20%		4.00%		4.40%		4.90%		4.40%		3.90%



																				CONSUMER PRICE INDEX				8.00%		4.80%		3.00%		2.20%		2.10%		2.30%

																				CORE PCE PRICE INDEX				6.10%		4.90%		3.30%		2.50%		2.20%		2.30%



																				ANNUAL AVERAGE



																				UNEMPLOYMENT RATE				3.60%		4.70%		4.90%		4.70%		4.50%		4.50%



																				3 - MONTH TREASURY BILLS				2.00%		4.50%		3.20%		2.50%		2.20%		2.30%

																				10 - YEAR TREASURY NOTES				3.00%		3.90%		3.80%		3.80%		3.80%		3.80%

























































































































































































































































































































































&10Prepared by Municipal Analytics and Forecast5 Analytics, 2020		




PRINCIPAL ISSUES



		SUMMARY OF PRINCIPAL ISSUES ENCOUNTERED IN BUDGET DEVELOPMENT



				ISSUE		ACTIONS TAKEN		PRIORITY CHANGES (FROM PRIOR YEAR)

		POLICY ISSUES		*FUND BALANCE POLICY                             *LAND USE POLICIES                      *COMPENSATION STUDY                        *SUSTAINABLE PURCHASING POLICIES *ABATEMENT OF TAX LEVY                              *SPECIAL EVENT FUNDING                                      *CAPITAL IMPROVEMENT PLANS		*PERFORM LONG TERM PROJECTIONS TO TEST           *IMPLEMENT PILOT FEES ON NONCONFORMING USES                                     *UPDATE COMP PLANS AT MARKET RATES          *BUDGET/FUND HYBRID VEHICLES                             *DIVERSIFICATION/GROWTH OF OTHER TAX REVENUES                    *UTILIZE SPONSORSHIP REVENUES FOR EVENTS                   *UPDATE PLANS WITH FUNDING REQUIREMENTS		*NO MAJOR CHANGES - POLICY COMPLIANT                            *IMPLEMENTING PILOT FEES - 2 NEW PROJECTS               *INCREASED COLA RATES TO 3.35%                              *MOVE PATROL REPLACEMENTS TO CURRENT YR          *CONTINUE TO BALANCE WITH NO LEVY                     *NOW FUNDING 55% OF EVENTS W/ DONATIONS  *ABILITY TO FUND 5-YR PLAN WITH RESERVES

		ECONOMIC FACTORS		*FEDERAL RESERVE MONETARY POLICY      *INFLATION                                                           *UNEMPLOYMENT RATES/                                                            WAGE GROWTH                                                              *SUPPLY CHAIN INTERUPTIONS		*ADJUSTED INVESTMENT ALLOCATIONS                      *DEFERRED CERTAIN PURCHASES - NEW VENDORS  *ADJUSTED COMPENSATION LEVELS TO RETAIN FULL EMPLOYMENT LEVELS                                                       *SECURED NEW VENDORS - SUBSTITUTED FOR ALTERNATIVE PRODUCTS/GOODS		*STABILIZE INVESTMENT INCOME - ALL SOURCES    *BUDGET ADDITIONAL COST CONTINGENCIES   *LEVERAGE ADDITIONAL TECHNOLOGY TO INCREASE PRODUCTIVITY AND ENGAGE STAFF                        *SIGNIFICANT INCREASE IN LEAD TIMES AND EXPECTATIONS FOR DELIVERY OF CAPITAL ITEMS

		REGULATORY		*BODY CAMERA AND NEW PUBLIC SAFETY TRAINING MANDATES                                                               *LEAD WATER SERVICE LINES                                         *POLICE POLICY AND PERFORMANCE MANAGEMENT REQUIREMENTS		*UTILIZED GRANT PROGRAMS/OPERATING FUNDS TO COVER ADDITIONAL COSTS/PROGRAMS                           *OUTSOURCE CERTAIN COMPLIANCE FUNCTIONS                                  *EXPAND USE OF FRONTLINE AUDIT SOFTWARE TO INCLUDE FIELD TRAINING, PERFORMANCE TRACKER, AND PROFESSIONAL STANDARDS MODULES		*NEW LEGISLATION EXPANDED THESE REQUIREMENTS AND RELATED FUNDING LEVELS      *MEET NEW COMPLIANCE GUIDELINES FROM IEPA    *SIGNIFICANT ADDITIONAL INVESTMENT IN SOFTWARE AND SUBSCRIPTION BUDGETS FOR THE POLICE DEPARTMENT

		LEGISLATIVE		*STATE LGDF FUNDING IMPAIRMENT             *PENSION FUNDING COMPLIANCE LEVELS              *WHOLESALE WATER RATE INCREASES  FROM CHICAGO/MCCOOK                                                                                                                                                              		*LOBBIED WITH IML TO RESTORE FUNDING OF LGDF     *ACCELERATE FUNDING COMPLIANCE TIMELINE                      *3.30% INCREASE IN WATER SUPPLY COSTS		*INCOME TAX GROWTH - DIVERSIFICATION                   *BUDGET EXCESS CONTRIBUTIONS - 100%  FUNDING                                   *FUNDED PASS THROUGH INCREASES TO MAINTAIN STABLE LEVELS OF CAPITAL FUNDING
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GENERAL FUND EXPENSES FY 2026 BUDGET

38.1%

2.9%

1.1%

6.5%18.9%

10.5%

6.8%

4.1%

3.5% 2.7%
2.9%

1.2% 0.8%

Salaries/Buybacks  6,469,524

Police Pension  500,000

IMRF Pension  194,246

Insurance (Health/Dental)  1,096,404

Debt Service  3,213,245

Transfers to Other Funds  1,783,454

Supplies/Utilities/Maint  1,147,018

Contractual-Tax Sharing  700,750

Contractual/Other   594,791

Contractual-IT/Dispatch Services  464,756

Professional Fees   486,057

Risk Management (IRMA)  208,207

Other  134,300


Chart4





 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



InterGov-LocalTax 





		INtergovernmental

		State Shared Income Tax		1,144,493				64.15%																								178.2699376947

		State Gaming Tax		373,000				20.91%

		State Use Tax		125,832				7.05%		92.12%																						19.6

		State Auto Rental Tax		70,500				3.95%

		Grant Revenue		30,500				1.71%

		Municipal Telecom Tax		20,000				1.12%		97.78%

		State Cannabis Excise Tax		10,657				0.60%		98.90%

		State PPRT		9,000				0.50%

										100.00%

		  TOTAL ABOVE		1,783,982				100.00%















		Other Local Taxes

		Restaurant Tax		750,000				35.79%

		Vehicle Fuel Tax		680,000				32.45%

		Electric Use Tax		350,000				16.70%		84.94%

		Self Storage Tax		165,000				7.87%		92.82%

		Franchise Tax		95,000				4.53%

		Rental Tax		50,000				2.39%

		Real Estate Transfer Tax		5,500				0.26%

		  TOTAL ABOVE		2,095,500				100.00%





























[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	State Shared Income Tax	State Gaming Tax	State Use Tax	State Auto Rental Tax	Grant Revenue	Municipal Telecom Tax	State Cannabis Excise Tax	State PPRT	0.64153842359396007	0.20908282706888298	7.0534343956385206E-2	3.9518335947335795E-2	1.7096585055230377E-2	1.1210875446052707E-2	5.9737149814291851E-3	5.0448939507237184E-3	 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	 1,783,982 	
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	Restaurant Tax	Vehicle Fuel Tax	Electric Use Tax	Self Storage Tax	Franchise Tax	Rental Tax	Real Estate Transfer Tax	0.35790980672870437	0.32450489143402528	0.16702457647339536	7.874015748031496E-2	4.5335242185635886E-2	2.3860653781913623E-2	2.6246719160104987E-3	 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	



RevExpGF 1st Requested) (2)





		General Fund

		Sales Tax		10,897,943				64.13%				68.18%

		Other Local Taxes		2,095,500				12.33%				10.96%

		Intergovernmental		1,783,983				10.50%		86.96%		11.49%

		Investment Income		715,000				4.21%		91.17%		2.40%

		Licenses/Permits		735,479				4.33%				3.21%

		Other Revenues		305,346				1.80%				0.70%

		Other Financing Sources		162,500				0.96%				1.14%

		Fines/Forfeitures		163,500				0.96%				0.83%

		Charges for Service		133,500				0.79%				2.40%

		  TOTAL ABOVE		16,992,751				100.00%				101%

		done









		General Fund

		Police Department		5,031,555				29.61%

		Debt Service/Finance		3,604,669				21.21%

		General Administration		2,432,244				14.31%

		Public Works		2,297,172				13.52%

		Transfer - Other Funds		1,783,454				10.50%

		Community Development		715,714				4.21%

		City Clerk/Legislative		548,472				3.23%

		Information Technology		286,469				1.69%

		ETSB/E 911		246,487				1.45%				RECAPTURE CAPITAL

		Other		46,515				0.27%				CAPITAL ASSESSMENT

		  TOTAL ABOVE		16,992,751				100.00%				($57K)

		done













		Grant Expenses/Local (65.50%)		1,647,450				65.5%

		Public Works Equipment (16.7%)		545,000				21.7%

		Police Equipment/Vehicles (6.5%)		177,000				7.0%

		Infrastructure Costs (20.6%)		145,000				5.8%

		  TOTAL ABOVE		2,514,450				94%

		Done







 10,897,943 	 2,095,500 	 1,783,983 	 715,000 	 735,479 	 305,346 	 162,500 	 163,500 	 133,500 	Sales Tax	Other Local Taxes	Intergovernmental	Investment Income	Licenses/Permits	Other Revenues	Other Financing Sources	Fines/Forfeitures	Charges for Service	0.64132894079363612	0.12331728982552619	0.10498494328552216	4.2076765557266152E-2	4.3281926510898676E-2	1.7969191686502087E-2	9.5629012630150355E-3	9.6217498861720513E-3	7.8562911914615823E-3	



 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	5031555	3604669	2432244	2297172	1783454	715714	548472	286469	246487	46515	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	

1,647,450

[VALUE]

Grant Expenses/Local (65.50%)	Public Works Equipment (16.7%)	Police Equipment/Vehicles (6.5%)	Infrastructure Costs (20.6%)	1647450	545000	177000	145000	


RevExpGF PPT





		General Fund

		Sales Tax		10,897,943				64.13%

		State Income Tax		1,144,493				6.74%

		Restaurant Tax		750,000				4.41%

		Investment Income		715,000				4.21%

		Vehicle Fuel Tax		680,000				4.00%		83.49%

		State Gaming Tax		373,000				2.20%

		Electric Use Tax		350,000				2.06%		87.75%

		Licenses/Permits		735,479				4.33%

		Other Local Taxes		315,500				1.86%

		Other Revenue		305,347				1.80%

		Intergovernmental		266,490				1.57%

		Fines/Forfeitures		163,500				0.96%

		Other Financing Sources		162,500				0.96%

		Charges for Services		133,500				0.79%

		  TOTAL ABOVE		16,992,752				100.00%

		done









		Salaries/Buybacks		6,469,524				38.1%				444,387

		Police Pension		500,000				2.9%				(2,218,328)

		IMRF Pension		194,246				1.1%				13,954

		Insurance (Health/Dental)		1,096,404				6.5%		49%		51,631

		Debt Service		3,213,245				18.9%				(678)

		Transfers to Other Funds		1,783,454				10.5%				1,716,521

		Supplies/Utilities/Maint		1,147,018				6.8%				139,258

		Contractual-Tax Sharing		700,750				4.1%				315,750

		Contractual/Other 		594,791				3.5%				113,318

		Contractual-IT/Dispatch Services		464,756				2.7%				(13,640)

		Professional Fees 		486,057				2.9%				17,736

		Risk Management (IRMA)		208,207				1.2%				31,270

		Other		134,300				0.8%				2,350

		  TOTAL ABOVE		16,992,752				100%				613,529

		done









 10,897,943 	 1,144,493 	 750,000 	 715,000 	 680,000 	 373,000 	 350,000 	 735,479 	 315,500 	 305,347 	 266,490 	 163,500 	 162,500 	 133,500 	Sales Tax	State Income Tax	Restaurant Tax	Investment Income	Vehicle Fuel Tax	State Gaming Tax	Electric Use Tax	Licenses/Permits	Other Local Taxes	Other Revenue	Intergovernmental	Fines/Forfeitures	Other Financing Sources	Charges for Services	0.64132890305231316	6.7351833299279601E-2	4.4136464770391515E-2	4.2076763081106583E-2	4.0017061391821644E-2	2.1950535145808046E-2	2.0597016892849374E-2	4.3281923963817047E-2	1.8566739513411364E-2	1.7969249477659651E-2	1.5682568662215512E-2	9.6217493199453503E-3	9.5629007002514949E-3	7.8562907291296908E-3	



 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



Heading Temp



		FINANCE DEPARTMENT CONTINUED…



		WATER FUND - DETAILED FORECAST



		WATER FUND - DETAILED FORECAST CONTINUED…																				.27 and 7.05.  Have to manually drag length to 7.05



										2017		2018		2019		2019		2019		2020

		ACCT NUMBER				ACCT DESCRIPTION				ACTUAL		ACTUAL		BUDGET		FYTD		FYE PROJ		BUDGET



		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS CONTINUED…





		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS																				cut and paste metafile

																						Then adjust height to .27 and width to 7.05 (width dragging manually)

		* PLEASE CLICK ON THE LINK TO BE TAKEN DIRECTLY TO THE DESIRED SECTION *																				Then format picture w/ simple black frame 

																						go to picture border and make it the first tan color, lastly adjust picture to

		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025 - 2027 CONTINUED…																				.27 height and 6.97 length.





		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025-2027





		DEPARTMENTAL EXPENSE SUMMARY/INPUTS/STAFFING LEVELS

















































































































































































































































































































































































































































































































































































































































































































































































































































































































DEMOG

		Countryside, IL		2020 Census		2010 Census		% Change				Countryside, IL		2020		% Change



		Total Population		6,420		5,895		8.91%				Total Population		6,420		8.91%

		(By Race)										(By Race)

		Whilte		5,341		5,215		2.42%				White		5,341		83.20%

		Some Other Race		-		301		-100.00%				Some Other Race		-		0.00%

		African American		45		185		-75.71%				African American		45		0.70%

		Asian Alone		122		94		29.77%				Asian Alone		122		1.90%

		Two or More		411		88		366.91%				Two or More		411		6.40%

		American Indian		-		11		-100.00%				American Indian		-		0.00%

		Native Hawaiian		-		1		-100.00%				Native Hawaiian		-		0.00%



		(By Age)										(By Age)

		0-4 Years		282		224		26.11%				0-4 Years		282		4.40%

		5-17 Years		1,348		913		47.67%				5-17 Years		1,348		21.00%

		18-64		3,756		3,765		-0.25%				18-64		3,756		58.50%

		65+ Years		1,036		993		4.35%				65+ Years		1,036		16.14%

		HOUSING STOCK



		Housing Units (ACS, 2024)						2,803

		Owner Occupied Rate (ACS, 2024)						69.2%

		Median Value (ACS 2024)						303,200

		Median Monthly Gross Rent (2019-2023)						1,210

		EDUCATIONAL ATTAINMENT



		High School or Higher (Countryside)						92.7%

		High School or Higher (United States)						90.2%

		Bachelors or Higher (Countryside)						52.9%

		Bachelors or Higher (United States)						40.5%



White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	5341.44	0	44.94	121.98	410.88	0	0	White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	0.83199999999999996	0	6.9999999999999993E-3	1.9E-2	6.4000000000000001E-2	0	0	

0-4 Years	5-17 Years	18-64	65+ Years	282.47999999999996	1348.2	3755.7	1036.1879999999999	0-4 Years	5-17 Years	18-64	65+ Years	4.3999999999999997E-2	0.21000000000000002	0.58499999999999996	0.16139999999999999	



Rating Upgrade



The City recently refinanced one of its debt issues which resulted in over $100,000 in savings over the remaining life of the loan.  As required for the refinance, the City had Moody's,  an independent rating agency, thoroughly review and analyze the City's financial condition in order to provide a current rating  for those investors interested in purchasing its new bonds.  

After considering the City's strong management and leadership, healthy cash reserves, upward trending sales, manageable debt burden, and a host of other variables, the City received a  Moody's credit rating of "Aa2", an upgrade of two notches over its previous rating of "A1".   The Aa2 rating is considered superior quality and only two notches below the best possible "Aaa" rating assigned to the Federal government and only a handful of fortune 100 companies.  This is an astonishing accomplishment for a municipality the size of Countryside, especially  considering that other larger units of government with greater financial resources such as the State of Illinois have recently received rating downgrades.   Currently, the City of Countryside's credit rating is three notches better than the State of Illinois and higher than many municipalities much larger in size.   It is a goal of City officials and management  that as the sales tax base in Countryside expands, thus bringing in more revenue, that the City should have a good chance of having its credit rating upgraded to either "Aa1" or "Aaa", further reducing the cost of future borrowing.
 

  



Budget Calendar

		ACTIVITY		DISCUSSION/CONSIDERATIONS		TIMELINE



		Finance department projects revenues, salaries, benefits		Projected benefit costs, revenue assumptions		Oct

		Department head meetings - requested budgets		Operating costs, capital costs, other needs		Oct/Nov

		1st Requested Budget to Finance Committee		Priorities, needs, challenges this budget cycle		Nov



		Additional department head meetings as required		Priorities, needs, challenges, adjustments		Nov/Dec

		Updated Requested Budget to Finance Committee as required		Ability to balance budget without Tax Levy		Nov/Dec

		Finance/Administration make recommendation on Tax Levy		Ability to balance budget without Tax Levy		Dec

		City Council makes decision on bond abatements 		Ability/willingness to balance without Levy		Dec



		Additional department meetings as required		Priorities, needs, challenges, adjustments		Jan

		Refresh projections with new data points through Nov/Dec		Project costs, trends, and assumptions		Jan/Feb

		Infrastructure/Finance Committees		Update 15-year capital plans		Jan/Feb

		Updated Requested Budget to Finance Committee		All funds budget, specify strategic goals/priorities		Jan/Feb

		Coffee with the Mayor forum		Update the public on current projects/initiatives		Jan/Feb



		HR Committee		Finalize COLA changes for Non Union Employees		Feb/Mar

		Updated Requested Budget to Finance Committee as required		Ongoing issues, balance, priorities, needs		Feb/Mar



		Additional department head/committee meetings as needed		Discuss/update operating and capital priorities		Mar

		Refresh projections with new data points through Feb		Projected costs, trends, and assumptions		Mar/Apr

		Updated Requested Budget to Finance Committee 		Committee/staff recommendations, adjustments		Mar/Apr



		Final Finance Committee presentation if needed 		Updated projections, final outlook for budget year		Apr

		Conduct Public Hearing to present budget to public/Council		Summary/presentation of final requested budget		Apr

		City Council takes action on appropriations ordinance		Provides legal level of authority for expenditures		Apr

		Year end projections to determine amendments to prior year		Carry over projects, unexpected events, etc.		Apr

		Subsequent Appropriations Ordinance for consideration		Carry over projects, unexpected events, etc.		Apr

		Coffee with the Mayor Forum 		Update the public on current projects/initiatives		Apr



		Project annual budget monthly and input into ERP system		Contractual considerations, historical averages		May

		Provide copies of approved budget to department heads		Develop final departmental sections		May



		Complete/update departmental sections of budget book		Articulate budget priorities/values/goals		Jun/July

		Complete/update statistical, summary and other schedules		Update summary of long term plans, goals, values		Jun/July

		Review and respond to prior year GFOA comments		Updated document accordingly		Jun/July

		Submit final document to the GFOA for consideration of award		Evaluation of Mandatory Criteria in document		July

























































































































































































































































































































































































































































Fund Struct

		FUND		PURPOSE		BUDGET BASIS/ MEASUREMENT FOCUS		ACCOUNTING BASIS/ MEASUREMENT FOCUS		FUND BALANCE REQUIREMENT		% BASED ON 4/30/24 AUDIT



		GOVERNMENTAL FUNDS



		General Fund (Major)		Primary Operating Fund of the City		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		50% of Budgeted Expenses		78% of Budgeted  Expenses				0.7788004815

		Hotel/Motel (Major)		Funds Community Events, Business Development, and Capital Projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Commercial TIF (Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Capital Fund (Major)		Capital expenditures supported by General/ Hotel Fund and Grants		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Supported by Fund Transfers  or Reserves		(N/A) Supported by Fund Transfers or Reserves

		Motor Fuel Tax (Non-Major)		State shared Motor Fuel Taxes fund infrastructure projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Bi-Annual Drawdowns		(N/A) Bi-Annual Drawdowns

		55th St TIF        (Non-Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Drug Forfeiture (Non-Major)		Asset Seizures fund Capital, Training, and Prevention Efforts.		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A



		PROPRIETARY FUNDS



		Water Fund (Major)		Charges for Service cover Fund Operations and Capital/Debt Service.		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		54% of Budgeted Expenses				0.5362298746

		Sewer Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		93% of Budgeted Expenses				0.9253209755

		Flagg Creek Golf Course Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		Unrestricted Net Position > 0.		$17,055









































Fund Dept Relationship

		FUND/ DEPARTMENTAL STRUCTURE MATRIX

		DEPARTMENTAL INVOLVEMENT

		FUND		BUDGET/ APPROP		LEGISLATIVE/ CITY CLERK		GENERAL ADMIN		FINANCE		BUILDING / COM DEV		PUBLIC SAFETY		PUBLIC WORKS



		GOVERNMENTAL FUNDS



		General Fund (Major)

		Hotel/Motel (Major)

		Commercial TIF (Major)

		Capital Fund (Major)

		Motor Fuel Tax (Non-Major)

		55th St TIF Fund (Non-Major)

		Drug Forfeiture (Non-Major)



		PROPRIETARY FUNDS



		Water Fund (Major)

		Sewer Maint Fund (Major)

		Flagg Creek Golf Course (Major)









































Strategic Plan Chart



		STRATEGIC GOALS, OUTCOMES, PERFORMANCE INDICATORS, AND INITIATIVES 2025-2027



		STRATEGIC				DESIRED		PERFORMANCE		STRATEGIC		DEPARTMENTAL 

		GOAL				OUTCOME		INDICATOR		INITIATIVES		RESPONSIBILITY



		Promote Public Health and Safety                     				* Safe and thriving community		*Maintain full employment		*Implement Frontlines "Audit Software"		Police 

						through strategic investment		in the department, improve		to improve performance measurement, 

						in public safety human capital,		policy, procedure, performance		monitor use of force, vehicle pursuits, and 

						training/wellness programs, 		management framework, and		officer complaints.

						technology, and capital 		exceed training targets.

						investment

		Safe, Healthy, and Prosperous Community						*Target at least 15% of total calls		* Administer efficient and effective public		Police 

								for service with enforceable action		health and safety services to the community

								while maintaining overtime costs		with controlled expenses and labor cost

								at less than 4% of total labor costs		management



								*Continue to leverage the use of 		Upfit squad to enhance mobility of drone		Police

								drone technology to enhance public 		technology for accident reconstruction,

								safety in the community		 victim search, and special event surveillance



								*Target at least 15% of assigned		*Leverage the use of technology to more		Police

								cases with enforceable action		effectively/efficiently manage investigations



						* Leverage relationships, assets,		*Achieve 95% success rate on 		*Utilize DHS Tobacco Enforcement Program		Police

						and resources of local businesses,		tobacco enforcement details		to enhance public health in the community

						partner agencies, and other

						intergovernmental entities to 		*Exceed 20 citations per $1,000		*Leverage IDOT's Sustained Traffic 		Police

						effectively enhance public health		of labor deployed on IDOT		Enforcement Program (STEP) to improve 

						and safety in the community		STEP Details		public safety in the community



								*Support > # of callouts by agency		*Leverage intergovernmental cooperation 		Police

								and increase the # of trained and 		through mutual aid networks/specialty 

								certified officers by specialty		details to enhance public safety in the region



								*Reduce crime rate to 70 per		*Utilize expanded ALPR network to increase		Police

								1,000 residents through the use of 		"enforceable hits" from this advanced 

								an expanded ALPR network		technology resulting in reduced crime rates



		High Quality Community Service Delivery				* Maintaining and expanding		*Enhanced aesthetics through  		*Maintain streamlined inspection cycle		Community Development

						the City's reputation as a 		consistent code enforcement, clear 		*Maintain cost recovery rates of 70%		Community Development

						great place to live and		regulatory and permitting processes, and preventative 		*Effectively administer vacant property 		Community Development 

						work		and preventive maintenance		registrations and crime free housing		Police

								programs		programs



		Above Market Community Service Levels and Programs				* High quality residential areas 		*Enhanced aesthetics in 		*Leverage IDOT programs to improve 		Community Development

						with  curb, gutter, streetlights,		community neighborhoods		accessibility in the community - improve		Finance

						sidewalks,  bike paths, and other 		with accessible transportation		intersections and expand bike path loops		Administration

						streetscape improvements which		connections		around the community		City Engineer

						enhance community character



						*Maintain and strengthen 		*Fundraise programs for local		*Continue the "Angel Tree" and "Shop with		Clerk, Administration

						relationships with community		families and support high value		a Cop" programs - leverage sponsorships and 		Legislative, Police

						service providers by supporting		local community resource agencies		collaboration with local agencies to support		Community Development

						their operations and partnering		through donations of event		community events including the St. Patrick's		Clerk, Administration,

						to provide services and acquire		sponsorships		Day Parade and Back to School Wellness Fair		Police, Public Works

						resources

								*Increase budget for 		*Leverage collaboration with neighboring		Legislative, City Clerk,

								reimbursement programs		jurisdictions to provide community services		Finance, Administration



						*Deliver best in class experience		*Achieve course approval ratings of 		*Maintain status as the premier 9-hole golf		Flagg Creek Golf Course

						for a local 9-hole golf course in		at least 95% while maintaining a 		course in the Chicago metro market based

						the suburban Chicago market		overall score/ranking of 4.5 stars		on approval ratings and course rankings



		Efficient and Transparent Operations				*Effective and consistent		*Maintain  quarterly Coffee with		*Establish several effective community		Legislative, Finance

						community engagement		the Mayor forum, in conjunction  		engagement forums and programs and 		Administration

						to develop budget priorities		with Comprehensive Planning 		complete  the City's comprehensive 		Community Development

								Tools to finalize and support		plan, 2040

								budget priorities



						*Safe and efficient operations		*Outperform IRMA risk pool 		*Develop Safety Committee and implement		Administration, Police

								targets		IRMA's IMAP recommendations		Public Works



		Engaged Stakeholders/ Empowered, Accountable, and Effective Workforce				*Leverage electronic workflows		*Implement improved cloud		*Implement improved cloud based ERP 		Community Development

						and technology to improve		based ERP solution and 		solution; automate electronic workflows		Clerk, Police

						operating efficiencies		workflows		for local restaurant taxes and automate		Finance, Public Works

										business licensing solution		Administration



						*Leverage electronic workflows		*Maintain/grow electronic		*Promote increased use of automated work		Community Development

						and technology to improve		payments for water and 		flows and electronic payment processes to		Clerk, Finance

						operating efficiencies		permitting activities at 58%		facilitate user friendly interfaces for the 		Police

								 and 73% respectively		community



						*Environmental sustainability		*Reduce water loss ratios by 1%/yr		*Improve loss accountability/sustainability		Water, Public Works



						*Complete Annual Comprehensive		*Complete Annual Comprehensive		*Complete Annual Comprehensive		Finance

						Financial report without findings		Financial report without findings		Financial report without findings

						or adjustments		or adjustments		or adjustments 



						*Participate in governmental best 		*Secure budget and audit awards		*Continue participation in governmental		Finance

						practices though GFOA programs		for the 9th and 18th consecutive		best practices through participation in 

								years, respectively		GFOA programs and adherence to advisories



		Planning/Community Development/ Economic Resource Management           				*Sustainable and environmentally 		*Implement 16 new sustainability		*Implement 16 new sustainability		Administration

						responsible community		initiatives - maintain Green Power		initiatives and maintain Green Power		Community Development

								Community Partner Award (USEPA)		Community Partner Award (USEPA)		Finance



		Preserve and Diversify  Economic Assets and Tax Base in the Community				*Leverage City's auto sector assets		*create new marketing plan		*Leverage auto sector assets to grow tax base		Administration



						*Attract, retain, and expand		*Maintain growth in Fee in		*Utilize economic development tools to 		Administration

						businesses in key commercial		Lieu of Taxes for non 		facilitate redevelopment in the community 		Finance

						and industrial corridors		conforming land uses		and preserve/grow the economic tax base



		Long Term Capital Planning/Stewardship of Infrastructure Assets				* Infrastructure that meets the		*Partner with IDOT on 		*Partner with IDOT on collaborative projects 		Administration 

						service level requirements of 		collaborative projects to complete		on East Av, Brainard Avenue, and Joliet Rd to		Finance

						residents and local businesses		streetscape improvements and 		improve streetscapes and create inter-		Community Development

								bike path loops around the City		connected paths around the community		Public Works

		Seamless, Efficient, Active, and Safe Transportation System

						*Timely, responsible replacement 		*Update 15-year plans		*Secured over $3.7 million in total capital		Public Works, Police

						of capital assets resulting in more 		*Improved service levels, efficiency		investment for infrastructure and equipment		Administration

						efficiently delivered operations		and effectiveness measures		replacements in the current budget cycle		Finance



		Financial Stability and Prudent Financial Management				*Intergenerational equity and 		*Achieve full funding levels		*Implement effective debt management		Legislative

						effective and fair debt 		in the City's Pension Plans		program resulting in improved funding		Administration

						management				levels of pension plans		Finance



						*Demonstrated management		*Maintain/improve credit		*Maintain investment grade ratings of		Legislative

		Financial Flexibility and Strong Financial Position				strength with good policies and		ratings from Moody's/S&P		Aa2 from Moody's Investor Service, and 		Administration

						strong budgetary performance				AA from Standard and Poors (S&P)		Finance



						*Diverse economic  Tax Base		*Maintain sales tax base in 		*Diversify and grow the economic base in		Administration

						*Leverage "transient sourced"		auto sector at 42% or less		the community and continue to cover		Community Development

						revenue streams to fund costs		*No property tax levy		all primary operating costs without a levy		Finance



						*Maximize budgetary and 		*Maintain general fund cash > 60%		*Maintain minimum fund balance  policy		Legislative

						financial flexibility		of expenses; maintain water fund		while maintaining or growing pay as you go		Administration

								cash > 35% of expenses		funding base for capital initiatives		Finance







RevsALL

				HIDE WHEN DONE

		Sales Tax (43.0%)		10,905,000		43.0%

		Water/Sewer Charges (20.2%)		5,123,402		20.2%

		Flagg Creek Charges (7.4%)		1,869,359		7.4%

		State Income Tax (4.3%)		1,097,820		4.3%

		Restaurant Tax (3.1%)		775,000		3.1%

		TIF Increment (2.5%)		644,009		2.5%

		Grants (2.1%)		528,850		2.1%

		Vehicle Fuel Tax (1.6%)		400,000		1.6%

		State Gaming Tax (1.5%)		380,000		1.5%

		Electric Use Tax (1.4%)		362,500		1.4%

				22,085,940		87.1%



				25,359,387

				0.17201



		MUST EXPLAIN AT LEAST 75% OF TOTAL REVENUE

						17.20% AUTO AS % OF TOTAL REVENUES



Top Ten Revenues - All City Funds

Top Ten Revenues - All City Funds	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	0.43001828080465826	0.20203177624127902	7.3714676147337468E-2	4.3290478590827138E-2	3.0560675618854668E-2	2.5395290509190937E-2	2.0854210711008118E-2	1.5773251932312087E-2	1.4984589335696482E-2	1.4294509563657827E-2	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	



ExpsALL

		Salaries/Benefits (26.2%)		6,918,298		26.2%		40.3%

		Debt Service (15.4%)		4,078,217		15.4%

		Capital Outlays (13.8%)		3,650,872		13.8%

		Water Purchases (11.9%)		3,136,316		11.9%

		Pension Expense (9.9%)		2,625,946		9.9%

		Contractual/Consulting (6.1%)		1,609,246		6.1%

		Insurance Benefits (4.2%)		1,105,199		4.2%		87.4%		ERROR:#REF!

		Professional Fees (2.9%)		759,942		2.9%

		Maintenance/Utilities (3.1%)		751,019		2.8%

		Supplies/Inventory (2.7%)		726,083		2.7%

		Outsourced Services (1.7%)		461,616		1.7%

		Contractual Tax Sharing (1.5%)		385,000		1.5%		93.5%

		Community Relations (1.0%)		238,905		0.9%

				26,446,659		100.0%







Expense Analysis - All City Funds

Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	0.26159440404173551	0.15420537618759331	0.13804662433920292	0.1185902536876208	9.9292163898661079E-2	6.0848744637271572E-2	4.1789739868465049E-2	2.8734896154557744E-2	1.7454605513687004E-2	1.4557604421791047E-2	



EMP by Function

		CITY OF COUNTRYSIDE - DEPARTMENT/FUNCTION MATRIX



		PERCENT OF PAYROLL ALLOCATED TO FUND/FUNCTION

		FUND/DEPT		General Fund / General Admin		General Fund / Public Works		General Fund / Public Safety		General Fund / Building Planning Zoning		Water   Fund / Operations		Sewer   Fund / Operations		Flagg Creek Golf Course		Flagg     Creek Concession		Flagg Creek Maint		Total %



		GENERAL FUND



		Legislative		100%		-		-		-		-		-		-		-		-		100%

		City Clerk		88%		-		-		-		12%		-		-		-		-		100%

		Finance 		61%		-		-		-		29%		-		10%		-		-		100%

		Board of Police & Fire		100%		-		-		-		-		-		-		-		-		100%

		Planning and Zoning		-		-		-		100%		-		-		-		-		-		100%

		General Administration		96%		-		-		-		-		-		4%		-		-		100%

		IT Services (Outsourced) * 		-		-		-		-		-		-		-		-		-		0%

		Community Development		-		-		-		100%		-		-		-		-		-		100%

		Police 		-		-		100%		-		-		-		-		-		-		100%

		Public Works		-		97%		-		-		2%		-		-		-		1%		100%





		PROPRIETARY FUNDS



		Water/Sewer Funds		-		-		-		-		92%		8%		-		-		-		100%

		Flagg Creek Golf Course Fund (Major)		-		-		-		-		-		-		60%		12%		28%		100%









































Cap Projs Chart

		Project Description		Fund		Amount		Funding Source

		ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

		DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,359,450

		Police Equipment & Vehicles		Capital		177,000		Fund Reserves				ERROR:#REF!

		Infrastructure Projects 		Capital		145,000		Fund Reserves

		Infrastructure Projects 		MFT 		619,964		Fund Reserves

		FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

		Project Totals				3,708,420







































Water Rates

						2020		2021		2022		2023		2024

		Indian Head Park				6.24		6.46		6.53		7.19		7.85

		LaGrange Highlands				6.24		6.46		6.53		7.20		7.84

		Residential				7.15		7.36		7.46		7.78		8.42

		Multi-Family				9.15		9.42		9.55		9.97		10.78

		Comm'l < 20K				10.39		10.70		10.85		11.32		12.25

		Comm'l > 20K				11.54		11.88		12.04		12.56		13.59



						2020		2021		2022		2023		2024

		Indian Head Park				0.202		0.216		0.217		0.212		0.207

		LaGrange Highlands				0.392		0.430		0.437		0.423		0.433

		Countryside				0.828		0.752		0.759		0.717		0.734

		TOTAL				1.422		1.398		1.412		1.353		1.374





Indian Head Park	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.19	7.85	LaGrange Highlands	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.2	7.84	Residential	2020	2021	2022	2023	2024	7.15	7.36	7.46	7.78	8.42	Multi-Family	2020	2021	2022	2023	2024	9.15	9.42	9.5500000000000007	9.9700000000000006	10.78	Comm'l 	<	 20K	2020	2021	2022	2023	2024	10.39	10.7	10.85	11.32	12.25	Comm'l 	>	 20K	2020	2021	2022	2023	2024	11.54	11.88	12.04	12.56	13.59	Indian Head Park	2020	2021	2022	2023	2024	0.20200000000000001	0.216	0.21669315068493153	0.21234246575342464	0.20686849315068495	LaGrange Highlands	2020	2021	2022	2023	2024	0.39200000000000002	0.43	0.43661643835616443	0.42334246575342471	0.43303835616438358	Countryside	2020	2021	2022	2023	2024	0.82840000000000025	0.752	0.7590301369863014	0.71701917808219173	0.73416438356164382	TOTAL	2020	2021	2022	2023	2024	1.4224000000000003	1.3980000000000001	1.4123397260273973	1.3527041095890411	1.3740712328767124	NET ANNUAL PUMPAGE (IN MGD)



Chi Water

		Calendar Year Beginning		Actual Chicago Rates		Chicago Annual Rate Increase		Avg Chicago Rate Increase		Avg Chicago Rate

		01/01/01		1.18		4.00%		6.62%		1.20

		01/01/02		1.20		1.69%		6.62%		1.28

		01/01/03		1.25		4.17%		6.62%		1.36

		01/01/04		1.29		3.20%		6.62%		1.45

		01/01/05		1.33		3.10%		6.62%		1.55

		01/01/06		1.33		0.00%		6.62%		1.65

		01/01/07		1.33		0.00%		6.20%		1.76

		01/01/08		1.53		15.04%		6.20%		1.87

		01/01/09		1.76		15.03%		6.12%		1.98

		01/01/10		2.01		14.20%		6.26%		2.10

		01/01/11		2.01		0.00%		6.26%		2.23

		01/01/12		2.51		24.88%		6.26%		2.37

		01/01/13		2.88		14.74%		6.26%		2.52

		01/01/14		3.31		14.93%		6.26%		2.68

		01/01/15		3.81		15.11%		6.26%		2.85

		01/01/16		3.81		0.00%		6.26%		3.03

		06/01/17		3.88		1.84%		6.26%		3.22

		06/01/18		3.95		1.80%		6.26%		3.42

		06/01/19		3.98		0.76%		6.26%		3.63

		06/01/20		4.08		2.51%		6.26%		3.86

		06/01/21		4.13		1.23%		6.26%		4.10

		06/01/22		4.33		4.84%		6.26%		4.36

		06/01/23		4.55		5.08%		6.26%		4.63

		06/02/24		4.70		3.30%		6.26%		4.92

		6.20% Annualized Rate Increase Over the Past 20 YRS

		4.68% Annualized Rate Increase Over the Past 10 YRS



Actual Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	2.0099999999999998	2.0099999999999998	2.5099999999999998	2.88	3.31	3.81	3.81	3.88	3.95	3.98	4.08	4.13	4.33	4.55	4.7	Average Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	1.9819144345449717	2.1032075979391238	2.2347670189638924	2.374555718580718	2.5230884529782354	2.6809121772712396	2.8486080596014749	3.0267936212240545	3.2161250104601375	3.4172994188894381	3.6310576486799264	3.8581868405086235	4.0995233721187514	4.3559559381868489	4.6284288228411254	









UFF CHART

				Purchases (MGD)		Billings (MGD)		UFF (MGD)		UFF %

		2020		1.430		1.350		0.080		5.59%

		2021		1.650		1.530		0.120		7.27%

		2022		1.549		1.412		0.137		8.84%

		2023		1.463		1.353		0.110		7.53%

		2024		1.490		1.374		0.116		7.78%

										92.220054537397500%

				UFF %

		2020		5.59%

		2021		7.27%

		2022		8.84%

		2023		7.53%

		2024		7.78%



UFF (MGD)	2020	2021	2022	2023	2024	7.9999999999999849E-2	0.11999999999999988	0.13689315068493157	0.11021643835616435	0.11592054794520545	Billings (MGD)	2020	2021	2022	2023	2024	1.35	1.53	1.4123397260273973	1.3527041095890411	1.3740712328767124	Purchases (MGD)	2020	2021	2022	2023	2024	1.43	1.65	1.5492328767123289	1.4629205479452054	1.4899917808219179	UFF %	2020	2021	2022	2023	2024	5.594405594405584E-2	7.2727272727272654E-2	8.836189364599363E-2	7.534000292153431E-2	7.7799999999999994E-2	

FCGC

		Green Fees (50.25%)						939,359		50.25%

		Practice Range (15.16%)						283,450		15.16%

		Concessions (14.16%)						264,650		14.16%

		Equipment Rental (9.76%)						182,500		9.76%

		League Revenue (5.88%)						110,000		5.88%

		Pro Shop Sales (2.67%)						49,900		2.67%

		Golf Lessons (1.93%)						36,000		1.93%

		Miscellaneous (.19%)						3,500		0.19%

								1,869,359		100.00%



		Salaries/Benefits (38.79%)						725,187		38.79%

		Capital Outlays (25.40%)						474,736		25.40%

		Contractual (16.08%)						300,527		16.08%

		Maintenance (6.27%)						117,250		6.27%

		Supplies/Utilities (6.23%)						116,500		6.23%

		Concessions (4.81%)						90,000		4.81%

		Pro Shop (1.52%)						28,500		1.52%

		Miscellaneous (.89%)						16,659		0.89%

								1,869,359		100.00%











Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	939359	283450	264650	182500	110000	49900	36000	3500	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	0.50250326448798754	0.15162951578589237	0.14157259253038074	9.7627047560152974E-2	5.8843699899270283E-2	2.6693642045214429E-2	1.9257938148852093E-2	1.872299542249509E-3	

Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	725187	474736	300527	117250	116500	90000	28500	16659	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	0.38793351089865563	0.25395657013981798	0.16076473272389091	6.2722034665358556E-2	6.2320827620590803E-2	4.8144845372130235E-2	1.5245867701174573E-2	8.9116108783813056E-3	



Debt by type

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2011		18,359,853		-				4,198,876				22,558,729		4.62%		6.00%		3,827						376263857		488,340,800		5,895

		2013		17,827,457		1,732,723				3,993,917				23,554,097		4.25%		7.58%		3,996						310595768		554,745,000		5,895

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,719						301815964		721,487,700		5,895

		2021		38,215,000		-				1,670,000				39,885,000		5.43%		12.94%		6,766						308304385		734,197,066		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2015		4.20%		9.55%						3,100,000,000

																		2016		3.66%		9.10%						31,000,000

																		2017		3.39%		8.83%						318,104,782

																		2018		4.69%		11.75%						10%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.43%		12.94%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%

																		2024		5.46%		13.32%



% of Retail Sales	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.4324651850352124E-2	4.7898822053527169E-2	5.9430666963361391E-2	5.4607167239719215E-2	% of EAV	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.12936890274849641	0.10332997805702045	0.13753802545703817	0.13320638947764227	DEBT RATIOS



Debt by type (2)

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,718						301815964		721,487,700		5,896

		2021		38,215,000		-				1,980,000				40,195,000		5.57%		13.32%		6,818						301815964		721,487,700		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2014		3.87%		8.01%						3,100,000,000

																		2015		4.20%		9.55%						31,000,000

																		2016		3.66%		9.10%						318,104,782

										46,695,000								2017		3.39%		8.83%						10%

																		2018		4.69%		11.75%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.57%		13.32%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%



% of Retail Sales	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.8679713714265151E-2	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.5711275465957354E-2	4.7898822053527169E-2	5.9430666963361391E-2	% of EAV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	8.0122856543590235E-2	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.13317718343089366	0.10332997805702045	0.13753802545703817	DEBT RATIOS



Debt Aggregate

		City of Countryside

		Debt Amortization Schedule

		Series 2014 (Refunded Series 2008) 

		Total Issue=$18,620,000																ERROR:#REF!

																EXCLUDES SERIES 2012

		Due Date		P		I		Total												MATCHES 4/30/2023 AUDIT SCHEDULE

		01/01/15						- 0

		07/01/15				401,601.28		401,601.28						FY		PRINC		INT		TOTAL		% RETIRED				FY		PRINC		INT		TOTAL		% RETIRED

		01/01/16		170,000.00		368,817.50		538,817.50						2025		1,855,000		1,358,923		3,213,923		4%				2037		2,435,000		678,888		3,113,888		62%

		07/01/16				368,180.00		368,180.00						2026		1,890,000		1,323,244		3,213,244		9%				2038		2,120,000		598,048		2,718,048		67%

		01/01/17		200,000.00		368,180.00		568,180.00		736,360.00		17.00		2027		1,930,000		1,284,844		3,214,844		13%				2039		1,305,000		534,590		1,839,590		70%

		07/01/17				366,930.00		366,930.00						2028		1,970,000		1,242,662		3,212,662		17%				2040		1,755,000		485,809		2,240,809		74%

		01/01/18		205,000.00		366,930.00		571,930.00		733,860.00		18.00		2029		2,015,000		1,196,338		3,211,338		22%				2041		750,000		418,750		1,168,750		75%

		07/01/18				365,187.50		365,187.50						2030		2,065,000		1,146,528		3,211,528		27%				2042		750,000		390,625		1,140,625		77%

		01/01/19		205,000.00		365,187.50		570,187.50		730,375.00		19.00		2031		2,120,000		1,093,597		3,213,597		32%				2043		1,405,000		362,500		1,767,500		80%

		07/01/19				363,086.25		363,086.25						2032		2,175,000		1,034,126		3,209,126		37%				2044		2,035,000		311,568		2,346,568		85%

		01/01/20		210,000.00		363,086.25		573,086.25		726,172.50		20.00		2033		1,900,000		971,417		2,871,417		41%				2045		2,110,000		237,800		2,347,800		90%

		07/01/20				360,566.25		360,566.25						2034		2,200,000		911,870		3,111,870		46%				2046		2,185,000		161,312		2,346,312		95%

		01/01/21		655,000.00		360,566.25		1,015,566.25		721,132.50		21.00		2035		2,275,000		833,797		3,108,797		51%				2047		2,265,000		82,106		2,347,106		100%

		07/01/21				351,887.50		351,887.50						2036		2,355,000		756,735		3,111,735		62%

		01/01/22		670,000.00		351,887.50		1,021,887.50		703,775.00		22.00														TOTALS		43,865,000		17,416,077		61,281,077

		01/01/23		695,000.00		342,172.50		1,037,172.50		ERROR:#REF!		23.00

		07/01/23				331,400.00		331,400.00

		01/01/24		715,000.00		331,400.00		1,046,400.00		662,800.00		24.00

		07/01/24				319,602.50		319,602.50

		01/01/25		740,000.00		319,602.50		1,059,602.50		639,205.00		25.00

		07/01/25				306,652.50		306,652.50

		01/01/26		765,000.00		306,652.50		1,071,652.50		613,305.00		26.00

		07/01/26				292,500.00		292,500.00

		01/01/27		790,000.00		292,500.00		1,082,500.00		585,000.00		27.00

		07/01/27				277,095.00		277,095.00

		01/01/28		825,000.00		277,095.00		1,102,095.00		554,190.00		28.00

		07/01/28				260,388.75		260,388.75

		01/01/29		860,000.00		260,388.75		1,120,388.75		520,777.50		29.00

		07/01/29				242,543.75		242,543.75

		01/01/30		890,000.00		242,543.75		1,132,543.75		485,087.50		30.00

		07/01/30				223,075.00		223,075.00

		01/01/31		930,000.00		223,075.00		1,153,075.00		446,150.00		31.00

		07/01/31				202,731.25		202,731.25

		01/01/32		975,000.00		202,731.25		1,177,731.25		405,462.50		32.00

		07/01/32				181,403.13		181,403.13

		01/01/33		1,015,000.00		181,403.13		1,196,403.13		362,806.26		33.00

		07/01/33				159,200.00		159,200.00

		01/01/34		1,060,000.00		159,200.00		1,219,200.00		318,400.00		34.00

		07/01/34				136,012.50		136,012.50

		01/01/35		1,105,000.00		136,012.50		1,241,012.50		272,025.00		35.00

		07/01/35				111,150.00		111,150.00

		01/01/36		1,155,000.00		111,150.00		1,266,150.00		222,300.00		36.00

		07/01/36				85,162.50		85,162.50

		01/01/37		1,210,000.00		85,162.50		1,295,162.50		170,325.00		37.00

		07/01/37				57,937.50		57,937.50

		01/01/38		1,260,000.00		57,937.50		1,317,937.50		115,875.00		38.00

		07/01/38				29,587.50		29,587.50

		01/01/39		1,315,000.00		29,587.50		1,344,587.50		59,175.00		39.00

		07/01/39						- 0

				18,620,000.00		11,897,150.04		30,517,150.04





STRT RESURF (2)

		SUMMARY STREET RESURFACING PROJECTS FISCAL YEARS 2019-2020



		Resurfacing Plan Summary				Area (S.Y)		Improvement Type		Costs



		2019

		Ashland - Plainfield to 53rd				2,600		Resurface Spot C&G		130,000

		Madison - 55th to Plainfield 				2,233		Resurface Spot C&G		111,667

		Francis - Lorraine to 55th 				1,400		Resurface Spot C&G		70,000

		Lorraine - Francis to Rosemary 				933		Resurface Spot C&G		46,667

		Rosemary - Lorraine to North Limit				575		Resurface Spot C&G		37,375

		5th Avenue Cutoff						Widening & Resurfacing		950,000

		SUBTOTAL				7,741				1,345,709				67.94

		2020												4.317

		Barton - Brainard to Longview				1,991		Resurface Spot C&G		89,600				4.075

		Forestview - Lorraine to Sunset				2,817		Resurface Spot C&G		126,750				3.708

		61st Place - Brainard to East Limit				2,767		Resurface Spot C&G		124,500				3.17		83.21

		Burr Oak - South Limit to 5th Av Cutoff				1,540		HMA Resurface		69,300				3.024

		SUBTOTAL				9,115				410,150				2.148

														88.382







































































































































































































































































































































































































































EMP CHART



		HISTORICAL PERSONNEL COUNTS BY FUNCTION (FTE)



		Function/Program								1998		1999		2007		2008		2009		2010		2011		FY 16		FY 18		FY 20		FY 21		FY 22		FY 23		FY 24		FY 25



		General Government

				Administration						1.00		1.00		1.00		1.00		1.00		1.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				City Clerk						2.50		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

				Financial Management						2.00		2.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				Community Development						4.00		4.00		6.00		6.00		3.50		3.50		2.50		3.00		2.00		2.00		3.50		4.00		4.00		4.00		4.00

				Municipal Building						2.00		2.00		2.00		2.00		0.00		0.00		0.00		0.00		0.00		1.00		1.00		1.00		1.00		1.00		1.00

										11.50		11.50		15.00		15.00		9.50		9.50		9.50		10.00		9.00		10.00		11.50		12.00		12.00		12.00		12.00

		Public Safety

				Police Officers						22.00		22.00		26.00		26.00		26.00		26.00		26.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

				Civillians						10.00		10.00		13.50		14.00		14.00		14.00		14.00		10.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

										32.00		32.00		39.50		40.00		40.00		40.00		40.00		34.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00

		Public Works

				Streets						9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

										9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

		Business-Type 

				Water and Sewer						2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

										2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

		Total Full-time

		      Equivalent Employees								57.50		58.00		72.50		73.00		64.50		65.00		65.00		56.00		53.00		54.00		55.50		56.00		56.00		56.00		56.00





		Data Source



		City payroll records





PERMITS

		HISTORICAL PERMIT ACTIVITIES														2015				2016				2017				2018				2019				Average Per Year

																# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value

				FY 2021		FY 2022		PROJ FY 23		BUDGET 24				January		10		$   118,675.00		19		$   251,334.00		23		$   576,539.68		28		$   291,939.00		19		$   272,702.00		25		$   377,797.42		2.5661%

		Permits Issued		478		597		652		-				February		12		$   232,971.00		31		$   255,800.00		26		$   777,331.00		16		$   188,672.00		9		$   291,596.00		24		$   436,592.50		2.9655%

		Construction Value		11,458,163		13,710,691		16,525,226		-				March		28		$   2,480,336.00		29		$   518,551.00		32		$   163,733.00		36		$   1,891,291.00		20		$   335,305.00		36		$   1,347,304.00		9.1513%

		Average Value		23,971		22,966		25,345		-				April		45		$   1,047,730.00		63		$   1,343,972.00		37		$   787,566.00		59		$   5,211,633.00		44		$   1,026,347.00		62		$   2,354,312.00		15.9912%

														May		37		$   469,115.00		66		$   3,037,019.00		51		$   6,094,926.00		60		$   1,023,718.00		37		$   290,427.00		63		$   2,728,801.25		18.5348%

		Permit Fees		212,270		253,403		291,391		131,725				June		53		$   3,445,056.00		59		$   891,919.00		54		$   379,357.00		42		$   711,714.00						52		$   1,357,011.50		9.2172%

														July		40		$   954,679.00		43		$   968,206.00		38		$   1,677,463.00		61		$   2,250,214.00						46		$   1,462,640.50		9.9347%

														August		56		$   1,849,964.00		44		$   791,643.00		56		$   1,099,668.00		52		$   415,986.00						52		$   1,039,315.25		7.0593%

														September		41		$   661,420.00		38		$   283,347.00		46		$   1,495,483.00		45		$   916,259.00						43		$   839,127.25		5.6996%

														October		66		$   1,415,154.00		38		$   1,034,272.00		47		$   1,538,843.00		70		$   1,331,054.00						55		$   1,329,830.75		9.0326%

														November		34		$   2,181,540.00		38		$   444,911.00		32		$   1,544,485.00		29		$   194,626.00						33		$   1,091,390.50		7.4131%

														December		28		$   359,917.00		17		$   132,399.00		16		$   554,267.00		15		$   387,152.00						19		$   358,433.75		2.4346%

														Totals		450		$   15,216,557.00		485		$   9,953,373.00		458		$   16,689,661.68		513		$   14,814,258.00		129		$   2,216,377.00		508.75		$   14,722,556.67		100.0000%



																						FY 16				FY 17				FY 18				FY 19

																						$   13,706,502.00				$   9,888,885.68				$   21,968,027.00				$   9,156,673.00

																						497				461				479				466









































Top Property Taxpayers

				CITY OF COUNTRYSIDE, ILLINOIS

				TOP TEN PROPERTY TAXPAYERS BY EQUALIZED ASSESSED VALUATION

				Current Year and Ten Years Ago







														CHANGE THIS SIDE

				2017 (2016 Tax Year)										2006 (2005 Tax Year)

				 		Total				Percentage				 		Total				Percentage

						Equalized Assessed				of Total						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV				Taxpayer		Value		Rank		EAV

				Simon Property Group		10,347,996		1		3.87%				Value Industrial Partners LLC		8,412,906		9		3.10%

				VIP Oakton		5,184,689		2		1.94%				LaGrange Dev. Co.		6,664,376		1		2.46%

				Inland Salem Square		4,979,750		3		1.86%				Salem Square Ltd.		5,166,455		2		1.90%

				Autobarn Countryside		4,911,215		4		1.84%				Stazoe Ent. 		4,884,869		3		1.80%

				First Berkshire		4,745,812		5		1.77%				KRCV Corp.		4,121,112		4		1.52%

				Lenoch Properties		4,657,276		6		1.74%				Alan Jacobs Buick		3,723,473		8		1.37%

				Cubesmart		4,357,157		7		1.63%				Midwest Operating Engineers		3,348,253		5		1.23%

				Home Depot USA Tax Dept		3,633,110		8		1.36%				Albersons		3,327,802		6		1.23%

				IUOE Local 150		3,498,988		9		1.31%				Hampton Inn 		3,322,462		7		1.22%

				LaGrange Properties		3,101,673		10		1.16%				LaGrange Properties		3,168,716		10		1.17%



				TOTAL TOP 10		49,417,666				18.48%				TOTAL TOP 10		46,140,425				17.01%



				TOTAL EAV		267,475,294								TOTAL EAV		271,247,533



				Data Source

				Cook County Clerk's Office



				TOP TEN TAXPAYERS BY EAV

				2023 (2022 Tax Year)

				 		Total				Percentage

						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV

				Plaza at Countryside		13,882,348		1		4.15%

				VIP Oakton, LLC		6,421,755		4		1.92%

				Cubesmart		6,317,046		5		1.89%

				IRC Salem Square, LLC		6,212,877		2		1.86%

				Autobarn Countryside		5,229,213		7		1.56%

				7978 Associates XIXLLC		4,687,276		6		1.40%

				Home Depot USA Tax Dept.		4,143,026		8		1.24%

				Country Club Woods LLC		3,991,026		8		1.19%

				Albertsons		3,722,250		9		1.11%

				Pearlshire Countryside		3,206,942		10		0.96%



				TOTAL TOP 10		57,813,759				17.28%





				TOTAL EAV		334,518,488



































































EAV by CLASS

		CITY OF COUNTRYSIDE, ILLINOIS



		ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY



		Last Five Levy Years









		 														Total

		 										Total Equalized		Total		Direct

		Levy		Residential		Commercial		Industrial				Assessed		Actual		Tax

		Year		Property		Property		Property		Farm		Value		Value		Rate

		2006		118,249,172		117,028,843		87,041,592		13,334		322,332,941		966,998,823		- 0

		2007		126,199,302		124,038,727		91,742,791		13,334		341,994,154		1,025,982,462		- 0

		2008		150,395,299		155,665,062		99,930,354		13,334		406,004,049		1,218,012,147		- 0

		2009		158,773,979		136,080,194		81,401,351		8,333		376,263,857		1,128,791,571		0.412

		2010		159,800,352		133,154,565		74,837,364		8,333		367,800,614		1,103,401,842		0.422

		2011		129,285,897		114,712,955		66,588,583		8,333		310,595,768		931,787,304		0.499

		2014		113,957,597		119,102,423		29,132,049		52,781		262,244,850		786,734,558		- 0

		2016		116,580,440		123,666,295		27,174,457		54,102		267,475,294		802,425,890		- 0

		2018		138,261,422		135,708,807		27,782,770		62,965		301,815,964		905,447,901		- 0

		2019		140,965,891		138,174,986		29,100,444		63,064		308,304,385		924,913,164		- 0

		2020		169,590,102		161,599,343		38,765,788		72,911		370,028,144		1,110,084,443		- 0

		2021		155,454,512		148,263,263		35,719,964		68,371		339,506,110		1,018,518,340		- 0

		2022		152,421,666		146,526,021		35,504,056		66,745		334,518,488		1,003,555,474		- 0

		Data Source



		Office of the County Clerk



		Note : Property in the City is reassessed each year.  Property is assessed at 33% of actual value.



Residential	2018	2019	2020	2021	2022	138261422	140965891	169590102	155454512	152421666	Commercial	2018	2019	2020	2021	2022	135708807	138174986	161599343	148263263	146526021	Industrial	2018	2019	2020	2021	2022	27782770	29100444	38765788	35719964	35504056	Farm	2018	2019	2020	2021	2022	62965	63064	72911	68371	66745	



SUM CHART

		FUND NAME		BEGINNING FUND BALANCE		FUND REVENUES		FUND EXPENSES		SURPLUS (DEFICIT)		ENDING FUND BALANCE



		GENERAL CORPORATE		13,262,421		16,992,751		16,992,751		-		13,262,421

		MOTOR FUEL		791,819		292,231		619,964		(327,733)		464,086

		HOTEL/MOTEL		1,388,704		416,000		414,600		1,400		1,390,104

		COMMERCIAL TIF		(5,999,778)		656,331		252,080		404,251		(5,595,527)

		55TH ST COMMERCIAL TIF		685,340		267,623		10,000		257,623		942,963

		CAPITAL PROJECTS		4,849,140		2,340,131		2,514,450		(174,319)		4,674,821

		DRUG FORFEITURE		182,855		93,000		93,000		-		182,855

		WATER		2,228,455		5,390,905		5,390,905		-		2,228,455				41%

		SEWER		29,011		26,481		26,481		-		29,011

		FLAGG CREEK GOLF COURSE		17,055		2,130,950		2,130,950		-		17,055

		FUND TOTALS 		17,435,022		28,606,403		28,445,181		161,222		17,596,244







GF Expense

		Expense Category  		Amount 		% of GF 

		Salaries, Payroll Taxes, Other Benefits 		6,025,137		36.76%				4962314		1,062,823		21.42%

		Police Pension Employer Contribution 		2,718,328		16.58%				1000000		1,718,328		171.83%

		IMRF Employer Contribution		180,292		1.10%				250267		-69,975		-27.96%

		Employer Contribution Health Insurance		1,044,773		6.37%		60.81%		793829		250,944		31.61%

		Debt Service 		3,213,923		19.61%				584000		2,629,923		450.33%

		Supplies, Utilities, and Maintenance  		1,013,535		6.18%				1779234		-765,699		-43.04%

		Contractual -- Other  		481,473		2.94%

		Contractual – IT/Dispatch Services		485,025		2.96%				1163383		-695,062		-59.74%

		Professional Fees		468,321		2.86%

		Contractual – Tax Sharing Agreements		385,000		2.35%

		Risk Management 		176,937		1.08%				248800		-71,863		-28.88%

		Other 		198,933		1.21%				164278		34,655		21.10%

		TOTAL 		16,391,677		100.00%				538840		15,852,837		2942.03%





		DONE										-62855





Water Revs

		9,324,408		ERROR:#DIV/0!

		592,500		ERROR:#DIV/0!

		559,258		ERROR:#DIV/0!

		508,933		ERROR:#DIV/0!

		435,000		ERROR:#DIV/0!		ERROR:#DIV/0!

		415,000		ERROR:#DIV/0!

		294,801		ERROR:#DIV/0!		ERROR:#DIV/0!

		225,000		ERROR:#DIV/0!

		464,188		ERROR:#DIV/0!

						DONE



				User Type				Usage		Rate/1,000		Revenue



				Single Family Residential				62,505		8.44		527,687

				Multi-Family Residential				70,376		10.80		760,016

				Commercial < 20K Gallons				25,943		12.27		318,346

				Commercial > 20K Gallons				102,977		13.62		1,402,575

				Wholesale (IHP and LAG)				230,740		7.70		1,777,445

				Subtotal				492,541				4,786,069



				Plus Minimum Charges						$5/Meter		179,724

				Other Non-Metered Revenues								-

				Net Budgeted Revenues 								4,965,793







Gen Fund Revs



				Revenue		Estimated Revenues		% of GF Revenues

				Sales Tax		10,905,000		66.53%

				State Income Tax		1,097,820		6.70%

				Restaurant Tax		775,000		4.73%

				Investment Income		586,875		3.58%

				Vehicle Fuel Tax		400,000		2.44%		83.97%

				State Gaming Tax		380,000		2.32%		86.29%

				Electric Use Tax		362,500		2.21%

				State Local Use Tax		270,798		1.65%

				Licenses/Permits		546,566		3.33%

				Other Revenue		280,736		1.71%

				Other Local Taxes		270,000		1.65%

				Fines/Forfeitures		146,500		0.89%

				Operating Transfer In		140,000		0.85%

				Charges for Service		124,000		0.76%				-150000

				Intergovernmental 		105,882		0.65%

				TOTAL		16,391,677		100.00%

										83.43

										89.87





CBO FORECAST

		AS OF FEB 2024



		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2024-2033



		CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



						ACT 2023		2024		2025		2026		2027-28		2029-33

		GROSS DOMESTIC PRODUCT (REAL)				2.40%		1.80%		2.00%		2.20%		2.10%		1.90%

		GROSS DOMESTIC PRODUCT (NOMINAL)				6.20%		3.90%		4.00%		4.20%		4.00%		3.90%				3.8333333333



		CONSUMER PRICE INDEX				4.10%		2.60%		2.50%		2.30%		2.20%		2.30%				2.4

		CORE PCE PRICE INDEX				3.80%		2.20%		2.20%		2.10%		2.00%		1.90%				2.0833333333



		ANNUAL AVERAGE																		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2023-2032



		LABOR FORCE PARTICIPATION RATE				62.6%		62.6%		62.5%		62.3%		62.2%		61.6%

		UNEMPLOYMENT RATE				3.70%		4.20%		4.40%		4.30%		4.40%		4.50%				CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



		3 - MONTH TREASURY BILLS				2.00%		4.50%		4.50%		4.50%		4.50%		4.50%								ACT 2022		2023		2024		2025		2026-27		2028-32

		10 - YEAR TREASURY NOTES (NOMINAL)				4.00%		4.60%		4.60%		3.90%		3.80%		4.10%				GROSS DOMESTIC PRODUCT (REAL)				2.10%		0.30%		1.80%		2.70%		2.40%		1.80%

																				GROSS DOMESTIC PRODUCT (NOMINAL)				9.20%		4.00%		4.40%		4.90%		4.40%		3.90%



																				CONSUMER PRICE INDEX				8.00%		4.80%		3.00%		2.20%		2.10%		2.30%

																				CORE PCE PRICE INDEX				6.10%		4.90%		3.30%		2.50%		2.20%		2.30%



																				ANNUAL AVERAGE



																				UNEMPLOYMENT RATE				3.60%		4.70%		4.90%		4.70%		4.50%		4.50%



																				3 - MONTH TREASURY BILLS				2.00%		4.50%		3.20%		2.50%		2.20%		2.30%

																				10 - YEAR TREASURY NOTES				3.00%		3.90%		3.80%		3.80%		3.80%		3.80%
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PRINCIPAL ISSUES



		SUMMARY OF PRINCIPAL ISSUES ENCOUNTERED IN BUDGET DEVELOPMENT



				ISSUE		ACTIONS TAKEN		PRIORITY CHANGES (FROM PRIOR YEAR)

		POLICY ISSUES		*FUND BALANCE POLICY                             *LAND USE POLICIES                      *COMPENSATION STUDY                        *SUSTAINABLE PURCHASING POLICIES *ABATEMENT OF TAX LEVY                              *SPECIAL EVENT FUNDING                                      *CAPITAL IMPROVEMENT PLANS		*PERFORM LONG TERM PROJECTIONS TO TEST           *IMPLEMENT PILOT FEES ON NONCONFORMING USES                                     *UPDATE COMP PLANS AT MARKET RATES          *BUDGET/FUND HYBRID VEHICLES                             *DIVERSIFICATION/GROWTH OF OTHER TAX REVENUES                    *UTILIZE SPONSORSHIP REVENUES FOR EVENTS                   *UPDATE PLANS WITH FUNDING REQUIREMENTS		*NO MAJOR CHANGES - POLICY COMPLIANT                            *IMPLEMENTING PILOT FEES - 2 NEW PROJECTS               *INCREASED COLA RATES TO 3.35%                              *MOVE PATROL REPLACEMENTS TO CURRENT YR          *CONTINUE TO BALANCE WITH NO LEVY                     *NOW FUNDING 55% OF EVENTS W/ DONATIONS  *ABILITY TO FUND 5-YR PLAN WITH RESERVES

		ECONOMIC FACTORS		*FEDERAL RESERVE MONETARY POLICY      *INFLATION                                                           *UNEMPLOYMENT RATES/                                                            WAGE GROWTH                                                              *SUPPLY CHAIN INTERUPTIONS		*ADJUSTED INVESTMENT ALLOCATIONS                      *DEFERRED CERTAIN PURCHASES - NEW VENDORS  *ADJUSTED COMPENSATION LEVELS TO RETAIN FULL EMPLOYMENT LEVELS                                                       *SECURED NEW VENDORS - SUBSTITUTED FOR ALTERNATIVE PRODUCTS/GOODS		*STABILIZE INVESTMENT INCOME - ALL SOURCES    *BUDGET ADDITIONAL COST CONTINGENCIES   *LEVERAGE ADDITIONAL TECHNOLOGY TO INCREASE PRODUCTIVITY AND ENGAGE STAFF                        *SIGNIFICANT INCREASE IN LEAD TIMES AND EXPECTATIONS FOR DELIVERY OF CAPITAL ITEMS

		REGULATORY		*BODY CAMERA AND NEW PUBLIC SAFETY TRAINING MANDATES                                                               *LEAD WATER SERVICE LINES                                         *POLICE POLICY AND PERFORMANCE MANAGEMENT REQUIREMENTS		*UTILIZED GRANT PROGRAMS/OPERATING FUNDS TO COVER ADDITIONAL COSTS/PROGRAMS                           *OUTSOURCE CERTAIN COMPLIANCE FUNCTIONS                                  *EXPAND USE OF FRONTLINE AUDIT SOFTWARE TO INCLUDE FIELD TRAINING, PERFORMANCE TRACKER, AND PROFESSIONAL STANDARDS MODULES		*NEW LEGISLATION EXPANDED THESE REQUIREMENTS AND RELATED FUNDING LEVELS      *MEET NEW COMPLIANCE GUIDELINES FROM IEPA    *SIGNIFICANT ADDITIONAL INVESTMENT IN SOFTWARE AND SUBSCRIPTION BUDGETS FOR THE POLICE DEPARTMENT

		LEGISLATIVE		*STATE LGDF FUNDING IMPAIRMENT             *PENSION FUNDING COMPLIANCE LEVELS              *WHOLESALE WATER RATE INCREASES  FROM CHICAGO/MCCOOK                                                                                                                                                              		*LOBBIED WITH IML TO RESTORE FUNDING OF LGDF     *ACCELERATE FUNDING COMPLIANCE TIMELINE                      *3.30% INCREASE IN WATER SUPPLY COSTS		*INCOME TAX GROWTH - DIVERSIFICATION                   *BUDGET EXCESS CONTRIBUTIONS - 100%  FUNDING                                   *FUNDED PASS THROUGH INCREASES TO MAINTAIN STABLE LEVELS OF CAPITAL FUNDING
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POLICE PENSION FUNDING PLAN – ECONOMIC VALUE
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Fiscal Year Ending April 30th

Projected Cash Flow Benefit
Actual Pension Bond Debt Service
Projected Contributions to Amortize UAAL

$6.3 million  projected 
net cash flow benefit



CAPITAL INVESTMENT ALL CITY FUNDS – FISCAL 2026

Project Descript ion Fund Amount Funding Source
ITEP/STP Grant Projects Capital 1,647,450 Fund Reserves
DPW Equipment & Vehicles Capital 535,000 Fund Reserves
Police Equipment & Vehicles Capital 177,000 Fund Reserves
Infrastructure Projects * Capital 145,000 Fund Reserves
Infrastructure Projects ** MFT 619,964 Fund Reserves
FCGC - Infractructure/Equipment FCGC 584,006 User Charges
Project  Totals 3,708,420


InterGov-LocalTax 





		INtergovernmental

		State Shared Income Tax		1,144,493				64.15%																								178.2699376947

		State Gaming Tax		373,000				20.91%

		State Use Tax		125,832				7.05%		92.12%																						19.6

		State Auto Rental Tax		70,500				3.95%

		Grant Revenue		30,500				1.71%

		Municipal Telecom Tax		20,000				1.12%		97.78%

		State Cannabis Excise Tax		10,657				0.60%		98.90%

		State PPRT		9,000				0.50%

										100.00%

		  TOTAL ABOVE		1,783,982				100.00%















		Other Local Taxes

		Restaurant Tax		750,000				35.79%

		Vehicle Fuel Tax		680,000				32.45%

		Electric Use Tax		350,000				16.70%		84.94%

		Self Storage Tax		165,000				7.87%		92.82%

		Franchise Tax		95,000				4.53%

		Rental Tax		50,000				2.39%

		Real Estate Transfer Tax		5,500				0.26%

		  TOTAL ABOVE		2,095,500				100.00%





























[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	State Shared Income Tax	State Gaming Tax	State Use Tax	State Auto Rental Tax	Grant Revenue	Municipal Telecom Tax	State Cannabis Excise Tax	State PPRT	0.64153842359396007	0.20908282706888298	7.0534343956385206E-2	3.9518335947335795E-2	1.7096585055230377E-2	1.1210875446052707E-2	5.9737149814291851E-3	5.0448939507237184E-3	 1,144,493 	 373,000 	 125,832 	 70,500 	 30,500 	 20,000 	 10,657 	 9,000 	 1,783,982 	
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]
[CELLRANGE]

 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	Restaurant Tax	Vehicle Fuel Tax	Electric Use Tax	Self Storage Tax	Franchise Tax	Rental Tax	Real Estate Transfer Tax	0.35790980672870437	0.32450489143402528	0.16702457647339536	7.874015748031496E-2	4.5335242185635886E-2	2.3860653781913623E-2	2.6246719160104987E-3	 750,000 	 680,000 	 350,000 	 165,000 	 95,000 	 50,000 	 5,500 	



RevExpGF 1st Requested) (2)





		General Fund

		Sales Tax		10,897,943				64.13%				68.18%

		Other Local Taxes		2,095,500				12.33%				10.96%

		Intergovernmental		1,783,983				10.50%		86.96%		11.49%

		Investment Income		715,000				4.21%		91.17%		2.40%

		Licenses/Permits		735,479				4.33%				3.21%

		Other Revenues		305,346				1.80%				0.70%

		Other Financing Sources		162,500				0.96%				1.14%

		Fines/Forfeitures		163,500				0.96%				0.83%

		Charges for Service		133,500				0.79%				2.40%

		  TOTAL ABOVE		16,992,751				100.00%				101%

		done









		General Fund

		Police Department		5,031,555				29.61%

		Debt Service/Finance		3,604,669				21.21%

		General Administration		2,432,244				14.31%

		Public Works		2,297,172				13.52%

		Transfer - Other Funds		1,783,454				10.50%

		Community Development		715,714				4.21%

		City Clerk/Legislative		548,472				3.23%

		Information Technology		286,469				1.69%

		ETSB/E 911		246,487				1.45%				RECAPTURE CAPITAL

		Other		46,515				0.27%				CAPITAL ASSESSMENT

		  TOTAL ABOVE		16,992,751				100.00%				($57K)

		done













		Grant Expenses/Local (65.50%)		1,647,450				65.5%

		Public Works Equipment (16.7%)		545,000				21.7%

		Police Equipment/Vehicles (6.5%)		177,000				7.0%

		Infrastructure Costs (20.6%)		145,000				5.8%

		  TOTAL ABOVE		2,514,450				94%

		Done







 10,897,943 	 2,095,500 	 1,783,983 	 715,000 	 735,479 	 305,346 	 162,500 	 163,500 	 133,500 	Sales Tax	Other Local Taxes	Intergovernmental	Investment Income	Licenses/Permits	Other Revenues	Other Financing Sources	Fines/Forfeitures	Charges for Service	0.64132894079363612	0.12331728982552619	0.10498494328552216	4.2076765557266152E-2	4.3281926510898676E-2	1.7969191686502087E-2	9.5629012630150355E-3	9.6217498861720513E-3	7.8562911914615823E-3	



 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	5031555	3604669	2432244	2297172	1783454	715714	548472	286469	246487	46515	 5,031,555 	 3,604,669 	 2,432,244 	 2,297,172 	 1,783,454 	 715,714 	 548,472 	 286,469 	 246,487 	 46,515 	Police Department	Debt Service/Finance	General Administration	Public Works	Transfer - Other Funds	Community Development	City Clerk/Legislative	Information Technology	ETSB/E 911	Other	0.29610008408879762	0.21212980758677627	0.14313421058191225	0.13518540935484785	0.10495381236387211	4.2118783474200262E-2	3.2276822040174659E-2	1.6858306227167101E-2	1.4505420576103304E-2	2.7373437061485807E-3	

1,647,450

[VALUE]

Grant Expenses/Local (65.50%)	Public Works Equipment (16.7%)	Police Equipment/Vehicles (6.5%)	Infrastructure Costs (20.6%)	1647450	545000	177000	145000	


RevExpGF PPT





		General Fund

		Sales Tax		10,897,943				64.13%

		State Income Tax		1,144,493				6.74%

		Restaurant Tax		750,000				4.41%

		Investment Income		715,000				4.21%

		Vehicle Fuel Tax		680,000				4.00%		83.49%

		State Gaming Tax		373,000				2.20%

		Electric Use Tax		350,000				2.06%		87.75%

		Licenses/Permits		735,479				4.33%

		Other Local Taxes		315,500				1.86%

		Other Revenue		305,347				1.80%

		Intergovernmental		266,490				1.57%

		Fines/Forfeitures		163,500				0.96%

		Other Financing Sources		162,500				0.96%

		Charges for Services		133,500				0.79%

		  TOTAL ABOVE		16,992,752				100.00%

		done









		Salaries/Buybacks		6,469,524				38.1%				444,387

		Police Pension		500,000				2.9%				(2,218,328)

		IMRF Pension		194,246				1.1%				13,954

		Insurance (Health/Dental)		1,096,404				6.5%		49%		51,631

		Debt Service		3,213,245				18.9%				(678)

		Transfers to Other Funds		1,783,454				10.5%				1,716,521

		Supplies/Utilities/Maint		1,147,018				6.8%				139,258

		Contractual-Tax Sharing		700,750				4.1%				315,750

		Contractual/Other 		594,791				3.5%				113,318

		Contractual-IT/Dispatch Services		464,756				2.7%				(13,640)

		Professional Fees 		486,057				2.9%				17,736

		Risk Management (IRMA)		208,207				1.2%				31,270

		Other		134,300				0.8%				2,350

		  TOTAL ABOVE		16,992,752				100%				613,529

		done









 10,897,943 	 1,144,493 	 750,000 	 715,000 	 680,000 	 373,000 	 350,000 	 735,479 	 315,500 	 305,347 	 266,490 	 163,500 	 162,500 	 133,500 	Sales Tax	State Income Tax	Restaurant Tax	Investment Income	Vehicle Fuel Tax	State Gaming Tax	Electric Use Tax	Licenses/Permits	Other Local Taxes	Other Revenue	Intergovernmental	Fines/Forfeitures	Other Financing Sources	Charges for Services	0.64132890305231316	6.7351833299279601E-2	4.4136464770391515E-2	4.2076763081106583E-2	4.0017061391821644E-2	2.1950535145808046E-2	2.0597016892849374E-2	4.3281923963817047E-2	1.8566739513411364E-2	1.7969249477659651E-2	1.5682568662215512E-2	9.6217493199453503E-3	9.5629007002514949E-3	7.8562907291296908E-3	



 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	 6,469,524 	 500,000 	 194,246 	 1,096,404 	 3,213,245 	 1,783,454 	 1,147,018 	 700,750 	 594,791 	 464,756 	 486,057 	 208,207 	 134,300 	Salaries/Buybacks	Police Pension	IMRF Pension	Insurance (Health/Dental)	Debt Service	Transfers to Other Funds	Supplies/Utilities/Maint	Contractual-Tax Sharing	Contractual/Other 	Contractual-IT/Dispatch Services	Professional Fees 	Risk Management (IRMA)	Other	0.38072255747626987	2.942430984692768E-2	1.1431108981052627E-2	6.4521862026821794E-2	0.18909503298818225	0.10495380618748511	6.750042606400658E-2	4.1238170250469143E-2	3.5002629356327919E-2	2.7350249094437441E-2	2.8603783542536253E-2	1.2252694560598543E-2	7.9033696248847745E-3	



Heading Temp



		FINANCE DEPARTMENT CONTINUED…



		WATER FUND - DETAILED FORECAST



		WATER FUND - DETAILED FORECAST CONTINUED…																				.27 and 7.05.  Have to manually drag length to 7.05



										2017		2018		2019		2019		2019		2020

		ACCT NUMBER				ACCT DESCRIPTION				ACTUAL		ACTUAL		BUDGET		FYTD		FYE PROJ		BUDGET



		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS CONTINUED…





		STRATEGIC GOALS/INITIATIVES AND PERFORMANCE INDICATORS																				cut and paste metafile

																						Then adjust height to .27 and width to 7.05 (width dragging manually)

		* PLEASE CLICK ON THE LINK TO BE TAKEN DIRECTLY TO THE DESIRED SECTION *																				Then format picture w/ simple black frame 

																						go to picture border and make it the first tan color, lastly adjust picture to

		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025 - 2027 CONTINUED…																				.27 height and 6.97 length.





		NEW INITIATIVES/GOALS FOR FISCAL YEARS 2025-2027





		DEPARTMENTAL EXPENSE SUMMARY/INPUTS/STAFFING LEVELS

















































































































































































































































































































































































































































































































































































































































































































































































































































































































DEMOG

		Countryside, IL		2020 Census		2010 Census		% Change				Countryside, IL		2020		% Change



		Total Population		6,420		5,895		8.91%				Total Population		6,420		8.91%

		(By Race)										(By Race)

		Whilte		5,341		5,215		2.42%				White		5,341		83.20%

		Some Other Race		-		301		-100.00%				Some Other Race		-		0.00%

		African American		45		185		-75.71%				African American		45		0.70%

		Asian Alone		122		94		29.77%				Asian Alone		122		1.90%

		Two or More		411		88		366.91%				Two or More		411		6.40%

		American Indian		-		11		-100.00%				American Indian		-		0.00%

		Native Hawaiian		-		1		-100.00%				Native Hawaiian		-		0.00%



		(By Age)										(By Age)

		0-4 Years		282		224		26.11%				0-4 Years		282		4.40%

		5-17 Years		1,348		913		47.67%				5-17 Years		1,348		21.00%

		18-64		3,756		3,765		-0.25%				18-64		3,756		58.50%

		65+ Years		1,036		993		4.35%				65+ Years		1,036		16.14%

		HOUSING STOCK



		Housing Units (ACS, 2024)						2,803

		Owner Occupied Rate (ACS, 2024)						69.2%

		Median Value (ACS 2024)						303,200

		Median Monthly Gross Rent (2019-2023)						1,210

		EDUCATIONAL ATTAINMENT



		High School or Higher (Countryside)						92.7%

		High School or Higher (United States)						90.2%

		Bachelors or Higher (Countryside)						52.9%

		Bachelors or Higher (United States)						40.5%



White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	5341.44	0	44.94	121.98	410.88	0	0	White	Some Other Race	African American	Asian Alone	Two or More	American Indian	Native Hawaiian	0.83199999999999996	0	6.9999999999999993E-3	1.9E-2	6.4000000000000001E-2	0	0	

0-4 Years	5-17 Years	18-64	65+ Years	282.47999999999996	1348.2	3755.7	1036.1879999999999	0-4 Years	5-17 Years	18-64	65+ Years	4.3999999999999997E-2	0.21000000000000002	0.58499999999999996	0.16139999999999999	



Rating Upgrade



The City recently refinanced one of its debt issues which resulted in over $100,000 in savings over the remaining life of the loan.  As required for the refinance, the City had Moody's,  an independent rating agency, thoroughly review and analyze the City's financial condition in order to provide a current rating  for those investors interested in purchasing its new bonds.  

After considering the City's strong management and leadership, healthy cash reserves, upward trending sales, manageable debt burden, and a host of other variables, the City received a  Moody's credit rating of "Aa2", an upgrade of two notches over its previous rating of "A1".   The Aa2 rating is considered superior quality and only two notches below the best possible "Aaa" rating assigned to the Federal government and only a handful of fortune 100 companies.  This is an astonishing accomplishment for a municipality the size of Countryside, especially  considering that other larger units of government with greater financial resources such as the State of Illinois have recently received rating downgrades.   Currently, the City of Countryside's credit rating is three notches better than the State of Illinois and higher than many municipalities much larger in size.   It is a goal of City officials and management  that as the sales tax base in Countryside expands, thus bringing in more revenue, that the City should have a good chance of having its credit rating upgraded to either "Aa1" or "Aaa", further reducing the cost of future borrowing.
 

  



Budget Calendar

		ACTIVITY		DISCUSSION/CONSIDERATIONS		TIMELINE



		Finance department projects revenues, salaries, benefits		Projected benefit costs, revenue assumptions		Oct

		Department head meetings - requested budgets		Operating costs, capital costs, other needs		Oct/Nov

		1st Requested Budget to Finance Committee		Priorities, needs, challenges this budget cycle		Nov



		Additional department head meetings as required		Priorities, needs, challenges, adjustments		Nov/Dec

		Updated Requested Budget to Finance Committee as required		Ability to balance budget without Tax Levy		Nov/Dec

		Finance/Administration make recommendation on Tax Levy		Ability to balance budget without Tax Levy		Dec

		City Council makes decision on bond abatements 		Ability/willingness to balance without Levy		Dec



		Additional department meetings as required		Priorities, needs, challenges, adjustments		Jan

		Refresh projections with new data points through Nov/Dec		Project costs, trends, and assumptions		Jan/Feb

		Infrastructure/Finance Committees		Update 15-year capital plans		Jan/Feb

		Updated Requested Budget to Finance Committee		All funds budget, specify strategic goals/priorities		Jan/Feb

		Coffee with the Mayor forum		Update the public on current projects/initiatives		Jan/Feb



		HR Committee		Finalize COLA changes for Non Union Employees		Feb/Mar

		Updated Requested Budget to Finance Committee as required		Ongoing issues, balance, priorities, needs		Feb/Mar



		Additional department head/committee meetings as needed		Discuss/update operating and capital priorities		Mar

		Refresh projections with new data points through Feb		Projected costs, trends, and assumptions		Mar/Apr

		Updated Requested Budget to Finance Committee 		Committee/staff recommendations, adjustments		Mar/Apr



		Final Finance Committee presentation if needed 		Updated projections, final outlook for budget year		Apr

		Conduct Public Hearing to present budget to public/Council		Summary/presentation of final requested budget		Apr

		City Council takes action on appropriations ordinance		Provides legal level of authority for expenditures		Apr

		Year end projections to determine amendments to prior year		Carry over projects, unexpected events, etc.		Apr

		Subsequent Appropriations Ordinance for consideration		Carry over projects, unexpected events, etc.		Apr

		Coffee with the Mayor Forum 		Update the public on current projects/initiatives		Apr



		Project annual budget monthly and input into ERP system		Contractual considerations, historical averages		May

		Provide copies of approved budget to department heads		Develop final departmental sections		May



		Complete/update departmental sections of budget book		Articulate budget priorities/values/goals		Jun/July

		Complete/update statistical, summary and other schedules		Update summary of long term plans, goals, values		Jun/July

		Review and respond to prior year GFOA comments		Updated document accordingly		Jun/July

		Submit final document to the GFOA for consideration of award		Evaluation of Mandatory Criteria in document		July

























































































































































































































































































































































































































































Fund Struct

		FUND		PURPOSE		BUDGET BASIS/ MEASUREMENT FOCUS		ACCOUNTING BASIS/ MEASUREMENT FOCUS		FUND BALANCE REQUIREMENT		% BASED ON 4/30/24 AUDIT



		GOVERNMENTAL FUNDS



		General Fund (Major)		Primary Operating Fund of the City		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		50% of Budgeted Expenses		78% of Budgeted  Expenses				0.7788004815

		Hotel/Motel (Major)		Funds Community Events, Business Development, and Capital Projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Commercial TIF (Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Capital Fund (Major)		Capital expenditures supported by General/ Hotel Fund and Grants		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Supported by Fund Transfers  or Reserves		(N/A) Supported by Fund Transfers or Reserves

		Motor Fuel Tax (Non-Major)		State shared Motor Fuel Taxes fund infrastructure projects		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		(N/A) Bi-Annual Drawdowns		(N/A) Bi-Annual Drawdowns

		55th St TIF        (Non-Major)		Records Capital and Debt Service Activities of TIF District		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A

		Drug Forfeiture (Non-Major)		Asset Seizures fund Capital, Training, and Prevention Efforts.		Modified Accrual / Current Resource Measurement		Modified Accrual / Current Resource Measurement		N/A		N/A



		PROPRIETARY FUNDS



		Water Fund (Major)		Charges for Service cover Fund Operations and Capital/Debt Service.		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		54% of Budgeted Expenses				0.5362298746

		Sewer Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		35% of Budgeted Expenses		93% of Budgeted Expenses				0.9253209755

		Flagg Creek Golf Course Fund (Major)		Charges for Service cover Fund Operations and Capital Costs		Modified Accrual / Current Resource Measurement		Accrual / Full Economic Resource Measurement		Unrestricted Net Position > 0.		$17,055









































Fund Dept Relationship

		FUND/ DEPARTMENTAL STRUCTURE MATRIX

		DEPARTMENTAL INVOLVEMENT

		FUND		BUDGET/ APPROP		LEGISLATIVE/ CITY CLERK		GENERAL ADMIN		FINANCE		BUILDING / COM DEV		PUBLIC SAFETY		PUBLIC WORKS



		GOVERNMENTAL FUNDS



		General Fund (Major)

		Hotel/Motel (Major)

		Commercial TIF (Major)

		Capital Fund (Major)

		Motor Fuel Tax (Non-Major)

		55th St TIF Fund (Non-Major)

		Drug Forfeiture (Non-Major)



		PROPRIETARY FUNDS



		Water Fund (Major)

		Sewer Maint Fund (Major)

		Flagg Creek Golf Course (Major)









































Strategic Plan Chart



		STRATEGIC GOALS, OUTCOMES, PERFORMANCE INDICATORS, AND INITIATIVES 2025-2027



		STRATEGIC				DESIRED		PERFORMANCE		STRATEGIC		DEPARTMENTAL 

		GOAL				OUTCOME		INDICATOR		INITIATIVES		RESPONSIBILITY



		Promote Public Health and Safety                     				* Safe and thriving community		*Maintain full employment		*Implement Frontlines "Audit Software"		Police 

						through strategic investment		in the department, improve		to improve performance measurement, 

						in public safety human capital,		policy, procedure, performance		monitor use of force, vehicle pursuits, and 

						training/wellness programs, 		management framework, and		officer complaints.

						technology, and capital 		exceed training targets.

						investment

		Safe, Healthy, and Prosperous Community						*Target at least 15% of total calls		* Administer efficient and effective public		Police 

								for service with enforceable action		health and safety services to the community

								while maintaining overtime costs		with controlled expenses and labor cost

								at less than 4% of total labor costs		management



								*Continue to leverage the use of 		Upfit squad to enhance mobility of drone		Police

								drone technology to enhance public 		technology for accident reconstruction,

								safety in the community		 victim search, and special event surveillance



								*Target at least 15% of assigned		*Leverage the use of technology to more		Police

								cases with enforceable action		effectively/efficiently manage investigations



						* Leverage relationships, assets,		*Achieve 95% success rate on 		*Utilize DHS Tobacco Enforcement Program		Police

						and resources of local businesses,		tobacco enforcement details		to enhance public health in the community

						partner agencies, and other

						intergovernmental entities to 		*Exceed 20 citations per $1,000		*Leverage IDOT's Sustained Traffic 		Police

						effectively enhance public health		of labor deployed on IDOT		Enforcement Program (STEP) to improve 

						and safety in the community		STEP Details		public safety in the community



								*Support > # of callouts by agency		*Leverage intergovernmental cooperation 		Police

								and increase the # of trained and 		through mutual aid networks/specialty 

								certified officers by specialty		details to enhance public safety in the region



								*Reduce crime rate to 70 per		*Utilize expanded ALPR network to increase		Police

								1,000 residents through the use of 		"enforceable hits" from this advanced 

								an expanded ALPR network		technology resulting in reduced crime rates



		High Quality Community Service Delivery				* Maintaining and expanding		*Enhanced aesthetics through  		*Maintain streamlined inspection cycle		Community Development

						the City's reputation as a 		consistent code enforcement, clear 		*Maintain cost recovery rates of 70%		Community Development

						great place to live and		regulatory and permitting processes, and preventative 		*Effectively administer vacant property 		Community Development 

						work		and preventive maintenance		registrations and crime free housing		Police

								programs		programs



		Above Market Community Service Levels and Programs				* High quality residential areas 		*Enhanced aesthetics in 		*Leverage IDOT programs to improve 		Community Development

						with  curb, gutter, streetlights,		community neighborhoods		accessibility in the community - improve		Finance

						sidewalks,  bike paths, and other 		with accessible transportation		intersections and expand bike path loops		Administration

						streetscape improvements which		connections		around the community		City Engineer

						enhance community character



						*Maintain and strengthen 		*Fundraise programs for local		*Continue the "Angel Tree" and "Shop with		Clerk, Administration

						relationships with community		families and support high value		a Cop" programs - leverage sponsorships and 		Legislative, Police

						service providers by supporting		local community resource agencies		collaboration with local agencies to support		Community Development

						their operations and partnering		through donations of event		community events including the St. Patrick's		Clerk, Administration,

						to provide services and acquire		sponsorships		Day Parade and Back to School Wellness Fair		Police, Public Works

						resources

								*Increase budget for 		*Leverage collaboration with neighboring		Legislative, City Clerk,

								reimbursement programs		jurisdictions to provide community services		Finance, Administration



						*Deliver best in class experience		*Achieve course approval ratings of 		*Maintain status as the premier 9-hole golf		Flagg Creek Golf Course

						for a local 9-hole golf course in		at least 95% while maintaining a 		course in the Chicago metro market based

						the suburban Chicago market		overall score/ranking of 4.5 stars		on approval ratings and course rankings



		Efficient and Transparent Operations				*Effective and consistent		*Maintain  quarterly Coffee with		*Establish several effective community		Legislative, Finance

						community engagement		the Mayor forum, in conjunction  		engagement forums and programs and 		Administration

						to develop budget priorities		with Comprehensive Planning 		complete  the City's comprehensive 		Community Development

								Tools to finalize and support		plan, 2040

								budget priorities



						*Safe and efficient operations		*Outperform IRMA risk pool 		*Develop Safety Committee and implement		Administration, Police

								targets		IRMA's IMAP recommendations		Public Works



		Engaged Stakeholders/ Empowered, Accountable, and Effective Workforce				*Leverage electronic workflows		*Implement improved cloud		*Implement improved cloud based ERP 		Community Development

						and technology to improve		based ERP solution and 		solution; automate electronic workflows		Clerk, Police

						operating efficiencies		workflows		for local restaurant taxes and automate		Finance, Public Works

										business licensing solution		Administration



						*Leverage electronic workflows		*Maintain/grow electronic		*Promote increased use of automated work		Community Development

						and technology to improve		payments for water and 		flows and electronic payment processes to		Clerk, Finance

						operating efficiencies		permitting activities at 58%		facilitate user friendly interfaces for the 		Police

								 and 73% respectively		community



						*Environmental sustainability		*Reduce water loss ratios by 1%/yr		*Improve loss accountability/sustainability		Water, Public Works



						*Complete Annual Comprehensive		*Complete Annual Comprehensive		*Complete Annual Comprehensive		Finance

						Financial report without findings		Financial report without findings		Financial report without findings

						or adjustments		or adjustments		or adjustments 



						*Participate in governmental best 		*Secure budget and audit awards		*Continue participation in governmental		Finance

						practices though GFOA programs		for the 9th and 18th consecutive		best practices through participation in 

								years, respectively		GFOA programs and adherence to advisories



		Planning/Community Development/ Economic Resource Management           				*Sustainable and environmentally 		*Implement 16 new sustainability		*Implement 16 new sustainability		Administration

						responsible community		initiatives - maintain Green Power		initiatives and maintain Green Power		Community Development

								Community Partner Award (USEPA)		Community Partner Award (USEPA)		Finance



		Preserve and Diversify  Economic Assets and Tax Base in the Community				*Leverage City's auto sector assets		*create new marketing plan		*Leverage auto sector assets to grow tax base		Administration



						*Attract, retain, and expand		*Maintain growth in Fee in		*Utilize economic development tools to 		Administration

						businesses in key commercial		Lieu of Taxes for non 		facilitate redevelopment in the community 		Finance

						and industrial corridors		conforming land uses		and preserve/grow the economic tax base



		Long Term Capital Planning/Stewardship of Infrastructure Assets				* Infrastructure that meets the		*Partner with IDOT on 		*Partner with IDOT on collaborative projects 		Administration 

						service level requirements of 		collaborative projects to complete		on East Av, Brainard Avenue, and Joliet Rd to		Finance

						residents and local businesses		streetscape improvements and 		improve streetscapes and create inter-		Community Development

								bike path loops around the City		connected paths around the community		Public Works

		Seamless, Efficient, Active, and Safe Transportation System

						*Timely, responsible replacement 		*Update 15-year plans		*Secured over $3.7 million in total capital		Public Works, Police

						of capital assets resulting in more 		*Improved service levels, efficiency		investment for infrastructure and equipment		Administration

						efficiently delivered operations		and effectiveness measures		replacements in the current budget cycle		Finance



		Financial Stability and Prudent Financial Management				*Intergenerational equity and 		*Achieve full funding levels		*Implement effective debt management		Legislative

						effective and fair debt 		in the City's Pension Plans		program resulting in improved funding		Administration

						management				levels of pension plans		Finance



						*Demonstrated management		*Maintain/improve credit		*Maintain investment grade ratings of		Legislative

		Financial Flexibility and Strong Financial Position				strength with good policies and		ratings from Moody's/S&P		Aa2 from Moody's Investor Service, and 		Administration

						strong budgetary performance				AA from Standard and Poors (S&P)		Finance



						*Diverse economic  Tax Base		*Maintain sales tax base in 		*Diversify and grow the economic base in		Administration

						*Leverage "transient sourced"		auto sector at 42% or less		the community and continue to cover		Community Development

						revenue streams to fund costs		*No property tax levy		all primary operating costs without a levy		Finance



						*Maximize budgetary and 		*Maintain general fund cash > 60%		*Maintain minimum fund balance  policy		Legislative

						financial flexibility		of expenses; maintain water fund		while maintaining or growing pay as you go		Administration

								cash > 35% of expenses		funding base for capital initiatives		Finance







RevsALL

				HIDE WHEN DONE

		Sales Tax (43.0%)		10,905,000		43.0%

		Water/Sewer Charges (20.2%)		5,123,402		20.2%

		Flagg Creek Charges (7.4%)		1,869,359		7.4%

		State Income Tax (4.3%)		1,097,820		4.3%

		Restaurant Tax (3.1%)		775,000		3.1%

		TIF Increment (2.5%)		644,009		2.5%

		Grants (2.1%)		528,850		2.1%

		Vehicle Fuel Tax (1.6%)		400,000		1.6%

		State Gaming Tax (1.5%)		380,000		1.5%

		Electric Use Tax (1.4%)		362,500		1.4%

				22,085,940		87.1%



				25,359,387

				0.17201



		MUST EXPLAIN AT LEAST 75% OF TOTAL REVENUE

						17.20% AUTO AS % OF TOTAL REVENUES



Top Ten Revenues - All City Funds

Top Ten Revenues - All City Funds	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	0.43001828080465826	0.20203177624127902	7.3714676147337468E-2	4.3290478590827138E-2	3.0560675618854668E-2	2.5395290509190937E-2	2.0854210711008118E-2	1.5773251932312087E-2	1.4984589335696482E-2	1.4294509563657827E-2	Sales Tax (43.0%)	Water/Sewer Charges (20.2%)	Flagg Creek Charges (7.4%)	State Income Tax (4.3%)	Restaurant Tax (3.1%)	TIF Increment (2.5%)	Grants (2.1%)	Vehicle Fuel Tax (1.6%)	State Gaming Tax (1.5%)	Electric Use Tax (1.4%)	43.0%	20.2%	7.4%	4.3%	3.1%	2.5%	2.1%	1.6%	1.5%	1.4%	



ExpsALL

		Salaries/Benefits (26.2%)		6,918,298		26.2%		40.3%

		Debt Service (15.4%)		4,078,217		15.4%

		Capital Outlays (13.8%)		3,650,872		13.8%

		Water Purchases (11.9%)		3,136,316		11.9%

		Pension Expense (9.9%)		2,625,946		9.9%

		Contractual/Consulting (6.1%)		1,609,246		6.1%

		Insurance Benefits (4.2%)		1,105,199		4.2%		87.4%		ERROR:#REF!

		Professional Fees (2.9%)		759,942		2.9%

		Maintenance/Utilities (3.1%)		751,019		2.8%

		Supplies/Inventory (2.7%)		726,083		2.7%

		Outsourced Services (1.7%)		461,616		1.7%

		Contractual Tax Sharing (1.5%)		385,000		1.5%		93.5%

		Community Relations (1.0%)		238,905		0.9%

				26,446,659		100.0%







Expense Analysis - All City Funds

Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	Salaries/Benefits (26.2%)	Debt Service (15.4%)	Capital Outlays (13.8%)	Water Purchases (11.9%)	Pension Expense (9.9%)	Contractual/Consulting (6.1%)	Insurance Benefits (4.2%)	Professional Fees (2.9%)	Outsourced Services (1.7%)	Contractual Tax Sharing (1.5%)	0.26159440404173551	0.15420537618759331	0.13804662433920292	0.1185902536876208	9.9292163898661079E-2	6.0848744637271572E-2	4.1789739868465049E-2	2.8734896154557744E-2	1.7454605513687004E-2	1.4557604421791047E-2	



EMP by Function

		CITY OF COUNTRYSIDE - DEPARTMENT/FUNCTION MATRIX



		PERCENT OF PAYROLL ALLOCATED TO FUND/FUNCTION

		FUND/DEPT		General Fund / General Admin		General Fund / Public Works		General Fund / Public Safety		General Fund / Building Planning Zoning		Water   Fund / Operations		Sewer   Fund / Operations		Flagg Creek Golf Course		Flagg     Creek Concession		Flagg Creek Maint		Total %



		GENERAL FUND



		Legislative		100%		-		-		-		-		-		-		-		-		100%

		City Clerk		88%		-		-		-		12%		-		-		-		-		100%

		Finance 		61%		-		-		-		29%		-		10%		-		-		100%

		Board of Police & Fire		100%		-		-		-		-		-		-		-		-		100%

		Planning and Zoning		-		-		-		100%		-		-		-		-		-		100%

		General Administration		96%		-		-		-		-		-		4%		-		-		100%

		IT Services (Outsourced) * 		-		-		-		-		-		-		-		-		-		0%

		Community Development		-		-		-		100%		-		-		-		-		-		100%

		Police 		-		-		100%		-		-		-		-		-		-		100%

		Public Works		-		97%		-		-		2%		-		-		-		1%		100%





		PROPRIETARY FUNDS



		Water/Sewer Funds		-		-		-		-		92%		8%		-		-		-		100%

		Flagg Creek Golf Course Fund (Major)		-		-		-		-		-		-		60%		12%		28%		100%









































Cap Projs Chart

		Project Description		Fund		Amount		Funding Source

		ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

		DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,359,450

		Police Equipment & Vehicles		Capital		177,000		Fund Reserves				ERROR:#REF!

		Infrastructure Projects 		Capital		145,000		Fund Reserves

		Infrastructure Projects 		MFT 		619,964		Fund Reserves

		FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

		Project Totals				3,708,420







































Cap Projs Chart-PPT







				Project Description		Fund		Amount		Funding Source

				ITEP/STP Grant Projects		Capital		1,647,450		Fund Reserves

				DPW Equipment & Vehicles		Capital		535,000		Fund Reserves				2,504,450

				Police Equipment & Vehicles		Capital		177,000		Fund Reserves

				Infrastructure Projects *		Capital		145,000		Fund Reserves

				Infrastructure Projects **		MFT 		619,964		Fund Reserves

				FCGC - Infractructure/Equipment		FCGC		584,006		User Charges

				Project Totals				3,708,420









































Water Rates

						2020		2021		2022		2023		2024

		Indian Head Park				6.24		6.46		6.53		7.19		7.85

		LaGrange Highlands				6.24		6.46		6.53		7.20		7.84

		Residential				7.15		7.36		7.46		7.78		8.42

		Multi-Family				9.15		9.42		9.55		9.97		10.78

		Comm'l < 20K				10.39		10.70		10.85		11.32		12.25

		Comm'l > 20K				11.54		11.88		12.04		12.56		13.59



						2020		2021		2022		2023		2024

		Indian Head Park				0.202		0.216		0.217		0.212		0.207

		LaGrange Highlands				0.392		0.430		0.437		0.423		0.433

		Countryside				0.828		0.752		0.759		0.717		0.734

		TOTAL				1.422		1.398		1.412		1.353		1.374





Indian Head Park	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.19	7.85	LaGrange Highlands	2020	2021	2022	2023	2024	6.24	6.46	6.53	7.2	7.84	Residential	2020	2021	2022	2023	2024	7.15	7.36	7.46	7.78	8.42	Multi-Family	2020	2021	2022	2023	2024	9.15	9.42	9.5500000000000007	9.9700000000000006	10.78	Comm'l 	<	 20K	2020	2021	2022	2023	2024	10.39	10.7	10.85	11.32	12.25	Comm'l 	>	 20K	2020	2021	2022	2023	2024	11.54	11.88	12.04	12.56	13.59	Indian Head Park	2020	2021	2022	2023	2024	0.20200000000000001	0.216	0.21669315068493153	0.21234246575342464	0.20686849315068495	LaGrange Highlands	2020	2021	2022	2023	2024	0.39200000000000002	0.43	0.43661643835616443	0.42334246575342471	0.43303835616438358	Countryside	2020	2021	2022	2023	2024	0.82840000000000025	0.752	0.7590301369863014	0.71701917808219173	0.73416438356164382	TOTAL	2020	2021	2022	2023	2024	1.4224000000000003	1.3980000000000001	1.4123397260273973	1.3527041095890411	1.3740712328767124	NET ANNUAL PUMPAGE (IN MGD)



Chi Water

		Calendar Year Beginning		Actual Chicago Rates		Chicago Annual Rate Increase		Avg Chicago Rate Increase		Avg Chicago Rate

		01/01/01		1.18		4.00%		6.62%		1.20

		01/01/02		1.20		1.69%		6.62%		1.28

		01/01/03		1.25		4.17%		6.62%		1.36

		01/01/04		1.29		3.20%		6.62%		1.45

		01/01/05		1.33		3.10%		6.62%		1.55

		01/01/06		1.33		0.00%		6.62%		1.65

		01/01/07		1.33		0.00%		6.20%		1.76

		01/01/08		1.53		15.04%		6.20%		1.87

		01/01/09		1.76		15.03%		6.12%		1.98

		01/01/10		2.01		14.20%		6.26%		2.10

		01/01/11		2.01		0.00%		6.26%		2.23

		01/01/12		2.51		24.88%		6.26%		2.37

		01/01/13		2.88		14.74%		6.26%		2.52

		01/01/14		3.31		14.93%		6.26%		2.68

		01/01/15		3.81		15.11%		6.26%		2.85

		01/01/16		3.81		0.00%		6.26%		3.03

		06/01/17		3.88		1.84%		6.26%		3.22

		06/01/18		3.95		1.80%		6.26%		3.42

		06/01/19		3.98		0.76%		6.26%		3.63

		06/01/20		4.08		2.51%		6.26%		3.86

		06/01/21		4.13		1.23%		6.26%		4.10

		06/01/22		4.33		4.84%		6.26%		4.36

		06/01/23		4.55		5.08%		6.26%		4.63

		06/02/24		4.70		3.30%		6.26%		4.92

		6.20% Annualized Rate Increase Over the Past 20 YRS

		4.68% Annualized Rate Increase Over the Past 10 YRS



Actual Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	2.0099999999999998	2.0099999999999998	2.5099999999999998	2.88	3.31	3.81	3.81	3.88	3.95	3.98	4.08	4.13	4.33	4.55	4.7	Average Chicago Rates	40179	40544	40909	41275	41640	42005	42370	42887	43252	43617	43983	44348	44713	45078	45445	1.9819144345449717	2.1032075979391238	2.2347670189638924	2.374555718580718	2.5230884529782354	2.6809121772712396	2.8486080596014749	3.0267936212240545	3.2161250104601375	3.4172994188894381	3.6310576486799264	3.8581868405086235	4.0995233721187514	4.3559559381868489	4.6284288228411254	









UFF CHART

				Purchases (MGD)		Billings (MGD)		UFF (MGD)		UFF %

		2020		1.430		1.350		0.080		5.59%

		2021		1.650		1.530		0.120		7.27%

		2022		1.549		1.412		0.137		8.84%

		2023		1.463		1.353		0.110		7.53%

		2024		1.490		1.374		0.116		7.78%

										92.220054537397500%

				UFF %

		2020		5.59%

		2021		7.27%

		2022		8.84%

		2023		7.53%

		2024		7.78%



UFF (MGD)	2020	2021	2022	2023	2024	7.9999999999999849E-2	0.11999999999999988	0.13689315068493157	0.11021643835616435	0.11592054794520545	Billings (MGD)	2020	2021	2022	2023	2024	1.35	1.53	1.4123397260273973	1.3527041095890411	1.3740712328767124	Purchases (MGD)	2020	2021	2022	2023	2024	1.43	1.65	1.5492328767123289	1.4629205479452054	1.4899917808219179	UFF %	2020	2021	2022	2023	2024	5.594405594405584E-2	7.2727272727272654E-2	8.836189364599363E-2	7.534000292153431E-2	7.7799999999999994E-2	

FCGC

		Green Fees (50.25%)						939,359		50.25%

		Practice Range (15.16%)						283,450		15.16%

		Concessions (14.16%)						264,650		14.16%

		Equipment Rental (9.76%)						182,500		9.76%

		League Revenue (5.88%)						110,000		5.88%

		Pro Shop Sales (2.67%)						49,900		2.67%

		Golf Lessons (1.93%)						36,000		1.93%

		Miscellaneous (.19%)						3,500		0.19%

								1,869,359		100.00%



		Salaries/Benefits (38.79%)						725,187		38.79%

		Capital Outlays (25.40%)						474,736		25.40%

		Contractual (16.08%)						300,527		16.08%

		Maintenance (6.27%)						117,250		6.27%

		Supplies/Utilities (6.23%)						116,500		6.23%

		Concessions (4.81%)						90,000		4.81%

		Pro Shop (1.52%)						28,500		1.52%

		Miscellaneous (.89%)						16,659		0.89%

								1,869,359		100.00%











Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	939359	283450	264650	182500	110000	49900	36000	3500	Green Fees (50.25%)	Practice Range (15.16%)	Concessions (14.16%)	Equipment Rental (9.76%)	League Revenue (5.88%)	Pro Shop Sales (2.67%)	Golf Lessons (1.93%)	Miscellaneous (.19%)	0.50250326448798754	0.15162951578589237	0.14157259253038074	9.7627047560152974E-2	5.8843699899270283E-2	2.6693642045214429E-2	1.9257938148852093E-2	1.872299542249509E-3	

Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	725187	474736	300527	117250	116500	90000	28500	16659	Salaries/Benefits (38.79%)	Capital Outlays (25.40%)	Contractual (16.08%)	Maintenance (6.27%)	Supplies/Utilities (6.23%)	Concessions (4.81%)	Pro Shop (1.52%)	Miscellaneous (.89%)	0.38793351089865563	0.25395657013981798	0.16076473272389091	6.2722034665358556E-2	6.2320827620590803E-2	4.8144845372130235E-2	1.5245867701174573E-2	8.9116108783813056E-3	



Debt by type

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2011		18,359,853		-				4,198,876				22,558,729		4.62%		6.00%		3,827						376263857		488,340,800		5,895

		2013		17,827,457		1,732,723				3,993,917				23,554,097		4.25%		7.58%		3,996						310595768		554,745,000		5,895

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,719						301815964		721,487,700		5,895

		2021		38,215,000		-				1,670,000				39,885,000		5.43%		12.94%		6,766						308304385		734,197,066		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2015		4.20%		9.55%						3,100,000,000

																		2016		3.66%		9.10%						31,000,000

																		2017		3.39%		8.83%						318,104,782

																		2018		4.69%		11.75%						10%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.43%		12.94%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%

																		2024		5.46%		13.32%



% of Retail Sales	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.4324651850352124E-2	4.7898822053527169E-2	5.9430666963361391E-2	5.4607167239719215E-2	% of EAV	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.12936890274849641	0.10332997805702045	0.13753802545703817	0.13320638947764227	DEBT RATIOS



Debt by type (2)

		CITY OF COUNTRYSIDE, ILLINOIS



		RATIOS OF OUTSTANDING DEBT BY TYPE



		LAST TEN FISCAL YEARS





				Governmental Activities						Business-Type Activities						% of 

		Fiscal		General		General 				General				Total		Taxable

		Year		Obligation		Obligation				Obligation				Primary		Retail		% of		Per								DO NOT PRINT

		Ended		Bonds		Notes				Bonds				Government		Sales		EAV		Capita*						EAV		Taxable Retail Sales		Population

		1997		-						-				-														1		6,000

		2010		19,118,551		-				4,403,126				23,521,677		4.69%		5.79%		3,926						406004049		501,261,500		5,991

		2014		17,538,758		1,732,723				3,730,517				23,001,998		3.87%		8.01%		3,902						287084098		594,678,600		5,895

		2015		20,495,000		1,732,723				3,420,000				25,647,723		4.20%		9.55%		4,351						268476394		610,031,400		5,895

		2016		19,990,000		734,757				3,145,000				23,869,757		3.66%		9.10%		4,049						262244850		652,342,400		5,895

		2017		19,435,000		-				2,865,000				22,300,000		3.39%		8.83%		3,783						252543500		658,357,400		5,895

		2018		28,855,000		-				2,580,000				31,435,000		4.69%		11.75%		5,332						267475294		670,422,275		5,895

		2019		38,255,000		-				2,280,000				40,535,000		5.71%		13.07%		6,876						310088524		710,494,200		5,895

		2020		37,630,000		-				1,980,000				39,610,000		5.49%		13.12%		6,718						301815964		721,487,700		5,896

		2021		38,215,000		-				1,980,000				40,195,000		5.57%		13.32%		6,818						301815964		721,487,700		5,895

		2022		36,880,000		-				1,355,000				38,235,000		4.79%		10.33%		5,956						370028144		798,245,100		6,420

		2023		45,665,000		-				1,030,000				46,695,000		5.94%		13.75%		7,273						339506110		785,705,468		6,420

		2024		43,865,000		-				695,000				44,560,000		5.46%		13.32%		6,941						334518488		816,010,100		6,420



																				% of 

		Note: Details of the City's outstanding debt can be found in the notes to the financial statements.																		Taxable

																				Retail		% of

		*  See the Schedule of Demographic and Economic Statistics population data.																		Sales		EAV



																		2014		3.87%		8.01%						3,100,000,000

																		2015		4.20%		9.55%						31,000,000

																		2016		3.66%		9.10%						318,104,782

										46,695,000								2017		3.39%		8.83%						10%

																		2018		4.69%		11.75%

																		2019		5.71%		13.07%

																		2020		5.49%		13.12%

																		2021		5.57%		13.32%

																		2022		4.79%		10.33%

																		2023		5.94%		13.75%



% of Retail Sales	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.8679713714265151E-2	4.2043283345742533E-2	3.6590840944878029E-2	3.3872179457540841E-2	4.6888358534924873E-2	5.7051838002336965E-2	5.4900450832356534E-2	5.5711275465957354E-2	4.7898822053527169E-2	5.9430666963361391E-2	% of EAV	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	8.0122856543590235E-2	9.5530644679323276E-2	9.1020879914324337E-2	8.8301619324987576E-2	0.11752487315706997	0.13072073573416088	0.13123891617608405	0.13317718343089366	0.10332997805702045	0.13753802545703817	DEBT RATIOS



Debt Aggregate

		City of Countryside

		Debt Amortization Schedule

		Series 2014 (Refunded Series 2008) 

		Total Issue=$18,620,000																ERROR:#REF!

																EXCLUDES SERIES 2012

		Due Date		P		I		Total												MATCHES 4/30/2023 AUDIT SCHEDULE

		01/01/15						- 0

		07/01/15				401,601.28		401,601.28						FY		PRINC		INT		TOTAL		% RETIRED				FY		PRINC		INT		TOTAL		% RETIRED

		01/01/16		170,000.00		368,817.50		538,817.50						2025		1,855,000		1,358,923		3,213,923		4%				2037		2,435,000		678,888		3,113,888		62%

		07/01/16				368,180.00		368,180.00						2026		1,890,000		1,323,244		3,213,244		9%				2038		2,120,000		598,048		2,718,048		67%

		01/01/17		200,000.00		368,180.00		568,180.00		736,360.00		17.00		2027		1,930,000		1,284,844		3,214,844		13%				2039		1,305,000		534,590		1,839,590		70%

		07/01/17				366,930.00		366,930.00						2028		1,970,000		1,242,662		3,212,662		17%				2040		1,755,000		485,809		2,240,809		74%

		01/01/18		205,000.00		366,930.00		571,930.00		733,860.00		18.00		2029		2,015,000		1,196,338		3,211,338		22%				2041		750,000		418,750		1,168,750		75%

		07/01/18				365,187.50		365,187.50						2030		2,065,000		1,146,528		3,211,528		27%				2042		750,000		390,625		1,140,625		77%

		01/01/19		205,000.00		365,187.50		570,187.50		730,375.00		19.00		2031		2,120,000		1,093,597		3,213,597		32%				2043		1,405,000		362,500		1,767,500		80%

		07/01/19				363,086.25		363,086.25						2032		2,175,000		1,034,126		3,209,126		37%				2044		2,035,000		311,568		2,346,568		85%

		01/01/20		210,000.00		363,086.25		573,086.25		726,172.50		20.00		2033		1,900,000		971,417		2,871,417		41%				2045		2,110,000		237,800		2,347,800		90%

		07/01/20				360,566.25		360,566.25						2034		2,200,000		911,870		3,111,870		46%				2046		2,185,000		161,312		2,346,312		95%

		01/01/21		655,000.00		360,566.25		1,015,566.25		721,132.50		21.00		2035		2,275,000		833,797		3,108,797		51%				2047		2,265,000		82,106		2,347,106		100%

		07/01/21				351,887.50		351,887.50						2036		2,355,000		756,735		3,111,735		62%

		01/01/22		670,000.00		351,887.50		1,021,887.50		703,775.00		22.00														TOTALS		43,865,000		17,416,077		61,281,077

		01/01/23		695,000.00		342,172.50		1,037,172.50		ERROR:#REF!		23.00

		07/01/23				331,400.00		331,400.00

		01/01/24		715,000.00		331,400.00		1,046,400.00		662,800.00		24.00

		07/01/24				319,602.50		319,602.50

		01/01/25		740,000.00		319,602.50		1,059,602.50		639,205.00		25.00

		07/01/25				306,652.50		306,652.50

		01/01/26		765,000.00		306,652.50		1,071,652.50		613,305.00		26.00

		07/01/26				292,500.00		292,500.00

		01/01/27		790,000.00		292,500.00		1,082,500.00		585,000.00		27.00

		07/01/27				277,095.00		277,095.00

		01/01/28		825,000.00		277,095.00		1,102,095.00		554,190.00		28.00

		07/01/28				260,388.75		260,388.75

		01/01/29		860,000.00		260,388.75		1,120,388.75		520,777.50		29.00

		07/01/29				242,543.75		242,543.75

		01/01/30		890,000.00		242,543.75		1,132,543.75		485,087.50		30.00

		07/01/30				223,075.00		223,075.00

		01/01/31		930,000.00		223,075.00		1,153,075.00		446,150.00		31.00

		07/01/31				202,731.25		202,731.25

		01/01/32		975,000.00		202,731.25		1,177,731.25		405,462.50		32.00

		07/01/32				181,403.13		181,403.13

		01/01/33		1,015,000.00		181,403.13		1,196,403.13		362,806.26		33.00

		07/01/33				159,200.00		159,200.00

		01/01/34		1,060,000.00		159,200.00		1,219,200.00		318,400.00		34.00

		07/01/34				136,012.50		136,012.50

		01/01/35		1,105,000.00		136,012.50		1,241,012.50		272,025.00		35.00

		07/01/35				111,150.00		111,150.00

		01/01/36		1,155,000.00		111,150.00		1,266,150.00		222,300.00		36.00

		07/01/36				85,162.50		85,162.50

		01/01/37		1,210,000.00		85,162.50		1,295,162.50		170,325.00		37.00

		07/01/37				57,937.50		57,937.50

		01/01/38		1,260,000.00		57,937.50		1,317,937.50		115,875.00		38.00

		07/01/38				29,587.50		29,587.50

		01/01/39		1,315,000.00		29,587.50		1,344,587.50		59,175.00		39.00

		07/01/39						- 0

				18,620,000.00		11,897,150.04		30,517,150.04





STRT RESURF (2)

		SUMMARY STREET RESURFACING PROJECTS FISCAL YEARS 2019-2020



		Resurfacing Plan Summary				Area (S.Y)		Improvement Type		Costs



		2019

		Ashland - Plainfield to 53rd				2,600		Resurface Spot C&G		130,000

		Madison - 55th to Plainfield 				2,233		Resurface Spot C&G		111,667

		Francis - Lorraine to 55th 				1,400		Resurface Spot C&G		70,000

		Lorraine - Francis to Rosemary 				933		Resurface Spot C&G		46,667

		Rosemary - Lorraine to North Limit				575		Resurface Spot C&G		37,375

		5th Avenue Cutoff						Widening & Resurfacing		950,000

		SUBTOTAL				7,741				1,345,709				67.94

		2020												4.317

		Barton - Brainard to Longview				1,991		Resurface Spot C&G		89,600				4.075

		Forestview - Lorraine to Sunset				2,817		Resurface Spot C&G		126,750				3.708

		61st Place - Brainard to East Limit				2,767		Resurface Spot C&G		124,500				3.17		83.21

		Burr Oak - South Limit to 5th Av Cutoff				1,540		HMA Resurface		69,300				3.024

		SUBTOTAL				9,115				410,150				2.148

														88.382







































































































































































































































































































































































































































EMP CHART



		HISTORICAL PERSONNEL COUNTS BY FUNCTION (FTE)



		Function/Program								1998		1999		2007		2008		2009		2010		2011		FY 16		FY 18		FY 20		FY 21		FY 22		FY 23		FY 24		FY 25



		General Government

				Administration						1.00		1.00		1.00		1.00		1.00		1.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				City Clerk						2.50		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

				Financial Management						2.00		2.00		3.00		3.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

				Community Development						4.00		4.00		6.00		6.00		3.50		3.50		2.50		3.00		2.00		2.00		3.50		4.00		4.00		4.00		4.00

				Municipal Building						2.00		2.00		2.00		2.00		0.00		0.00		0.00		0.00		0.00		1.00		1.00		1.00		1.00		1.00		1.00

										11.50		11.50		15.00		15.00		9.50		9.50		9.50		10.00		9.00		10.00		11.50		12.00		12.00		12.00		12.00

		Public Safety

				Police Officers						22.00		22.00		26.00		26.00		26.00		26.00		26.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00		24.00

				Civillians						10.00		10.00		13.50		14.00		14.00		14.00		14.00		10.00		8.00		8.00		8.00		8.00		8.00		8.00		8.00

										32.00		32.00		39.50		40.00		40.00		40.00		40.00		34.00		32.00		32.00		32.00		32.00		32.00		32.00		32.00

		Public Works

				Streets						9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

										9.00		9.00		10.00		10.00		10.00		10.00		10.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00

		Business-Type 

				Water and Sewer						2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

										2.00		2.00		2.00		2.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00

		Total Full-time

		      Equivalent Employees								57.50		58.00		72.50		73.00		64.50		65.00		65.00		56.00		53.00		54.00		55.50		56.00		56.00		56.00		56.00





		Data Source



		City payroll records





PERMITS

		HISTORICAL PERMIT ACTIVITIES														2015				2016				2017				2018				2019				Average Per Year

																# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value		# Permits		Value

				FY 2021		FY 2022		PROJ FY 23		BUDGET 24				January		10		$   118,675.00		19		$   251,334.00		23		$   576,539.68		28		$   291,939.00		19		$   272,702.00		25		$   377,797.42		2.5661%

		Permits Issued		478		597		652		-				February		12		$   232,971.00		31		$   255,800.00		26		$   777,331.00		16		$   188,672.00		9		$   291,596.00		24		$   436,592.50		2.9655%

		Construction Value		11,458,163		13,710,691		16,525,226		-				March		28		$   2,480,336.00		29		$   518,551.00		32		$   163,733.00		36		$   1,891,291.00		20		$   335,305.00		36		$   1,347,304.00		9.1513%

		Average Value		23,971		22,966		25,345		-				April		45		$   1,047,730.00		63		$   1,343,972.00		37		$   787,566.00		59		$   5,211,633.00		44		$   1,026,347.00		62		$   2,354,312.00		15.9912%

														May		37		$   469,115.00		66		$   3,037,019.00		51		$   6,094,926.00		60		$   1,023,718.00		37		$   290,427.00		63		$   2,728,801.25		18.5348%

		Permit Fees		212,270		253,403		291,391		131,725				June		53		$   3,445,056.00		59		$   891,919.00		54		$   379,357.00		42		$   711,714.00						52		$   1,357,011.50		9.2172%

														July		40		$   954,679.00		43		$   968,206.00		38		$   1,677,463.00		61		$   2,250,214.00						46		$   1,462,640.50		9.9347%

														August		56		$   1,849,964.00		44		$   791,643.00		56		$   1,099,668.00		52		$   415,986.00						52		$   1,039,315.25		7.0593%

														September		41		$   661,420.00		38		$   283,347.00		46		$   1,495,483.00		45		$   916,259.00						43		$   839,127.25		5.6996%

														October		66		$   1,415,154.00		38		$   1,034,272.00		47		$   1,538,843.00		70		$   1,331,054.00						55		$   1,329,830.75		9.0326%

														November		34		$   2,181,540.00		38		$   444,911.00		32		$   1,544,485.00		29		$   194,626.00						33		$   1,091,390.50		7.4131%

														December		28		$   359,917.00		17		$   132,399.00		16		$   554,267.00		15		$   387,152.00						19		$   358,433.75		2.4346%

														Totals		450		$   15,216,557.00		485		$   9,953,373.00		458		$   16,689,661.68		513		$   14,814,258.00		129		$   2,216,377.00		508.75		$   14,722,556.67		100.0000%



																						FY 16				FY 17				FY 18				FY 19

																						$   13,706,502.00				$   9,888,885.68				$   21,968,027.00				$   9,156,673.00

																						497				461				479				466









































Top Property Taxpayers

				CITY OF COUNTRYSIDE, ILLINOIS

				TOP TEN PROPERTY TAXPAYERS BY EQUALIZED ASSESSED VALUATION

				Current Year and Ten Years Ago







														CHANGE THIS SIDE

				2017 (2016 Tax Year)										2006 (2005 Tax Year)

				 		Total				Percentage				 		Total				Percentage

						Equalized Assessed				of Total						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV				Taxpayer		Value		Rank		EAV

				Simon Property Group		10,347,996		1		3.87%				Value Industrial Partners LLC		8,412,906		9		3.10%

				VIP Oakton		5,184,689		2		1.94%				LaGrange Dev. Co.		6,664,376		1		2.46%

				Inland Salem Square		4,979,750		3		1.86%				Salem Square Ltd.		5,166,455		2		1.90%

				Autobarn Countryside		4,911,215		4		1.84%				Stazoe Ent. 		4,884,869		3		1.80%

				First Berkshire		4,745,812		5		1.77%				KRCV Corp.		4,121,112		4		1.52%

				Lenoch Properties		4,657,276		6		1.74%				Alan Jacobs Buick		3,723,473		8		1.37%

				Cubesmart		4,357,157		7		1.63%				Midwest Operating Engineers		3,348,253		5		1.23%

				Home Depot USA Tax Dept		3,633,110		8		1.36%				Albersons		3,327,802		6		1.23%

				IUOE Local 150		3,498,988		9		1.31%				Hampton Inn 		3,322,462		7		1.22%

				LaGrange Properties		3,101,673		10		1.16%				LaGrange Properties		3,168,716		10		1.17%



				TOTAL TOP 10		49,417,666				18.48%				TOTAL TOP 10		46,140,425				17.01%



				TOTAL EAV		267,475,294								TOTAL EAV		271,247,533



				Data Source

				Cook County Clerk's Office



				TOP TEN TAXPAYERS BY EAV

				2023 (2022 Tax Year)

				 		Total				Percentage

						Equalized Assessed				of Total

				Taxpayer		Value		Rank		EAV

				Plaza at Countryside		13,882,348		1		4.15%

				VIP Oakton, LLC		6,421,755		4		1.92%

				Cubesmart		6,317,046		5		1.89%

				IRC Salem Square, LLC		6,212,877		2		1.86%

				Autobarn Countryside		5,229,213		7		1.56%

				7978 Associates XIXLLC		4,687,276		6		1.40%

				Home Depot USA Tax Dept.		4,143,026		8		1.24%

				Country Club Woods LLC		3,991,026		8		1.19%

				Albertsons		3,722,250		9		1.11%

				Pearlshire Countryside		3,206,942		10		0.96%



				TOTAL TOP 10		57,813,759				17.28%





				TOTAL EAV		334,518,488



































































EAV by CLASS

		CITY OF COUNTRYSIDE, ILLINOIS



		ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY



		Last Five Levy Years









		 														Total

		 										Total Equalized		Total		Direct

		Levy		Residential		Commercial		Industrial				Assessed		Actual		Tax

		Year		Property		Property		Property		Farm		Value		Value		Rate

		2006		118,249,172		117,028,843		87,041,592		13,334		322,332,941		966,998,823		- 0

		2007		126,199,302		124,038,727		91,742,791		13,334		341,994,154		1,025,982,462		- 0

		2008		150,395,299		155,665,062		99,930,354		13,334		406,004,049		1,218,012,147		- 0

		2009		158,773,979		136,080,194		81,401,351		8,333		376,263,857		1,128,791,571		0.412

		2010		159,800,352		133,154,565		74,837,364		8,333		367,800,614		1,103,401,842		0.422

		2011		129,285,897		114,712,955		66,588,583		8,333		310,595,768		931,787,304		0.499

		2014		113,957,597		119,102,423		29,132,049		52,781		262,244,850		786,734,558		- 0

		2016		116,580,440		123,666,295		27,174,457		54,102		267,475,294		802,425,890		- 0

		2018		138,261,422		135,708,807		27,782,770		62,965		301,815,964		905,447,901		- 0

		2019		140,965,891		138,174,986		29,100,444		63,064		308,304,385		924,913,164		- 0

		2020		169,590,102		161,599,343		38,765,788		72,911		370,028,144		1,110,084,443		- 0

		2021		155,454,512		148,263,263		35,719,964		68,371		339,506,110		1,018,518,340		- 0

		2022		152,421,666		146,526,021		35,504,056		66,745		334,518,488		1,003,555,474		- 0

		Data Source



		Office of the County Clerk



		Note : Property in the City is reassessed each year.  Property is assessed at 33% of actual value.



Residential	2018	2019	2020	2021	2022	138261422	140965891	169590102	155454512	152421666	Commercial	2018	2019	2020	2021	2022	135708807	138174986	161599343	148263263	146526021	Industrial	2018	2019	2020	2021	2022	27782770	29100444	38765788	35719964	35504056	Farm	2018	2019	2020	2021	2022	62965	63064	72911	68371	66745	



SUM CHART

		FUND NAME		BEGINNING FUND BALANCE		FUND REVENUES		FUND EXPENSES		SURPLUS (DEFICIT)		ENDING FUND BALANCE



		GENERAL CORPORATE		13,262,421		16,992,751		16,992,751		-		13,262,421

		MOTOR FUEL		791,819		292,231		619,964		(327,733)		464,086

		HOTEL/MOTEL		1,388,704		416,000		414,600		1,400		1,390,104

		COMMERCIAL TIF		(5,999,778)		656,331		252,080		404,251		(5,595,527)

		55TH ST COMMERCIAL TIF		685,340		267,623		10,000		257,623		942,963

		CAPITAL PROJECTS		4,849,140		2,340,131		2,514,450		(174,319)		4,674,821

		DRUG FORFEITURE		182,855		93,000		93,000		-		182,855

		WATER		2,228,455		5,390,905		5,390,905		-		2,228,455				41%

		SEWER		29,011		26,481		26,481		-		29,011

		FLAGG CREEK GOLF COURSE		17,055		2,130,950		2,130,950		-		17,055

		FUND TOTALS 		17,435,022		28,606,403		28,445,181		161,222		17,596,244







GF Expense

		Expense Category  		Amount 		% of GF 

		Salaries, Payroll Taxes, Other Benefits 		6,025,137		36.76%				4962314		1,062,823		21.42%

		Police Pension Employer Contribution 		2,718,328		16.58%				1000000		1,718,328		171.83%

		IMRF Employer Contribution		180,292		1.10%				250267		-69,975		-27.96%

		Employer Contribution Health Insurance		1,044,773		6.37%		60.81%		793829		250,944		31.61%

		Debt Service 		3,213,923		19.61%				584000		2,629,923		450.33%

		Supplies, Utilities, and Maintenance  		1,013,535		6.18%				1779234		-765,699		-43.04%

		Contractual -- Other  		481,473		2.94%

		Contractual – IT/Dispatch Services		485,025		2.96%				1163383		-695,062		-59.74%

		Professional Fees		468,321		2.86%

		Contractual – Tax Sharing Agreements		385,000		2.35%

		Risk Management 		176,937		1.08%				248800		-71,863		-28.88%

		Other 		198,933		1.21%				164278		34,655		21.10%

		TOTAL 		16,391,677		100.00%				538840		15,852,837		2942.03%





		DONE										-62855





Water Revs

		9,324,408		ERROR:#DIV/0!

		592,500		ERROR:#DIV/0!

		559,258		ERROR:#DIV/0!

		508,933		ERROR:#DIV/0!

		435,000		ERROR:#DIV/0!		ERROR:#DIV/0!

		415,000		ERROR:#DIV/0!

		294,801		ERROR:#DIV/0!		ERROR:#DIV/0!

		225,000		ERROR:#DIV/0!

		464,188		ERROR:#DIV/0!

						DONE



				User Type				Usage		Rate/1,000		Revenue



				Single Family Residential				62,505		8.44		527,687

				Multi-Family Residential				70,376		10.80		760,016

				Commercial < 20K Gallons				25,943		12.27		318,346

				Commercial > 20K Gallons				102,977		13.62		1,402,575

				Wholesale (IHP and LAG)				230,740		7.70		1,777,445

				Subtotal				492,541				4,786,069



				Plus Minimum Charges						$5/Meter		179,724

				Other Non-Metered Revenues								-

				Net Budgeted Revenues 								4,965,793







Gen Fund Revs



				Revenue		Estimated Revenues		% of GF Revenues

				Sales Tax		10,905,000		66.53%

				State Income Tax		1,097,820		6.70%

				Restaurant Tax		775,000		4.73%

				Investment Income		586,875		3.58%

				Vehicle Fuel Tax		400,000		2.44%		83.97%

				State Gaming Tax		380,000		2.32%		86.29%

				Electric Use Tax		362,500		2.21%

				State Local Use Tax		270,798		1.65%

				Licenses/Permits		546,566		3.33%

				Other Revenue		280,736		1.71%

				Other Local Taxes		270,000		1.65%

				Fines/Forfeitures		146,500		0.89%

				Operating Transfer In		140,000		0.85%

				Charges for Service		124,000		0.76%				-150000

				Intergovernmental 		105,882		0.65%

				TOTAL		16,391,677		100.00%

										83.43

										89.87





CBO FORECAST

		AS OF FEB 2024



		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2024-2033



		CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



						ACT 2023		2024		2025		2026		2027-28		2029-33

		GROSS DOMESTIC PRODUCT (REAL)				2.40%		1.80%		2.00%		2.20%		2.10%		1.90%

		GROSS DOMESTIC PRODUCT (NOMINAL)				6.20%		3.90%		4.00%		4.20%		4.00%		3.90%				3.8333333333



		CONSUMER PRICE INDEX				4.10%		2.60%		2.50%		2.30%		2.20%		2.30%				2.4

		CORE PCE PRICE INDEX				3.80%		2.20%		2.20%		2.10%		2.00%		1.90%				2.0833333333



		ANNUAL AVERAGE																		CONGRESSIONAL BUDGET OFFICE (CBO's) ECONOMIC PROJECTIONS FOR CALENDAR YEARS 2023-2032



		LABOR FORCE PARTICIPATION RATE				62.6%		62.6%		62.5%		62.3%		62.2%		61.6%

		UNEMPLOYMENT RATE				3.70%		4.20%		4.40%		4.30%		4.40%		4.50%				CHANGE FROM YEAR TO YEAR (CALENDAR YEAR BASIS)



		3 - MONTH TREASURY BILLS				2.00%		4.50%		4.50%		4.50%		4.50%		4.50%								ACT 2022		2023		2024		2025		2026-27		2028-32

		10 - YEAR TREASURY NOTES (NOMINAL)				4.00%		4.60%		4.60%		3.90%		3.80%		4.10%				GROSS DOMESTIC PRODUCT (REAL)				2.10%		0.30%		1.80%		2.70%		2.40%		1.80%

																				GROSS DOMESTIC PRODUCT (NOMINAL)				9.20%		4.00%		4.40%		4.90%		4.40%		3.90%



																				CONSUMER PRICE INDEX				8.00%		4.80%		3.00%		2.20%		2.10%		2.30%

																				CORE PCE PRICE INDEX				6.10%		4.90%		3.30%		2.50%		2.20%		2.30%



																				ANNUAL AVERAGE



																				UNEMPLOYMENT RATE				3.60%		4.70%		4.90%		4.70%		4.50%		4.50%



																				3 - MONTH TREASURY BILLS				2.00%		4.50%		3.20%		2.50%		2.20%		2.30%

																				10 - YEAR TREASURY NOTES				3.00%		3.90%		3.80%		3.80%		3.80%		3.80%

























































































































































































































































































































































&10Prepared by Municipal Analytics and Forecast5 Analytics, 2020		




PRINCIPAL ISSUES



		SUMMARY OF PRINCIPAL ISSUES ENCOUNTERED IN BUDGET DEVELOPMENT



				ISSUE		ACTIONS TAKEN		PRIORITY CHANGES (FROM PRIOR YEAR)

		POLICY ISSUES		*FUND BALANCE POLICY                             *LAND USE POLICIES                      *COMPENSATION STUDY                        *SUSTAINABLE PURCHASING POLICIES *ABATEMENT OF TAX LEVY                              *SPECIAL EVENT FUNDING                                      *CAPITAL IMPROVEMENT PLANS		*PERFORM LONG TERM PROJECTIONS TO TEST           *IMPLEMENT PILOT FEES ON NONCONFORMING USES                                     *UPDATE COMP PLANS AT MARKET RATES          *BUDGET/FUND HYBRID VEHICLES                             *DIVERSIFICATION/GROWTH OF OTHER TAX REVENUES                    *UTILIZE SPONSORSHIP REVENUES FOR EVENTS                   *UPDATE PLANS WITH FUNDING REQUIREMENTS		*NO MAJOR CHANGES - POLICY COMPLIANT                            *IMPLEMENTING PILOT FEES - 2 NEW PROJECTS               *INCREASED COLA RATES TO 3.35%                              *MOVE PATROL REPLACEMENTS TO CURRENT YR          *CONTINUE TO BALANCE WITH NO LEVY                     *NOW FUNDING 55% OF EVENTS W/ DONATIONS  *ABILITY TO FUND 5-YR PLAN WITH RESERVES

		ECONOMIC FACTORS		*FEDERAL RESERVE MONETARY POLICY      *INFLATION                                                           *UNEMPLOYMENT RATES/                                                            WAGE GROWTH                                                              *SUPPLY CHAIN INTERUPTIONS		*ADJUSTED INVESTMENT ALLOCATIONS                      *DEFERRED CERTAIN PURCHASES - NEW VENDORS  *ADJUSTED COMPENSATION LEVELS TO RETAIN FULL EMPLOYMENT LEVELS                                                       *SECURED NEW VENDORS - SUBSTITUTED FOR ALTERNATIVE PRODUCTS/GOODS		*STABILIZE INVESTMENT INCOME - ALL SOURCES    *BUDGET ADDITIONAL COST CONTINGENCIES   *LEVERAGE ADDITIONAL TECHNOLOGY TO INCREASE PRODUCTIVITY AND ENGAGE STAFF                        *SIGNIFICANT INCREASE IN LEAD TIMES AND EXPECTATIONS FOR DELIVERY OF CAPITAL ITEMS

		REGULATORY		*BODY CAMERA AND NEW PUBLIC SAFETY TRAINING MANDATES                                                               *LEAD WATER SERVICE LINES                                         *POLICE POLICY AND PERFORMANCE MANAGEMENT REQUIREMENTS		*UTILIZED GRANT PROGRAMS/OPERATING FUNDS TO COVER ADDITIONAL COSTS/PROGRAMS                           *OUTSOURCE CERTAIN COMPLIANCE FUNCTIONS                                  *EXPAND USE OF FRONTLINE AUDIT SOFTWARE TO INCLUDE FIELD TRAINING, PERFORMANCE TRACKER, AND PROFESSIONAL STANDARDS MODULES		*NEW LEGISLATION EXPANDED THESE REQUIREMENTS AND RELATED FUNDING LEVELS      *MEET NEW COMPLIANCE GUIDELINES FROM IEPA    *SIGNIFICANT ADDITIONAL INVESTMENT IN SOFTWARE AND SUBSCRIPTION BUDGETS FOR THE POLICE DEPARTMENT

		LEGISLATIVE		*STATE LGDF FUNDING IMPAIRMENT             *PENSION FUNDING COMPLIANCE LEVELS              *WHOLESALE WATER RATE INCREASES  FROM CHICAGO/MCCOOK                                                                                                                                                              		*LOBBIED WITH IML TO RESTORE FUNDING OF LGDF     *ACCELERATE FUNDING COMPLIANCE TIMELINE                      *3.30% INCREASE IN WATER SUPPLY COSTS		*INCOME TAX GROWTH - DIVERSIFICATION                   *BUDGET EXCESS CONTRIBUTIONS - 100%  FUNDING                                   *FUNDED PASS THROUGH INCREASES TO MAINTAIN STABLE LEVELS OF CAPITAL FUNDING
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CAPTIAL FUND EXPENSES FY 2026 BUDGET

1,657,450535,000 

177,000 

145,000 Grant Expenses/Local (70.0%)

Public Works Equipment (16.7%)

Police Equipment/Vehicles (6.5%)

Infrastructure Costs (20.6%)



CAPITAL FUND – GRANT/IDOT PROJECTS

STP EAST AV CONSTRUCTION LOCAL $21,379

ITEP - BRAINARD BIKE PATH LOCAL SHARE $61,071

ITEP – JOLIET RD PH 1 ENGINEERING $100,000 ITEP – JOLIET RD PH 2 ENGINEERING $260,000

6TH AV – FEDERALLY FUNDED SHARE $145,000



MULTI-AGENCY COLLABORATION – BIKE PATHS

EXISTING PATH – CITY/ITEP GRANT
FUTURE PATH – CITY/ITEP/STP GRANTS

PATHS – IDOT PROJECTS
FUTURE PATH – COOK COUNTY



CAPITAL FUND – LOCALLY FUNDED PROJECT

5TH AV CUTOFF PARK – ALL LOCAL FUNDING 5TH AV CUTOFF PARK – LOCAL SHARE $630,000



CAPITAL FUND – FUTURE GRANT/LOCAL PROJECT

5TH AV CUTOFF PARK – LOCAL SHARE $315,000SREJMA – MICHALEK MEMORIAL PARK PROJECT TOTAL PROJECT REHABILITATION COSTS $430,000



MFT FUND RESURFACING PROGRAM

CDBG GRANT $145,000

LOCAL SHARE $248,519

6TH AV NORTH OF 55TH 6TH AV FACING SOUTH

6TH AVENUE FROM 55TH ST TO PLAINFIELD RD



MFT FUND RESURFACING PROGRAM

KENSIGTON JOLIET TO N LIMIT TOTAL BUDGET $175,984



MFT FUND RESURFACING PROGRAM

TERRY LANE – BRAINARD TO LONGVIEW

TERRY LANE FACING WEST TOTAL BUDGET $162,588



CAPITAL EQUIPMENT PURCHASE – GRAPPLE TRUCK

2026 HV 607 INTERNATIONAL GRAPPLE TRUCK - $240,000



CAPITAL EQUIPMENT REPLACEMENT – DUMP/PLOW

REPLACEMENT OF 2012 INTERNATIONAL DUMP/PLOW – $215,000



CAPITAL FUND – POLICE DEPARTMENT

NEW EQUIPMENT PURCHASES – TOTAL BUDGET $177,000



CAPITAL FUND – POLICE DEPARTMENT

REPLACE ADMIN VEHICLE – 2016 EXPLORER #104

NEW ADMIN VEHICLE W UPFIT - $60,000



FORFETURE FUND – POLICE DEPARTMENT

PURCHASE NEW FORD F-150 POLICE RESPONDER

F-150 (UPFIT/CAMERA/RADIO/PRINTER) - 93,000



FLAGG CREEK BUDGET SUMMARY FY 2026

2023 2024
FY 2025 
BUDGET

FY 2025 
PROJ

FY 2026 
BUDGET

GREEN FEES/LEAGUE FEES 942,165      1,049,236  1,009,000  1,137,126   1,128,000     
LESSON/LICENSE FEES 31,465        35,796        36,000        36,000         37,000           
CART FEES 173,231      191,455      182,500      238,775       235,750         
RANGE REVENUE 258,555      284,304      283,450      306,810       332,000         
PRO SHOP REVENUE 35,049        49,649        49,900        46,631         46,300           
CONCESSION REVENUE 239,315      272,083      264,650      292,635       288,350         
ALL OTHER REVENUE 26,502        54,971        43,859        76,686         63,550           
TOTAL REVENUE 1,706,282  1,937,494  1,869,359  2,134,662   2,130,950     

PERSONNEL/LABOR COSTS 617,208      657,473      729,087      759,581       785,535         
PERSONNEL AS % OF REVENUE 36% 34% 39% 36% 37%
CAPITAL OUTLAYS 14,166        12,966        474,736      319,870       584,006         
PROFIT SHARING EXPENSE 250,000      668,796      175,000      300,000       475,431         
DEPRECIATION 129,411      126,476      -                    -                    -                      
ALL OTHER EXPENSES 449,967      498,899      490,536      518,144       543,009         
TOTAL EXPENSES 1,460,752  1,964,610  1,869,359  2,112,479   2,082,950     

NET MARGIN PRO SHOP 45% 47% 43% 44% 44%
NET MARGIN CONCESSIONS 49% 47% 50% 50% 47%
NET INCOME EXC CAP/PROFIT SHARE/DEP 639,107      784,878      652,433      849,819       814,006         

BUDGET SUMMARY FLAGG CREEK GOLF COURSE FUND



CAPITAL REPLACEMENTS (FLAGG CREEK)

REPLACEMENT OF 2008 SMITHCO SPRAYER $65,000



CAPITAL REPLACEMENTS (FLAGG CREEK)

DRAINAGE IMPROVEMENT PROJECT HOLES 1/2/5 - $38,000



CAPITAL REPLACEMENTS (FLAGG CREEK)

PARKING LOT LIGHTING IMPROVEMENTS - $97,500



CAPITAL REPLACEMENTS (FLAGG CREEK)

CART PATH RESURFACING/RESTORATION/SEALCOATING $200K



CAPITAL REPLACEMENTS (FLAGG CREEK)

BAR RENOVATION/CLUBHOUSE FLOORING $90K
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